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JWLI ECOSYSTEM

The Japanese Women’s Leadership Initiative (JWLI) was
founded in 2006. JWLI and its sister programs - Champion
of Change Japan Award (CCJA), the JWLI Bootcamp,
and the JWLI Scholarship - are among the leading social
entrepreneurship and innovation programs in Japan and
are the only ones focused on woman and woman-leading
social change. Over the last 16 years, JWLI has built a
collective force of change, now called the JWLI Ecosystem,
together with 150 women leaders who graduated from the
programs. Engaging such global entities as Tiffany & Co.,
Babson College, the Cambridge Innovation Center, and
Dow Japan, the JWLI Ecosystem recognizes, encourages,
and accelerates women-leading social change in Japan.
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Japanese Women's Leadership Initiative

Japanese Women’s Leadership Initiative (JWLI) was
founded in 2006. JWLI invests in women executives and
social entrepreneurs (“Fellows”) to be action-oriented
leaders. The program includes a four-week training in
Boston and a two-year mentorship.
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JWLI ‘
camp

JWLI Bootcamp was founded in 2019. The Bootcamp
offers a three-day training on entrepreneurial leadership
that instills management skills and an action-orientated
mindset. The Bootcamp accelerates social change in local
communities in Japan.
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WL CCJA

Champion of Change

Japan Award
Champion of Change Japan Award (CCJA) was founded
in 2017. CCJA recognizes women leaders who address the
most pressing needs in their communities. Selected from
over 150 nominations annually, a grand champion receives
a cash prize of $10,000 donated by Tiffany & Co. and Dow
Japan.
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JWLI ‘8’ Scholarship

JWLI Scholarship was founded in 2021 for Japan-based
immigrant and refugee women to ensure equal opportunity
for higher education and to protect their human rights in
Japan. It offers full tuition, as well as mentorship, life skills
training, and career coaching. Most importantly, JWLI
Scholars join a lifelong JWLI community.
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Yasuhiro Yamakawa
Associate Professor of Entrepreneurship at Babson College
JWLI Executive Coach
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Congratulations! We have come a long way; I am sure you
are filled with joy and happiness from within that empower
you to further better the world. Let’s go over the major
takeaways again. Action trumps everything! When you
endeavor into an unknowable world, the only logical thing
is to act. Don't be afraid to fail; be afraid not to try. Action,
reflection, application. Reflect on every action to maximize
learning, and apply the lessons learned. Act, learn, build,
and repeat. In sum, key to success is knowing who you are,
what you wish to do, leveraging what you do have, taking
action, and enrolling others to creating a momentum.
Good luck with your endeavors. We all believe in you.
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Atsuko Toko Fish

Trustee at the Fish Family Foundation
JWLI Ecosystem Founder
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Congratulations for successfully completing the Boston
program despite of some unexpected challenges due to
the pandemic. I am impressed with your flexibility and
willingness to adapt to any situations. I saw this year’s
theme, crisis management, practiced at its highest. You
were already remarkable leaders, but you are now an agent
of change.

Think blg and
do not be afraidof failure and always be
open, positive, and inclusive.
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Japanest Women's Leadership Inititive

> JWLI is a two-year executive leadership development JWLLZ HA S & D@ id GG s h s k) — 45—
O program that invests in women leaders from across Japan 7R ESITHNDHZVY —F—~EH R A TOLEMH
O and transforms them to be action-oriented leaders. Through DY =5 =y THHEICBWT, 720 —7bid, V=¥ — Lk HE
- a four-week training in Boston, Fellows gain confidence to ERRIRY MBS AF )V EARE B O R EFE L
— lead, acquire skills and knowledge to manage, and create a 77 V&, RALTIENPO, f A ER 2 G M L ALk
C plan to make social change. The four weeks include a 5-day HE 77V PLAD YT ) ==y TR ERERNT VRET
intensive entrepreneurship program at Babson College and DR NNF LML) — 5 — B RIHE IO S, I 51N TV v REE
E visits to successful social sector organizations to learn their YRIL2a—F 7D HRBEHEADT I ay TV 25
| best practices. The Fellows develop Action Plans in Boston, FFIMERRIIA VY —DREEDDE 2D T TV R UETHEBL,
and upon returning to Japan, they work towards achieving
their vision with mentors, leveraging their experience and
learning in Boston.
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2 YEARS

