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UNYINYA DRIHITSYA

JWILI Executive Coach

Assaciate Professor of Entrepreneurship at Babson College
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DEAR FELLOWS

Congratulations to the 2017 Fellows! Having
completed the Boston program, you will
forever be a leader of positive social change.

As words of wisdom, I'd like to reiterate
several key takeaways from the program.

First and foremost, action triumphs everything.
When you endeavor into an uncertain world,
the only logical thing is to act. Don't be afraid
to fail. Be afraid not to take action.

Then comes reflection and application. Reflect
on every action to maximize learning. Act,
learn, build, and repeat. Iteration is at the
core of entrepreneurship.

Self-reflection however is not as accurate
by itself. Be open and never be defensive to
receive constructive feedback from others.
Keep in mind, feedback is your friend not
your enemy.

In sum, the key to success is knowing who
you are (self-understanding), what you wish
to do (desire), leveraging what you do have
(not what you need), taking action, and
enrolling others to create a momentum.

Good luck with your endeavors. It is only
natural that you become a true leader and
change agent to help better the world.
We all believe in you.
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O About JWLI | swiicout

The Japanese Women's Leadership Initiative (JWLI) is

a two-year executive leadership development program
that invests in emerging women leaders from across
Japan and transforms them to be action-oriented leaders.
Through a four-week training in Boston, Fellows will
acquire the confidence to lead, skills and knowledge to
manage, and create a plan to make social change. The
four weeks include participation in a 5-day intensive
entrepreneurial management program at Babson College
and visits to successful social sector organizations in
Boston to learn their best practices on management and
leadership. The Fellows also develop their Action Plans
in Boston. Upon returning to Japan, they work towards
achieving their vision with mentors, leveraging their
experience and knowledge acquired in Boston.
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This program is operated and funded by

PROGRAM PROCESS
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« Skills and knowledge from

4 WEEKS successful organizations

* Babson women's leadership
course

« Executive coaching on strategic
thinking, public
speaking, entrepreneurship
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Japanese Women's Leadership Initative

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
10 1 12 13

October 9

Orientation Ellis . Ellis
Cambridge Innovation Center Family Justice Center
Action Plan Session

by Yasu Yamakawa

Action Plan Orientation
by Yasu Yamakawa

Fellows' Arrival
Check-In to Apartments Session with Atsuko Fish
on Leadership, mentorship,

Welcome Reception tri-sector collaboration

16 \ 17 \ 18 \ 19 \ 20
Larry Fish
on role of corporation for NPOs

Social Innovation Forum BiescntationiBractice Greentown Labs
Women's Lunch Place Tref Borden

Ellis on FFF and Family Foundations actionlglanjiMidytern

Presentations Session with Atsuko

Project Citizenship

23 \ 24 \ 25 \ 26 \ 27
Women'’s Leadership

Babson College

Women'’s Leadership
Babson College

Women'’s Leadership
Babson College

Women'’s Leadership
Babson College

Women'’s Leadership

Babson College Action Plan Session

by Yasu Yamakawa

Greater Boston Food Bank

Management Sciences

Action Plan Session
by Yasu Yamakawa

31 November 1

for Health
MSH
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Presentation Practice

Cambridge Innovation Center
Venture Café Night and
Presentations

Women's Lunch Place Gala

Wrap-Up with Atsuko Fish

Graduation Ceremony
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FEITRZAMVIZH B IFEFEERoot
Cause®d7O04Y 5L LTHRIL.
2015521 FEEFRI R & LT,
SIFIZHREEZIRIT -0 M
RERYMT—IBREVSMTIER
VilAEhEZRMHET 2EE IS
SDEWHESEEDD TEE I
HARERY -SvILlEDRAD ) —
-t DBHDODOBRNDEZERMIC
HHR—r7 3,



O Mentors

Keiko Chida * Secretary General, End-of-Life Care Association of Japan
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Action Plan | TIavT5y

Japgn is an aging so.mety with |.Imlted reslources Major Stakeholders 3

available. | am creating a sustainable society
where people can live peacefully until the end.

