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Challenges and
fundrasing of Japanese

NPOs

Akira Matsubara

What is the Coalition for Legislation to
Support Citizens' Organizations (C’'s)?
=

Founded in November, 1994.

A coalition of community organizations.

Operating under three goals since its foundation.
1. Create an NPO law
2. Establish a government certified NPO system
3. Establish an NPO information discloser system

Has almost achieved these goals.
1. Law to Promote Specified Nonprofit Activities (NPO law) enacted in 1998 and
revised in 2003
2. Certified NPO system enacted in 2001
3. NPO Information Discloser system enacted in 1998

Continues its work to further improve the NPO law.
The NPO law has already undergone seven revisions.

Established Japanese Fundraising Association in 2009

Overview of certified NPO system

|— -
Nig?:;h?;d National Tax
P Agency
governments
futhorization Certification
Certified
Irfcorporated| ncorporat
Incorporation Tax Breaks
\ J \ J

NPO Law Certified NPO System




Increase in NPO

Currently, approx. 40,000 NPOs exists in Japan.
Chart: "Changes in the number of NPOs in Japan”
vertical axis= total number of NPOs, horizontal axis=time of data collection

(every December since 1998 to 2009)
* These are certified NPO, Inc., and not "government certified NPOS."
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The Coalition for Legislation to Support Citizens' Organizations (C's)

Expectation for NPOs

« Increasing hopes to respond to needs that
government or private-sectors can't handle.

« Changed notion “government takes care of
everything,” due to decentralization of government
and financial crisis.

« Increasing interests in participating in
communities as a way to express.

« A new role as employers and economic entity

« Alternative ways to participate in central and loca |
governments and communities

« A new method to engage the general public in
contributing collectively to better society.

Roles of NPO/NGO

Roles distinguished from private sector and
government

1. A leverage for general public to tackle social is  sues

2. An agent to nurture new social approaches and pro  vide
comprehensive services.

3. Influence on public's participation in policy mak ing and
government activities.

4. A bridge to create new social relations among peo  ple and
groups.

5. A facilitator of graduate changes to transform so ciety.




Status quo of NPO

Social services (health, medical, and
welfare) is over 60%.
More than half is services providers
(receiving funding in exchange of their
services).

+ Annual budget for more than 50% is less

than ¥5M ($50K). Most is small operations.

50~60% of overall revenue comes from
provided services. This trend is becoming
more prominent every year.

78

+ Among welfare services providers, 70~80%
of revenue received from services provided.

Chart "Top five categories of NPO" (total
percentage exceeds due to multiple answers
allowed) horizontal axis from left to right: social
services, social education, NPO support, urban
development, and child development

BN ( LUSHE )

Financial status of NPO

Critical issue of NPOs is their financial weakness.

Status quo of most NPOs

More than 60% operates under annual budget of less than

¥10M ($100K).

70% is financially challenged.
Average staff salary is ¥1,3M ($13K)
1~3 full-timers, 3~7 part-timers

No mid- and long-term plan and vision

Japanese NPO/NGO still has a long

way to go.

Changes around NPO

More interests in community works

More CSR works by private sector

Changes in purchasing behaviors

Growing interests in volunteerism

Need for more donations

Full-scaled support from government




Interests in participating in NPO

Those who want to support and participate in the works of
NPO is increasing to 44%, slightly less than one every two
people.

Chart "Survey on past and future participation in NPO works"
8.4% is those who have participated in the work of NPOs in the
past, and 43.9 is those who want to participate in the future.
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23% desires to donate

Chart "Survey on past and future donation making"

70.5% is those who have donated in the past year (not limited to
NPOs), 2.8% is those who have donated to NPOs in the past, and
23.5% is those who want to donate to NPOs in the future.
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New growth strategies by government
6/18 cabinet approval

« "NPO" frequently mentioned, high expectations as
economic entity

« Higher participation rate of civil society in services/areas
formally done by government (25% to approx. 50%)

* More funding to promote the “new concept of public
service”

* Moving toward reforming tax breaks on donation and
NPOs

« Government's goal for total donations made by individuals:
from ¥100B ($1B) in 2009 to ¥650B ($6.5B) ~ ¥1.3T ($13B)
in 2020.

