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JWLI [CDUYT (Japanese Women'’s Leadership Initiative)

About JWLI

JWLI (A% iU -5 —BRZESEE) &, BFLHzIV/(0O-L. B5
MU= —EBOTHFHRICEE LA /R—2 3V ED BT IEZBNE
9370O0J5LCT,

2006 FICRIRENAT OIS ALE. BERA MY TAEBITEDN
FAUNDIEFNEFOEECEEDRANT ST T 4 RAZERICEBTHE
TYo JWLIHE. HBEEELA/AN—Y3V0H#:E. HEATRCRELDE
BY—F—ZERTBDIC. BEDY—U vl Iy —TERI DL MEZ
IVND—92HDTY, FEEDTTO—(F. HETEZLDLHEPY—5—
NEBEZEVE. TNZENORETEN LHBRZZEITITLENRFEINT
(AES-H

JWLI ®37/\Ua— Core Values:

Japanese Women's Leadership Intiative

The mission of the Japanese Women's Leadership Initiative (JWLI) is
to empower Japanese women to become leaders and to make positive

social change and innovation in Japan.

Founded in 2006 in Boston, JWLI is a Boston-based four-week
program for Japanese women that provides direct training on nonprofit
leadership and management with successful U.S. organizations. JWLI
empowers emerging women leaders of the Japanese social sector
to lead social change and innovation and fosters the next generation
of women leaders in Japanese society. After returning to Japan, each
Fellow is expected to make a difference in the community and to
share the knowledge and experience they gained with other women

and leaders.

JWLI Core Values:

© KDEXVWI—F—ELBHICESZERREERIEZDITS
© MUZRHTVDIFEFIRUNSERICFEUV. AFILOAHEZSED
© VEVAKRZEDREDIcHDEIEH) —F—2 v T[CHE5

© BRCBIFDHREEPA/RN—YaVigs, BSOSEDREREICHIFTY
023V ITSUEBETD

ETiEHER

Tq4wya - TJ7ZU—BIE

IN—hF—iHEi

© Self-growth and confidence to be a better leader

© Skills and knowledge from hands-on training with successful
nonprofit organizations

© Learning from the Simmons College's Strategic Leadership for
Women course

© Development of an Action Plan based on a dream of social change
and innovation in Japan

Funding Organization

Fish Family Foundation

Partner Organization

The Center for Gender in Organizations (CGO)

at the School of Management, Simmons College

Facebook:

www.facebook.com/jwliboston

Website

2016 JwLI REPORT BOSTON

jwli.org
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JWLI Association

JWLIDZRF, JWLIRRABVIHEZET L7z O0—[C LB EREF
T. 2012 FICHRIUISNE LI, JWLIRZMVFFETTO—E. ZNEN
NPO. EFR%/I NGO, #REH. BB BEEEEVIRLBRET
BREUCVLEIH. ERNICZNZNOEERRZHXBUBENKVRIEZ
SZ2&5&EB(C AUEZERFORMY—F—PIEENEEDEZEHNIC,
BEDOT—0YayTrEEMEREEZRE, RELTVLET,

Ffeo RED JWLIRZA RVIHESBREEEEZED. JWLIRZ MUHHE
DHACHIFDLHRES. 70— DFKRNSEMEMRETTD JWLIRZ K
VHHEICRE I 2EARI TOEED Y R—FBIToTVET,

WLI

Japanese Women's Leadership Iiative

The JWLI fellows formed an alumni association (JWLIA) in 2012 with
a goal to share the learning and experience of JWLI to other women
leaders in Japan. JWLIA plays a central role in Japan to connect the
JWLI fellows who are in various locations geographically and in fields
such as domestic and international nonprofits, social welfare, educa-
tion and the private sector. JWLIA provides the fellows opportunities
for support and collaboration as well as mutual education through
workshops, symposiums and study sessions. Working closely with the
JWLI Boston team, JWLIA provides the fellows with crucial support in

Japan before and after the Boston program.

http://www.facebook.com/JWLIAssociation

jwli.boston@gmail.com

HRICELE
A/R—=2 3 "BEHT
U—45—7ZzHIET
HBAZMZRELULEX T,

Empowering Japanese women
to become leaders and
to make positive social change

and innovation in Japan.
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Messages from Boston

