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In the last 13 years, we estimate to have touched upon nearly
6,000 individuals. In the culture where sectors work in silos, we
have been intentionally engaging individuals and organizations
in our community. We are now being more intentional by
turning this community into an ecosystem to accelerate women-
led social change. This is one huge step toward our ultimate
vision to elevate the social sector to a robust third sector, equal
to the government and the corporate.

Led by the JWLI, CCJA and Bootcamp participants, the JWLI
Ecosystem is designed to encourage, support, and recognize
women’s social change. Through the connections across sectors,
the ecosystem of our program participants as well as others
and groups ranging in origin from private, to governmental,
to social sectors are being brought together into a collective
force of change. By fostering this ecosystem of cross-sector
collaboration, we hope to nurture the ability of the social sector
to be recognized as an established sector and a contributor
to society.
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women leaders from across Japan and transforms them to be action-oriented leaders. Through

]WLI.’. JWLI is a two-year executive leadership development program that invests in emerging
L)

epanese Women' Leadership e a four-week training in Boston, Fellows will acquire confidence to lead, skills and knowledge

to manage, and create a plan to make social change. The four weeks include participation
in a 5-day intensive entrepreneurial management program at Babson College and visits to
successful social sector organizations in Boston to learn their best practices on management
and leadership. The Fellows also develop their Action Plans in Boston. Upon returning to
Japan, they work towards achieving their vision with mentors, leveraging their experience and
learning acquired in Boston.
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JWLI CC]’ A CCJA recognizes the unsung heroes who work tirelessly for their

communities and sheds light on Japanese women leaders who address
Champion of Change . .
Japan Award the most pressing needs at the grassroots level in Japan. At the annual

award ceremony, a cash prize of $10,000 and a crystal bowl generously
donated by Tiffany & Co. are given to the winner. In 2019 we received
nearly 130 for a diverse pool of candidates with ages ranging from 21
to 94 years old.
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JWLI B t The JWLI Bootcamp is a three-day program on entrepreneurial
‘ ()() leadership that instils, an action-oriented mindset and knowledge
camp

on creating social change. The inaugural 2019 Bootcamp was held at
two locations: Nagoya, Aichi and Ishinomaki, Miyagi. The total of 18
participants came together for the program.
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JWLI is operated and funded by
Fish Family Foundation.

Operational support provided in Japan by Public
. . esource
Public Resources Foundation PRE

Support also provided by US._] APAN
cou

U.S.-Japan Council NCIL
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Vasuliro Vamakaa

Associate Professor of Entrepreneurship at Babson College
JWLI Executive Coach
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Congratulations to the 2019 Spring Fellows!
I'd like to reiterate several key takeaways from the program.

First, action trumps everything. When you endeavor into an
unknowable world, the only logical thing is to act. Don't be afraid
to fail. Be afraid not to take action.

Then comes reflection and application. Reflect on every action to
maximize learning. Act, learn, build, and repeat.

Self-reflection however is not as accurate by itself. Be open and
never be defensive to constructive feedback from others. Feedback
is your friend not your enemy.

In'sum, key to success is knowing who you are, what you wish to do,
leveraging what you do have, taking action, and enrolling others to
creating a momentum.

Good luck with your endeavors. We all believe in you.
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Atstko Toko Fih

Trustee at the Fish Family Foundation
JWLI Founder
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Dear 2019 Spring Fellows

Congratulations on completion of the Boston training! The four
weeks in Boston must have been an exciting experience for you,
and | believe it was a meaningful learning opportunity.

Do not be afraid of failure, be brave in taking action, and
continually move forward and make progress. When you face
a problem, return to the basics, “what, why, how,” and stay
with a simple and strategic plan.

In addition, be open, positive and inclusive. Tell yourself,
“I'can do it.” Believe in your potential to take action.