IN JAPAN ORIENTATION IN JAPAN ~ CORE PROGRAM IN BOSTON IN JAPAN IN JAPAN
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Maki Abe
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ACTION PLAN

ToavIIy

Human rights education is the key to eliminating all forms
of violence. Children taught me this through 18 years of
work with them. To continue the work, my action plan
is to create and integrate a sustainable strategy for my
organization. I plan to publish a book about our own
empowerment method, which will help us raise awareness,
expand our supporter base, raise more funding, and

ultimately employ younger generations.
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Hurran Rights Education must be the key to eliminating Violence.
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MENTOR

YASUHISA YAMADA
Executive Director,
Japan Center for NP0 Evaluation
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Japanese Women's Leadership Initiative

Board Chair, Empowerment Kanagawa

FRENPOZEANI/INTOX B P BER

LEARNING IN BOSTON
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I was impressed by the examination tool kit for sexually
abused children used by Dr. Adine Latimore, a pediatrician
at the Family Justice Center. When examining children,
regardless of ages, she and her team carefully and
thoroughly explain every step for informed consent. Each
kit was packaged in a child-friendly illustrated envelope.
I would like to promote this level of respect for children’s
human rights in Japan, taking into consideration of their

feelings at the most vulnerable state.
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Yuka Mitsuhata

R B

ACTION PLAN
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Many new mothers are isolated and struggle with work-
family balance. This problem is particularly evident
in Japan, and it is common globally. My action plan,
the Baby@Work program, will integrate childrearing
into workplaces, and transform modern societies to be
inclusive and baby-friendly. I recognize this, particularly
breastfeeding, as femtech opportunities, and plan to pilot
the program at multiple workplaces such as the Cambridge

Innovation Center.
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100 media exposures
1000 people's mindsets
And The government supports

Develop the

2 ELICELRCEIN Baby @ work”
PIOGEIS i Is it possible? Yes!
This option

makes us happy!

Please share this option!
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MENTOR

MOE NASU
Managing Director,
Health and Public sector, Accenture Japan Ltd
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Founder and CEO, Mo-House LLC

LEARNING IN BOSTON
MRICFZSIFEY

Social entrepreneurs are often called a change maker;
many that I met in Boston were that. I was inspired by
the nonprofits we visited, and the word “advocacy” being
used everywhere. For instance, More Than Words and Jodi
Rosenbaum, its founder, are impressive. They empower
young people through employment at a bookstore. This
model, empowerment through employment, is similar to
Mo-House’s, and is sustainable. I am also thankful to At-

suko and Larry for challenging me.
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Yumiko Mori
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ACTION PLAN

T723vIIYy

For my action plan, I am building an ecosystem of 100
community-based cafes, collaborating with 20 local

governments and temple networks throughout Japan by
2025.
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MENTOR

MEZURU KAWAHARA

Former Project General Manager,
Toyota Motor Corporation
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Japanese Women's Leadership Initiative

Founder and Board Chair, NPO Comachiplus

LEARNING IN BOSTON
ERICTESIFET

I learned about leadership and how to be more focused by

making strategies through hours of inputs and reflections.
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Maki Muraki
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Founder, NPO Nijiiro Diversity
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ACTION PLAN

TIavIIy

Marriage equality is not legalized in Japan, which causes
issues mentally and economically for LGBTQ individuals.
To achieve marriage equality, we need to gain more public
support, especially from those in their 40s and 50s. I plan
to promote Business for Marriage Equality, a campaign
with 300+ companies, including Panasonic, Sony and
Honda onboard. I will reach out to alliances of companies
such as the chamber of commerce to offer lectures for
better understanding and recruit more companies. I also
plan to form a network of LGBTQ board members for
more exposure and visibility.
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Amplify "Business for Marriage Equality”

1. More Lectures

such as Chamber of Co

2. More Allies:
the cam N

is good for business! [
1

3. More Representation l

MENTOR

YOSHISABURO MOGI
Former Executive Director,
The Mitsubishi Foundation
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LEARNING IN BOSTON
RIS IEY

At More Than Words, I met Jodi Rosenbaum, a great
leader, and staff. I was impressed by Jodi’s communication
style and staft’s professionalism. As a leader, Jodi trusts
the staff with ownership, instead of micromanaging. She
listens to each staff member, allows an affordable amount
of failure, and moves forward as a team toward their goal.
I am excited to try this management method at my own

organization.
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Kyoko Nagata
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ACTION PLAN