2016 F7x0—& JWLI ZEEEAD 10 BFRZAvE—Y

2016 £F7xO—DETA. JWLI JOJSLERBER TSl E K
EBHTESITETVE T, ETADERRICIE. BEATOHREEZICBIFDK
ELEBERENLNO>TVET, Ffe. JWLIZEEDETAICH. 2016
F£ 10 A 18 HICITONIC JWLIRRYZY FCTOXRBKINZEZSHRVEL LIF
FY, HEEEDRARC/ERITDETADEFIZREINCTET, LD
BMELCEREHFLVEY IVESITKREEVE L, BB JWLIYZY
TR TEALZHEDU—RT2HAWNE] ORIRZILLEL. SHEOHICHE
ZfRIIDTEZRRUE U, BRGEE 72 FZ2R T, K5PL<KZMEHE
BCTERXENEFNDOHDET, COMBRZERILFVKRS JERDFL&
5. WHERICEATVEE. 7457 v0OE—P, HREMEEEV S
BE[F. BICLECEDHDFEATULURZ, UL L. BEBPRAMVICEL

FEOEIC. LWALBEHFHULREICEHEWVLE U, fIZIF. BR. BE. R
FEARIME ZUT. SB0EH. FEF. KHEOER. SHEUELEETT,

CHEHDKRSICTAUAG. BENICBROETSHD., BHFEETEDHS
EEETNTVERT, TINS., BRIEBRIEEFLEZERDTTAUAICPD
TRFEG, PRUAANFEARWICHEAETSHD, ZLT. BLZIICREE
BEDIINE, ZNZIFHERAIDAL T, Fle. KEHSIBENESE
TRDIANCHUCT, BRICFEELBERFTT, —74. BFZHFREBRISHS
MOII>TVEITDT, BRDERZF>ETHEDKIFNE, HAFEREL
TLNFBho TOXIPEERZLCERA A Z, EFERTEBELTREA
EblFclRiE, tEBCEEOEFEDHNSHICDIFELIL. TIH ST
BE., Z<OKRHZELRLENS, TNED—EBHBNTDIILICED, B
BEALHEZEVICHRIFANSNTEF LI, 2000 FICRRT [7I7
DEHEDOMAIERRE] EVLWSREICSMUREE. 1978 FICHhHEAZH
nTHsS. LHNCERLZEO#AIAE ELTOIEVLAEVWSTRIRICKEEE
Fllco UMULZENEARFIC, COEXF. BEAZUZER -BMIDET
BHRLKERTRIZEVLD. £EXF U, ZLUT, 2006 FICHEALZHEDIY
NT—AVEV—=F =2y TZRETD JWLI TOJSLEILBEFEL
feo JWLI ZII B EFeHF. EQKITBRMNBILSTNINEZHED
TFLBATUR. LHU 10 FEH B . BTARS BIEERERICHEBHIN.
HRIGEVEENZRBLTVET, £HICESULLBVET, ZLTES
Ald. REROLZUZEER - ZHD95. ETHOARYIEEREZEIESY—5—
fcB5TI, BETAh—A—AD. ThD&EMELLED, FHPIL. KDRWVH

AHREEDEHICBHUTLK TR EZE. DHSEITYPHERA.

REICR#ECERUZKEC. WANSETANDAY E—IJ T,
[REZEBNT. BR%ZEOC. 7UY3VeERILFL& D]

2016108 30H

EF -RE-Trva

TJqwvya - J7IU—BHES
JWLI 7O S LRIRE

5 2016 JwLi REPORT BOSTON

WLI -.‘:'k

Japanese Women's Leadership Intiative

10th Anniversary Message to the 2016 Fellows and the

Alumnae

First of all, hearty congratulations to the 2016 Fellows for your completion

of the 2016 JWLI program. Now your future is limitless to make positive and
innovative social change in Japan. | also would like to congratulate the alumnae
of JWLI who have shown your commitment to social change in Japan at the
JWLI Tokyo Summit on October18th, 2016. You demonstrated your achieve-
ment of your Action Plans which encouraged the audience tremendously