As a new leader, achieve your Action Plan to create a better
society in Japan.
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Program Calendar

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

15-Apr 16-Apr 17-Apr 18-Apr 19-Apr

Atsuko Fish’s Session

Chect:l:‘t,zs/’&ﬁ:rit\:::antss ActionOI;iI::tZteiZ:ion by @ RESILIENT L z, Action Plan Session by
i CODERS resh _’_-ra_c Dr. Yamakawa

Dr. Yamakawa 0RR -

Welcome Reception

* Logic model exercise  Organizational overview:
o Failure-fueled approach personal story
o Build/measure/pivot  Volunteer at market's sites
* FreshConnect
* Fundraising
* Branding and positioning
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Contents

Atsuko Fish's Session

Larry Fish's Session
Boys & Girls Club m ME ME Midterm Presentations
THAN WORDS THAN WORDS
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S Action Plan Session by m eyl

* Dr. Yamakawa Massachusetts ..

2| e Philanthropy in the U.S. o Trends in immigration in Boston and | © Organization model Cl C
= o Family Foundations the U.S. strategies « Data and measurements * Entrepreneurship )
3 © Advocacy o Personal journeys * Boston startup community

Womenmss Leadership Program: Action Plan Session by
From Opportunity to Action Dr. Yasu Yamakawa

Schedule

) ) )
BABSON BABSON BABSON BABSON BABSON

o Entrepreneurial Thought & Action * |dentifying Leadership Strength © Managing your leadership visibility | e Ideas in motion: Group Problem

* Building your personal board of o Career Intentionality  Negotiation Solving
= advisors © Setting your work/life agenda « Influence: The Inside Sales * Mastering your inner critic & seven
% © Peer coaching essentials  Consulting group for personal  Consulting groups for personal o.ther. high .hurdles to advancement
= Consulting groups for personal leadership cases leadership cases © Pitching with presence

 Putting ET&A to work in your

leadership cases
personal leadership cases

Final Presentations

Naturalization Ceremony Presentation Event
1 At Museum of Fine Arts, Boston co-hosting with FJ @mu.: ECENTER ot tonton o :
2 Japan Society of Boston ,:.l | Fr = puivberei ooy gts:ko I':lsh; Session
5 Atsuko Fish's Session JILYER raduation Ceremony
NN MY LIFE
 Largest naturalization program  Design a program model of structural | e Leadership MY CH01CE
in New England law or policy reform o Challenges and Learnings PTG e PR
2 Building inclusive community * Design and facilitate productive o Rebranding and Fundraising « Cross institutional collaboration
campaigns o

g P * Vision foy fUt.ure © Mentorship system
o * Communications strategy

 Volunteers
* Evaluation plan

@
4 WEEKS 2 YEARS
IN JAPAN ORIENTATION IN JAPAN  CORE PROGRAM IN BOSTON IN JAPAN IN JAPAN
e BRIV T—Y3ay RAMYTOITTOIIL BANRERE HADFRICT
DREAMVISION  OUTLINING DEVELOPMENT EXECUTION SOCIAL CHANGE AND
RU—LEYaY TI932T500 FOvavISVOERERE TIYavTISVOER INNOVATION
REER « Leadership development and Two-year mentorship as an Action-Oriented
Alumnae-led workshop personal growth ERDA Y B—w T Leader
ZE%E?)}E‘%LC;% « Skills and knowledge from FEROY—5—
D=3y 7R successful orga’nlzanons . TIAO—FyTEYay sLTHETEE
*Babson women’s leadership course o ST, PR, B SO A/R—YqVERTT
* Executive coaching on strategic HH— DD

thinking, public speaking,
entrepreneurship

S —H—E LTORE Shunichi Shibanuma

s ~ N ) 19.5_
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T RETOHEN Managing Director,
) —Z—FHEANDEN SIGMAXYZ Inc.
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Eri Maeda
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ACTION PLAN

TavIIYy

As the first woman employee in a startup, I felt strong needs
to establish sustainable, supportive space where women
could share ideas and envision their futures. Leveraging
this experience, my Action Plan is to develop an ecosystem
for women in the financial industry in Japan. I believe this
sustainable ecosystem has a potential to ultimately improve

lives of Japanese women.
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Create Practical and Healthy Ecosystem
Supporting in multiple aspects to empower women in financial sectors, NPOs,
educational organizations, and governments! .