ToavIIy

My action plan is to expand my work beyond Japan to Asia
promoting knowledge and exercise for menopause. 90% of
women experience physical and mental challenges during
menopause, but support is missing. More than 30% simply
and quietly endure to cope with symptoms. Absence of
support leads to depression, inability to continue working,
and increased medical costs, with significant impact on
families, workplaces, and ultimately society. My action
plan will promote a circle of healthy and happy lives for
both women and those around them in Asian countries.
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Without Chebura With Chebura

Got Krowledge sed Evercise, commnily
1 out of 4 people have a
“heawy mencpausal disarder”,

Women, Tamilies and colleagues,
others become wellbeing!!

Menopausal depression
Discontinue working
High medical costs

.. 2 v
Wellbeing
Continue working
Low medical costs

F .
MENINMRAE FTOErans
Incraais the inatructen 1o Ai

the change of life - )
g e e

MENTOR

NAMI HAMADA
Managing Director,
Mile High Capital Inc.
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Founder and CEO, Chebura

Japanese Women's Leadership Initiative
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LEARNING IN BOSTON
RICHELT-ZEY

The Women’s Leadership Program at Babson College in-
cluded a session on unconscious bias and well-being. It
offered not only the know-how to achieve goals, but also
deep learning to explore and better understand myself
on a deeper level to enroll others as a leader. I will apply
the learning from this session to build a stronger team for

more positive impact.
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Asami Okada
Founder, Welsib

FHE MR
5238l &

ACTION PLAN

Ty2avIoy

To solve challenges faced by siblings of children with
disabilities, my action plan includes 1) advocacy leveraging
data and stories told by siblings to raise awareness of their
issues, 2) information for siblings to feel safe and included,
3) resources for parents and teachers to understand their
needs and necessary support. For the governments and
companies to play more active roles, I will advocate for

solutions and create a system of support for siblings.
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MENTOR

WAKAKO IKEDA
Learning Business Division Section Manager,
Japan Association for Women'’s Education
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LEARNING IN BOSTON
MRICFRSFT

My biggest takeaway was learning the importance of lev-
eraging communication and advocacy to change societies.
I was impressed by all the organizations I visited. They
carefully and strategically communicate with government
offices, companies, and the public to better address issues
and maximize impact. Their data and evidence on their
work were concrete and clear. Every organization made
sure to publicize details of their work and positive changes

of the target populations and communities.

HL 7 EDME S | - T B R TTRAL HRIL TV 542
FE2 IR CE EY ASUENTEL L) M A2l —
2 a Vgl LT OB HIR N - 7o, th S HUED BRI %
T =48R, I O E RO T AT IRBNA P24
HOEAR EDIER % ERPHE THEIEAD LA 5,
AT ATLERARINCEZB1DDT FRAY —IZ2%h3 5T
WBIERYPAT,



Mayumi Yahata

Founder, Praise the brave
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ACTION PLAN

ToavIIy

I am a hybrid survivor who is both a professional victim
care specialist and a victim. There is a strong need to
improve recovery processes of survivors of sexual and
domestic violence. I am creating Skill Up, a train the
trainers program, for survivors to become trainers and
for professionals to learn from the trainers about trauma-
informed care and trauma expertise. These trainers will
offer expertise based on their firsthand experiences, which

will lead to survivor empowerment.
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|Train the Trainers Program

STEP1 STEP 2
To train survivors to become Trained survivors to teach Skill Up
trainers Program for Professionals

Expertise in trauma
+ Trauma Informed Care
« Polyvagal Theory
+ Trauma Focused Cognitive Behavioral Therapy

Skill Up Program for

Knowledge and Skills

* Internet safety
* Media literacy and safety

MENTOR

RIKA TANIOKA
Head,
Media Research Institute
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Japanese Women's Leadership Initiative

LEARNING IN BOSTON
ERICTESIFET

In Boston, I was pleasantly surprised to often hear the term
trauma-informed used by many. I was excited to learn that
what I thought should be more accepted in Japan was al-
ready an important part of work in Boston. During my
one-month stay, I was continuously motivated by new ex-
periences and encounters. As I reflect on these opportuni-
ties, I am more convinced that my mission as a survivor

and my action plan are relevant and invaluable.
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