and opened up their eyes with many new visions. The JWLI Tokyo Summit

is a proof that the theme “Women Leading Social Change in Japan” is really
happening and that women will continue to be agents of social change. Now
it is time for women to show their leadership because the government finally is
acknowledging women'’s potential 72 years after WW - II. Let's take advan-
tage of it. When | was living in Japan as a young woman, | never even heard
the words of philanthropy or social change. Living in Hong Kong and Boston,
| encountered various issues such as refugees, poverty, domestic violence,
freedom of speech, equality, women'’s right and diversity. As you know,
America is historically a country of immigrants and a land of opportunity and
freedom. Immigrants came to America with dreams and hope. This foundation
remained people to be always positive and turn the problem into opportunity.
People also support those who don't give up and stand up from failure. | have
learned all of those lessons not at the school but through daily lives and at the
work where | made a lot of mistakes. | have been fortunate because people
were generous and acknowledged my hard work and courage. Through this
experience, | learned that if you had a vision and strategy, and worked hard,
you could survive. When | attended the “Asian Women's Gender Issues and
Health” in 2000 in Japan, | discovered that the role of Japanese women had
not changed at all since | had left Japan in 1978. | was utterly shocked with
the fact that there was no progress made for the status of women. At the
same time, however, | realized that there is a great opportunity to work with
these women. That is when | created the JWLI program to empower Japanese
women to become leaders for positive and innovative social change in 2006.
When | first started the program, | did not know what to expect. But now, how
confident, powerful you are and impactful for society. | am very proud of you
all. Now you are a leader who educates and empowers other women to be the
next generation leaders. You are playing an extremely important role for the
future. Congratulations, each one of you is my successor. You can make a big
difference in Japan.

Lastly my message to you all is: when you face challenges, “Do not be afraid

of the failure, Be ambitious and Take an action for changes”.

Atsuko Toko Fish

Trustee, Fish Family Foundation

Co-founder, JWLI Fellows Program
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Japanese Women's Leadership Intiative

Message to the JWLI Fellows Report: 2016 Program

The 2016 JWLI Fellows Program was very special as it marked the 10th year
of the JLWI Program partnership between the Fish Family Foundation and
Simmons College. For each of the past ten years, September has marked not
only the beginning of the season of autumn in Boston, and the opening of
our school year, but the time when four women, carefully selected from a pool
of many applicants from Japan, travel to Boston to be part of the Japanese
Women's Leadership Initiative. September of 2016 opened with the arrivals of
the four Fellows who were carefully selected to this year’'s program. This year
we welcomed Rie Sawanobori, Mio Kojima, Mami Kishigami, and Ibuki Ozawa
to the JWLI Program. As soon as they arrived they began their busy four week
schedule. Once again this year, the JWLI program exceeded our expectations.
Through a carefully planned program covering many areas of leadership and
nonprofit management, working directly with some of the best nonprofit leaders
in the Boston area, and through a variety of activities designed to enhance
their learning experiences, the Fellows engaged in a many unique and valuable
experiences. They worked together to enhance their learning and contribute
to each other’s growth. And, as in the other programs, they enjoyed several
inspirational events by speakers, and took part in a number of cultural events in
the Boston area. At the end of the 2016 program, the four Fellows returned to
Japan with a new sense of commitment and purpose as leaders committed to
the improvement of Japanese society, including an action plan to support their
dreams and visions for changing society in Japan Once again, we at Simmons
are proud of our role in the JWLI program, and of our partnership with the Fish
Family Foundation which makes the program possible. And we celebrate the
ongoing success of all of the Fellows as we watch their progress and outreach

in Japan.

The 2016 Fellows were honored at the 10th Anniversary Celebration of the
JWLI Program, held at Simmons College, on the last evening of their time in
Boston. They received their graduation certificates amidst many fine presen-
tations and expressions of appreciation from leaders in the program. It was a

grand way to end their program in Boston and return inspired to lead in Japan.