OO

Venture
Capitals
Private
Equity
Firms
Financial Women of
Japan Initiative

(FWJI)

MENTOR

YUKO HARAYAMA

Former Executive Member, Council for Science,
Technology and Innovation (CSTI),

Cabinet Office of Japan

Professor Emeritis, Tohoku University
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Executive Director, Financial Women of Japan Initiative
Director, Mountain Partners Japan

BAZ@MZMERER BHF
#zta4t Mountain Japan 7+L0%—

LEARNING IN BOSTON
ERICFKRSTFET

One of the most influential opportunities in Boston was

meeting various leaders in the social sector. Not only did it
inspire me, but it made me rethink about empathy, inclusion,
and collaboration. Through passion and curiosity, Colby
Swettberg, CEO of Silver Lining Mentoring, showed us how
to be an excellent leader to achieve something extraordinary.
I am now convinced that diversity is the key to bring new
perspectives to sustainability. Making a social impact and
developing a sustainable organization are not easy. However,
by being resilient and taking initiatives, I believe that women

leaders in Japan like myself can make a difference.

RAL VLD AL I FLCRRDPHA T E -7, ED XD
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Silver Lining Mentoring®CEO, Colby Swettbergd %1kl %
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Eriko Ito
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ACTION PLAN

TooavIIy

Nonprofits in Japan have high motivation, passion, and
a sense of purpose to make a better society. However, it is
difficult to visualize their accomplishment, and as a result,
they lose opportunities for support and resources. My Action
Plan is to make social impact assessment more accessible to
nonprofits in order to visualize and maximize their social

impact.
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Motivation is a KEY to make a better society.

“the processes of analyzi itoring and managing the intended and
unintended social consequences, both positive and negative, of planned
interventions and any social change processes invoked by those interventions”
(Vanclay 2003).

Input Activity Output
Humagor::urtes ’ p.-egr_ams . #of p::::ipanls .
Capital Services #ofevents.. | | |

Social Impact Assessment

Outcome/Impact

Existing Business Evaluation

Accountability and PR

r N K
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Improvement of
projects and business

MENTOR

MASATAKA UO

President and CEO,

Japan Fundraising Association

CEO, Fundrex
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Chief of Administration, Social Value Japan
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LEARNING IN BOSTON
ERICTRTZEY

At Fresh Truck, I learned the importance of branding and
data-driven, strategic organizational management. At an
early stage of an organization, branding can be overlooked
or take less priority; however, it is an important strategy to
achieve its mission. I will apply what I learned in Boston to

my Action Plan to strengthen nonprofits in Japan.

Fresh Truck Tl 77V T4 Y7 DRYIE, 17— ¥ ZI0IC L 728,
W A B B O KU S %2 EATE, 77 v T4 v 2 R 04
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ACTION PLAN

TooavIoy

Lack of human resources is one of the most common
problems in Japanese social sector. On the other hand,
most businesspeople have never volunteered. To change
this situation, I will launch “club-like volunteer activities.”
Volunteers will be organized based on their interests/expertise
such as coding, cooking, graphic design and sports. Fun is the
key to make this new type of volunteerism sustainable.

Club-like Activities for Social Good
Current i M[lﬂ!i
¥'Based on Social lssues '
¥Serious, not Fun =Unsustainable |

¥ Based on Interests/Expertise
+'Serious, but Fun! =Sustainable

N
So..what [ onty smpte | | Let's cook (" Let's design
should | do? work, boring... with children! brochure for
g BT SR g g

Kanako Sakimura
Manager, Social Innovation Group Sustainability Department, Rakuten, Inc.

ANINY —2DRRIE L DIEE R 75 — 12> THEDOHET
HEDITHL R TYTATELTHDEEY 2 A=Y VIZIRHEIC
PR DES R ANR=Y Y DPRTVTATICBMTELLHICT
27z IEO RSP R R RO A B2, T ok H I8l
CRTYTATICD D HEMAZEL B bDIFE Rl L%
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MENTOR

YASUHISA YAMADA
Representative Director,

CANPAN Center
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LEARNING IN BOSTON
ERICFRSF T

More Than Words is a nonprofit social enterprise that
empowers youth who are in the foster care system, court
involved, homeless, or out of school, to take charge of their
lives through running a business of selling used books online
and offline. The most important learning to me was the trust
between the youth and the staff, which created their youth-
driven culture. In addition, I was impressed by their thorough
evaluation process to measure the efficiency of the program,
as well as by staff people’s enthusiastic attitudes to engage

their volunteers and donors.