¢ Strengthen community support and partnerships from
private-sector




A new era for Japanese NPO/NGO

From individual-centered to organization-centered.
Better management practices required.

Fundraising to be professionalized and specialized.
Innovative services/works to be promoted.

Driving force for public's participation in communities.
Facilitator to build partnerships with private sector and
national and prefectural governments.

l \) Requires a number of leaders
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The Boston
th Foundation

Japanese Women'’s Leadership Initiative
Forum

Paul S. Grogan
President & CEO
The Boston Foundation

Philanthropy is a unique American tradition

9 out of 10 households make charitable contributions
More Americans give than vote
Americans donate about 3% of their after-tax income to charity

In 2009, U.S. charitable giving was $303.75 billion — $227.4 billion or
75% was given by individuals

In 2008, U.S. charitable giving accounted for 2.2% of the GDP ~ —the
highest percentage in the world

The Boston
th Foundation

U.S. Tax Policy Provides an Incentive to Individual s to Give

Since 1917, income donated to charitable organizati  ons is exempted
from all levels of income taxation

Since 1935, corporations have been allowed to make tax-exempt donations

The tax deduction lowers the amount one pays for a dona  tion by 15%
to 30%

— Inthe 15% tax bracket, a deductible $100 gift will reduce one’s taxes by
$15

— In the 30% tax bracket, a deductible $100 gift will reduce one’s taxes by

$30

The Boston
th Foundation A




Philanthropy Plays an Important Role in Every Commu nity
Citizen generosity funds:
— 51% of all hospital beds
— 20% of all students in colleges and universities
— 95% of orchestras

— 60% of social service organizations

The Boston
th Foundation 2

Philanthropy Sparks Innovation and Social Change

Philanthropy supports three major areas of development

— People or Human Capital
» College Scholarships

— Property or Physical Capital
» Hospitals, Museums, Theaters, and Universities
« Habitat for Humanity

— ldeas or Intellectual Capital
* Aviation
« Space Rocketry
* Medical Research (e.g., Penicillin, Polio Vaccine)

The Boston
th Foundation °

There are 75,000 Grantmaking Foundations in the U.S

There are three types of foundations

— Independent Foundations

— Corporate Foundations

— Community Foundations

In 2009, foundation assets totaled $583.4 billion

Collectively, foundations gave $42.9 billion in 2009

The Boston
th Foundation s




Community Foundation:

A Permanent Pool of Charitable Funds for a Local Ar ea

There are more than 700 community foundations in the U.S.

Researchers have identified 1,441 community foundations in more than 50
countries

In 2009, American community foundations gave $4.5 billion and had assets of
$49.6 billion

Community foundation giving represents about 10% of all foundation giving

Characteristics of a Community Foundation:

Seek to improve the quality of life  in a defined area

Independent from control or influence by other organizations, government
or donors

Governed by a Board of citizens  that reflects the communities they serve
Make grants to nonprofits that address emerging and changing needs

tBf The Boston

Foundation

Foundations are Vehicles for Large-Scale Lasting Ch  ange

Foundations have an impact on a local, national and international level

The Carnegie Corporation , the U.S. Department of Education , the Ford
Foundation , and the Corporation for Public Broadcasting  helped
establish Sesame Street

ey

The Robert Wood Johnson Foundation ~ was instrumental in reducing
smoking rates in the U.S. s

The Boston Foundation has supported many important local institutions
and projects

th The Boston

Foundation

Philanthropy Supports the Nonprofit Sector — A Vital Part of

the U.S. Economy

In 2006, there were approximately 1.5 million nonprofits in the U.S.