Provide “Tool Kits” for Professionals to teach in each region

Now that over 2,000 End-of-Life Care Supporters The passing % -
have been trained, | am launching new programs

for future target audiences, for example, one for I ‘\,
school 'c.hildren' t.his yegr, which cap be Qelivergd pfffessions

by certified facilitators in each region. Since this Dr./Ns. fcarsgiver, ete,

is a life-span issue and it takes time to change f‘{n :

the culture, it is crucially important to tackle
from both ends.

oA T 3BRED FERRRICEVWTHIERNRON TV TH AERRE TR DICESE 3.
AR HEZRELESL TV 2. 28 T2E2TRORHEERER TSRV ONTTORITF RS
ERFICHTICFHAITICVWOEORRZZMIFTETITS/O/ 7 L%RE - BRRET %,

Learning in Boston | 2k Tt—&0KICHE- 12U

The biggest lesson | learned in Boston is that social impact takes holistic approaches considering all
stakeholders from the target population to the management. Organizations like ELLIS, Family Justice
Center, and Women's Lunch Place, are effectively
creating collaborations to provide sustainable
services. | am applying this holistic approach with
a clear vision, shared outcomes, and above all,
unceasing relationship building with supporters of
my organization.
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Mentee: Saori Osu . ’ Mentee: Kaori Matsuzaki
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Shuko Ebihara © Ffounder, kuriya
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Tokyo as a City of Opportunity JWLI%

i | 75,05, F S5
ACt | O n Pla n / 7 ~3 /77 7 Collaborating for career education service development
Young Immigrants (age 16-26) in Tokyo

. . Company
lack opportunity to strenthen their glabal i | -c;nege '°‘ v
competency. To create a relationship/system ST saciety ° °
. . L .

where both young immigrants and Tokyo Funds @,@Gov
benefit from each other, | am developing a

. . . » Approach Colleges for researching needs (CSR: diversity)
career |eam|ng program tOQEther with various * Create a pilot project with companies (Site-visit) and colleges
sta keh0|derS SUCh as CO| |egeS Companies  Collaborate with other NPOs for further service development
and NPOs. Our aim is to create an ecosystem
in Tokyo where all immigrant youths will have
opportunity to develop their capacity to make their dreams come true. Therefore, my organization will
function as a connecting hub for immigrant youths and the Japanese society.
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Learning in Boston | £z s> t—B0&RIE- 12T

Project Citizenship in Boston is a non-profit organization that provides
free, high quality services to legal permanent residents to help

them become U.S. citizens. | am deeply touched and inspired by its
executive director. As a second-generation immigrant, she has a strong
passion and professionalism to make a positive impact to the society.
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SYLVIA VRIESENDORP YOKO TAKAHASHI YUMIKO NAGAI
Management Sciences r =iE BF K BEF
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Mentee: Shuko Ebihara Mentee: Akari Yuki




Kaori Matsuzaki © Director, Oteranomirai Inc.
NI EH o —BHAEASTOXRR FROGBREXRRE

Action Plan | 77v5v75>

| would like to connect various support groups
and experts within each local community to Japanese Temples as Local Hubs
the local Buddhist temples, as a hub, so that . .

vulnerable individuals who feel disconnected Iy >

s, T ®

>

with the local community can reach appropriate p 2 3 Outcomes to Achieve
support. New “Terakoya” system, which enables 550 fellow temples w. |. Women to take
. ~ leadership within the
local people from children to adults to learn and 345
. ) women: 16% % €Ommunity
act on social problems, will be launched across g 2. Bring back the role of

community hub
3. Temples to raise
donations within the

the country. Starting an empowerment program &D%}

for women in temples (female priests and family
members of male priests) is also my top priority community
as they are potential leaders for local innovation.
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Learning in Boston | #z2k>t—&M&IHE-15 0

Women'’s Lunch Place (WLP) is a day shelter that provides meals and medical services for Boston's most
vulnerable women with dignity to foster their resilience. Remarkably, the staff members build sincere
relationships with its donors. | am confident that the
Japanese temples have a lot to learn from WLP: such
as the importance of understanding donor intentions,
what kind of experience they are hoping to get, and
the impacts made by the donations.
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Saori Osu * CFO, Global Stage. Inc.