More Than Words (3. 7V 54 Vo EEicliAZR 2L LY
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Yu Shinagawa
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ACTION PLAN

TIavIIy

My Action Plan is to implement a mentorship program
connecting managers in companies and international talents
living in Japan, including refugees. This mentorship will
enable international talents to be more proactive for their
career development by overcoming the major difficulties of
accessing the labor market in Japan such as language, human
network, and cultural differences. At the same time, managers
will gain the experiences of mentoring these international
talents and become more capable of working with their

foreign employees, embracing cross-cultural understanding.

HAICE S TR 2 &G/ EFEAM EREOEF IR Z %Ay
§ =y 7 7ar 7 A0t SRR b — 7 B LFIC LT
HAD G @577 2 A0 W% A EFEAMITA VY —
Yy RMUTE YV TR X T L FARICA VY L2
FHIROIMEFELH~ 20 AV M RO SAUIE 12 B MG
KiHED—HET 3,

Overview of Mentorship Program

* Trained managers pair up with
international talents and provide:
* Resume support
* Interview practice
* Job or scholarship research
* Japanese conversational practice

An-Nahal Inc. provides the following
trainings for corporate managers:

« Coaching

* Mentoring

+ Cross-cultural understanding

« Diversity and inclusive sessions

MENTOR

HARUO MIYAGI
President, ETIC.

Bl

NPOEANETIC. HAFEE

Founder and CEO, An-Nahal Inc.

HL A% An-Nahal REER#ER

LEARNING IN BOSTON
ERICFRF T

Babson
Executive |
Conference
_ Center

%
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The five-day Women'’s Leadership Program at Babson College
was a journey for me to rediscover my leadership style
through amazing lectures, group coaching and self-reflection.
Uniqueness of the programs is that all participants, staff
and lecturers were women. These women executive leaders
across the country gathered to participate in this program.
This women-only environment created a safe space for the
participants to openly share and comfortably discuss both
personal and professional issues and challenges, which
was a rare learning opportunity for me. Also, sharing and
discussing each participant’s issues and challenges gave me

a lot of insights and learning.
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Fellows Updates

NORIKO KADONOME (2018 Spring Fellow)
Project Manager,
DO-IT, The University of Tokyo

Noriko is a specialist officer of DO-IT JAPAN,
a partnership program with the University of
Tokyo that provides students with learning
disabilities with technological support for better
learning environments. Noriko, with her team,
recently gained more autonomy in the program
management from the university while maintaining
the partnership for shared resources and expertise.
She also secured $120,000 from the university and
won a $50,000 grant. Noriko recently received a
special education needs specialist certificate to
provide assessment and guidance with teachers and

schools in the Greater Tokyo area.

F4L7H =L EBIZDO-IT JapanD 7077 L% Kg
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H1::Special Educational Needs Specialist (S.E.N.S)
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KEIKO CHIDA (2017 Fellow) %

General Manager,

End-of-Life Care Association of Japan

and

SHIHOKO FUJIWARA (2018 Spring Fellow) &
Founding Director,

Lighthouse: Center for Human Trafficking Victims

Keiko and Shihoko were selected by the University
of Hawaii to participate in East - West Center’s 2019
Women’s Leadership Seminar, a 12-day prestigious
program that provides leadership and professional
development training for innovative women
entrepreneurs from Asia, the Pacific, and the U.S.
This program is highly prestigious and competitive.

NIA4KZEDEast-West Center?3 THET 3. 77 DL
HEHSEER) — =2 RN RICL 2 12HE O 70 77 4
I BEMOBHARE L L GEIN S,

JWLI Snapshot

# OF FELLOWS

2006 — 2019: 59 Fellows Total
JWLI-I (2006-2016): 40 Fellows
JWLI-II (2017-2019): 19 Fellows

JWLI%

Japanese Women's Leadership Initiative
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Web: jwli.org Facebook: @jwliboston
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camp
SAVE THE DATE FOR 2020 JWLI BOOTCAMP

WOMEN LEADING SOCIAL CHANGE IN JAPAN

LERORZ S HEZIB B OB BRME TR,
JWLID Tyt 2% BARFETRM, 2020F 3 2E M THRET E.

VISION

BOZE—RTENLTERERBHRZ ERDTEHLVW - Y%L HET
MISSION
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