Patricia Deyton

Associate Dean, Graduate Programs
Faculty Director, Center for Gender in Organization
Professor of Practice

Simmons School of Management

2016 JWLI REPORT BOSTON 6
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JWLI Program Schedule

September 5th — October 5th, 2016

Sep 5

6

7

Patricia Deyton

9

Org

Location

Schedule &
Learning Objectives

FFF, Host Orgs,
CGO, CI

Goal Setting, Fellows' Introductions

5:30PM - 7:00PM
Welcome Dinner
at Fish Family Foundation

FFF, Host Orgs, CGO, Everyone

Action Plan Details
Mentoring Program

12PM - 1PM
Lunch
at Simmons

2PM - 4:30PM

ATASK Orientation and Tour
at ATASK

History and Mission
Methods of Sustainability

Program development: centered on
need

(agency, state, national trends), funding,
management

Lunch

Advocacy / Mission (sustainability and
viability) - MACRO

4:30PM - 7:30PM

Asian American Commission

Health Care Summit

N N N " ATASK
Arrivals Orientation Asian '!'aslf Force Against ATASK Patricia Deyton
Simmons College Domestic Violence (ATASK)
Watermark Kendall West N . " . ATASK AM: ATASK
Fish Family Foundation AM: Simmons College PM: Si Coll
PM: ATASK : Simmons College

4PM 10AM - 3PM 9AM - 12PM 10AM - 5PM 9:30AM - 11AM
Check-in at apartment Orientation Orientation Lecture by Patricia Integration of Programing at ATASK

at Simmons School of Management at Simmons (Public Health Model) - MICRO Breakfast

Succession Planning
Strategic Planning

12PM - 1PM
Lunch
at Simmons

1PM - 3PM

Weekly lecture by Patricia

at Simmons School of Management
NPOs and Philanthropy in the U.S.
Action Plan

FREE

12

Ellis Memorial

Ellis Memorial

13

Ellis Memorial

Ellis Memorial

14

Family Justice Center

Family Justice Center

15

Ellis Memorial

Ellis Memorial

-
(-2}

Patricia Deyton
Fish Family Foundation
AM: Simmons College
PM: Fish Family Foundation

17

9:30AM - 4:30PM

Meet with CEO

Establish objectives for the week
Tour the programs sites

Review and share Ellis Memorial's
approach to fundraising

Discuss strategy and approaches to
foundations and corporations that
support financial needs for non-profits

Review the week's schedule

9:30AM - 4:30PM

Meeting with the Early Education
Program Director

Spend time with the children and
teaching staff

Daily meeting with Leo

After school programs
Meeting with the Director
Spend time with children and
counseling staff

10AM - 4PM
Meeting with CEO
Orientation about FIC
11AM - 3PM

Family Justice Center
Debriefing with CEO

9:30AM - 4:30PM

Meeting with the Adult Day

Health Center

Spend time with the Director

and meeting with clients

Meet with Ellis Chief Development
Officer

Review strategy for developing events

to raise $$$

9AM - 11AM

Weekly Lecture by Patricia philanthropy
in the U.S. Check in on Action Plan
11:30AM - 12:30AM

Lunch at Fish Family Foundation
12:30PM - 2:30PM

Presentation by Tref Borden

Family foundations in the U.S.
Overview of Fish Family Foundation
2:30PM - 4:30PM

Conversation with Atsuko Fish and
Larry (2:30pm-3:30pm)

OPTIONAL

8:30AM - 4PM
Citizenship Day -
Project Citizenship
Timilty Middle School
in Roxbury

Strategic Leadership for Women
i School of

Simmons College

SLwW

Simmons College

sLw

Simmons College

SLwW

Simmons College

SLwW
Patricia Deyton

Simmons College

9:30AM -7 PM

Laying the Foundation
Exploring Leadership Potential
Peer Coaching

8AM - 8:30PM
Communication Strategies
Faculty Coaching

Women and Vision

Leadership Team Conversations

8AM - 6PM
Leadership and Gender Faculty
Coaching

Enhancing Your Strategic Network
Leadership Support Teams

8AM - 8PM

Leading Teams

Power and Leadership
Reception

Dinner and Graduation Ceremony

8AM - 1PM

Strategic Paths to Leadership
Program Reflections

Closing Lunch

2PM - 4:30PM
Weekly Lecture by Patricia

Understanding external environment
for nonprofit organizations political,

ic, social and technological
strategic Planning

Check in on Action Plan

FREE

26

SManagement Sciences for Health
(MSH)

MSH

27

MSH

28

MSH

29

Women'’s Lunch Place (WLP)