In the past 15 years, the number of nonprofit organ izations has
doubled

In 2006, nonprofits:

Contributed $666 billion to the economy

— Accounted for 5% of GDP

— 8% of the economy's wages

Nearly 10% of jobs

tBf The Boston ”

Foundation
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ANNOUNCING RECRUITMENT FOR THE
2010 JAPANESE WOMEN’S LEADERSHIP INITIATIVE FELLOWS PROGRAM

INTRODUCTION:

The Japanese Women'’s Leadership Initiative (JWLI) was founded in 2006 by three visionary
women in Boston, Massachusetts. Led by Atsuko Toko Fish, Mary Lassen and Catherine Crone
Coburn joined with her to create a pilot project designed to bring women from Japan to
Boston to receive four weeks of direct experience and training with successful nonprofit
organizations focusing on domestic violence, elder care, child care, and women’s leadership
and empowerment. The program was created to provide a hands-on training opportunity for
women in Japan to learn about nonprofit management in areas of importance to women and
Japanese society.

In 2007, the Center for Gender in Organizations (CGO) at the Simmons College School of
Management in Boston became the institutional and academic partner of JWLI. Patricia
Deyton, Director of CGO, is the manager of the program. The Japanese partner for the
Program is the Business and Professional Women/Japan, a non-governmental organization and
a member of the International Federation of Business and Professional Women International.

Each year, four women from Japan are selected to participate in a month long intensive
leadership training program in Boston, hosted by the Center for Gender in Organizations at
Simmons School of Management and local nonprofit organizations. After returning to Japan,
each participant is expected to utilize and share the training she received.

The goals of the JWLI Program are:
= To encourage the development of their own visions and inner strength needed to take
the initiatives and risks to make their visions come true, and to create an “action plan
for Japan” by the end of the course.

= To learn about the important role of nonprofit organizations in American society and
how they collaborate with the government to influence societal change.

= To learn the management skills and fundraising methods necessary to run successful
nonprofit organizations.

= To support the JWLI Fellows in playing a critical role in shaping and cultivating a new
generation of leaders in the Japanese nonprofit sector.

= For the JWLI Fellows to teach and support other Japanese women in becoming leaders
for social change in Japanese society.




program. Visit this link for more information:
http://www.simmons.edu/som/centers/cgo/about/partnerships.shtml#JWLI

PARTICIPANT REQUIREMENTS:

1. Female Japanese citizen or permanent resident at least 28 years of age

2. At least 5 years of professional work experience

3. Strong English skills: the ability to engage in discussion in English at organizations and in
classes is required

4. Strong desire to help change Japanese society

APPLICATION REQUIREMENTS:

1. CV/Resume written in English and Japanese

2. Two page essay in English and Japanese about what an applicant hopes to learn and
accomplish through this experience, the area of social change in which she is most
interested and her plan for contributing to the future of change and leadership in
Japanese society.

3. 1-2 letter(s) of recommendation (preferably from executive/management level)

4. Passport photo

Application Deadline: June 10, 2010

Send to Attn: Ms. Watanabe/Ms. Kurosaki

The Office of Business & Professional Women, Japan (BPW), JWLI Section
2-21-11 Yoyogi, Shibuya-ward, Tokyo, FK Building 303

LOCATION AND LENGTH OF PROGRAM:

Located in the historic city of Boston, Massachusetts, USA from

September 5, 2010-October 2, 2010

Participants are responsible for their airfare to and from the United States.

2010 Host Sites:

Web of Benefit grants funds to survivors of domestic violence for: housing, stabilization,
education, computers, child care, transportation, health care, and micro-financing small
businesses. http://www.webofbenefit.org

Ellis Memorial, Boston’s first settlement house, has been caring for children, disabled adults,
and families who live and work in the South End and adjacent Boston neighborhoods since
1885. They offer high quality education, social and health support services to individuals and
families in need within safe, nurturing and diverse environments.
http://www.ellismemorial.org

ATASK serves Asian families and individuals in Massachusetts and New England who suffer
from or are at risk of suffering from domestic violence. http://www.atask.org
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Women leaders training project .
BPW recruits women and sends them
to Boston to give them opportunities
to study how to manage NGOs, and
to promote active women'’s social engagement
as leaders.

Forum, “The Time Has Come! NGOs can
Change Society —The Leadership Role of
Women” -- held in 2 cities, Tokyo and Fukuoka