Representative Director, Working Mothers Association of Japan
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Action Plan | 72v3v75:
Ctio d e e W&l 300 Program o R
TOday women in Japan are Severely W&I 300 aims to create a plan to solve issues of Japanese

] ) compaqies with new businesses based on products/services of
underrepresented in senior management. My compatible American startup/ventures.
Action Plan is to launch Women's Leadership ° o -—
Development Program. It will train female Japaness : American

e :“T'?Lael;lzi tartups/ Venture:

executives in Japanese industries to be stronger .

leaders with innovative mindsets through
collaborating with American startups/ventures.

My plan will solve issues of Japanese companies ansgemet
by creating a new project based on products/ - '
services of American startup/ventures. These
issues related to the business field of the participating company will be identified by the participating

Japanese companies or with startup/ventures.

Training Program Advisors Program follow-up
Participants follow-up Program coordination
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Learning in Boston | £z~ > c—B0NRIFE-1 32U

| learned the three essences of innovation at CIC.

Firstly, the most important thing is to create new jobs.
Secondly, innovation is a method for solving an already
existing problem. And finally, the main idea is needed to
be shared with many people to gain support. These help
to create a more concrete action plan.

CICTRALEDIR A/ R=23YDER A /R—>3Y
FRITEICHERBESII3D. 1/ R—Yavridii@s
BRTRMONDFRTHEI L HI—D KEBDIEH
LLWERZEAFH LTV I ZLTLEYI 71T 7Id%
KON BREZR/ZZL.CNHDFEUVH . LDEMK
MARTI > av TV DERICD BRI 0T,

Public
) x —HEARAHRRAFALS U.S-JAPAN
L‘-Iii’l a*ﬁpot‘, ?—- AEHEEA < SogchE Tsuda College Mumnae Association cO l!] NCIL

B&7435>V0E-#S




Akari Yuki ® Project Manager of Refugee Hiring,
Sustainability Department, Fast Retailing Co., Ltc.
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Action Plan | VD EVEY,

Creating More Generous Work Place for Foreign Employees

Many foreign employees tend to have difficulties
in improving work skills and establishing good “‘
relationships with Japanese employees. In order

to create more effective work places, | would like

to provide diversity trainings with both foreign .

employees and Japanese employees. At the

same time, | will build a consortium made up of MRecrut compnies, Mlaunch st worshoss

. . eriodical

other companies, nonprofits, and governmental . universites and R erul Goverment MAdvocacy
L. . .. . agencies (Media, SNS)

organizations to achieve my vision of making

Japanese society as a place for all types of people.

HResearch WStart training Himprove tralning
MPrepare training  WStart using tools  MImprove training
MDevelop training  for tralning tools
tools HPR

(Poster, SNS)
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Learning in Boston | £z +>c—B0MKIFE-1 2T

We participated in the Women’s Leadership Program at Babson College with 20 other women leaders
who came from all over the U.S. Not only did | learn practical skills like negotiation and team building,

[ but I also received insightful feedback at small
coaching sessions. In these sessions, | had a chance
to reflect and analyze my action plan and realized the
importance of taking actions from opportunities.

HEERBRTHSNBINTVYRETIR. TAUAZHHS
E o720 0Lt —4 —ZxWomen’s Leadership
Program &X# L1 KB PF—LELTA VI BEDR
BHNABZUREIITRR D ARODI-F Ity 3y T
REOFERT 7 avaHBLTIA—FRII—TAUN
—DEEENB T — RNy EH55 T EEORED
CENERBOTECBICOEBIEFATS

O Supporters P Loftwork D> v}ﬁg

CANPAN CAFE






JWLIse

Japanese Women's Leadership Initiative

JWLI
2017 REPORT

|

JWLI 2017 %=

2017 JWLI Report

SABIIU| AIUS1aes ) § UaLiop) asauedey