Women's Lunch Place

30

Greentown Labs
Patricia Deyton

AM: Greentown Labs
PM: Simmons College

Oct 1

9AM - 5PM

Welcome, Expectations and Overview
L+M+G

Women and Leadership

Lunch break

Tour of MSH

Journeys

Women and Self-efficacy
Wrap-up

9AM - 5PM
Morning Check-in
Financial Management in NGOs

Lunch break

Working with Private Partners
Challenge Model
Wrap-up

9AM - 5PM
Morning check in
Knowing Ourselves
Reading the Room

Lunch break

Applying the Challenge Model
Pulling it all together and taking it home
Wrap-up, Evaluation and Closing

10AM - 4PM
Tour
Meeting with Elizabeth Keeley

Lunch
at Community Dining Space

Meeting with departments
fundraising, finance, program

9AM - 11AM
Greentown Labs

12PM - 1PM

Lunch at Simmons

Lunch at Simmons

Weekly Lecture by Patricia
Sustaining nonprofit organizations
through funding and partnerships

Evaluations and impact measurements
Work on Action Plan

FREE

3

AM: Project CitizenshipBoston
PM: FFF

Fish Family Foundation

4

Closing
Simmons College (Linda K. Paresky)

5

Departures
Watermark Kendall West

9AM to 12:00PM

Veronica Serrato - Project Citizenship
Case Study of Business/

Strategic Planning

12PM - 1PM
Lunch and Break
Mentors and Fellows

1PM - 3:30PM

Action Plan Presentation
(presentation, feedback - 15min each)
Atsuko, Larry, Tref, Patricia, Cynthia
Mentors

Time TDA
Closing Meeting with Patricia

Closing Reception with Anniversary
Event

2016 Fellows’ Presentations

FFF, CGO, Host Orgs

11AM
Check-out at apartment

v 2016 3w ReporT BOSTON
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Host Organizations

Simmons College
www.simmons.edu/

Simmons School of Management
www.simmons.edu/som/

Center for Gender in Organizations (CGO)

www.simmons.edu/about-simmons/centers-organizations-and-
institutes/cgo

Strategic Leadership for Women (SLW)

www.simmons.edu/academics/schools/school-of-management/
executive-education

Asian Task Force Against Domestic Violence (ATASK)
www.atask.org

Ellis Memorial
www.ellismemorial.org

Family Justice Center of Boston (FJC)
www.cityofboston.gov/fjc/

Women’s Lunch Place
Womenslunchplace.org

Management Sciences for Health (MSH)
www.msh.org

Project Citizenship
projectcitizenship.org

Greentown Labs
http://greentownlabs.com/about
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TEHRNEAHHREN, EMARED 1/ 1 vy 3V TSMEFENIC T —R\v ok
BHHITENTED.

1986 &R, ATASK [F. EICTPITRBEENRICRART A v II\AF LUV ADKE
BEZDFEBRBICKEZER M. —HMWEKEAY TV —TEYEPLEFDEND S
FESNDEB 7 ITADNRDCESDLD. 21 EBCUIR—MZRE. KEELEETD
WADD TV —PREISABEBURET —EADEFZE . AHETS. A7
KRZ[FUSH. FPHEETOISLZEEITHEFRY VIPEEFIDBAED SEEF S,

1885 F5R 1L, Ellis (&, THY—EXADMTEESKEWVERSEBORKOIF(C. #F
HIALIEDITDRBEEELT 7. ELEGITORREFR. WAGITTAT7T—E 1%
EDEZITD. MAM/FHETIE 4 BE%Z Ellis TBTZUfc. CEODLF - T LA Z—
SADBIR. U=9 =2 v TDHDFEED(C. EFFEE. BEMM BEMRRALCHER
EECDVWTEENICHE S,
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EBICRE BIBD—I—PAIAYR—Iv—, JZ21 T DBRIEICROEOEESR
NGO. HIVEAIDS. #&#%. YSUP. 18MK. RKFTE. B FREZHRDC, MR
EFREREICYO—/ULICED T, MARHETIRU—5— v T b2 E RIS,

Tavya - TrIU—BEMERID OXELTE. MRERGEICESSISENT DI
OB E LTI S LT e, XKEEZRFBENS, BENEHRLE THREEREDF
BEORNEVBROACEZXET D BPEBTERZILS LFFEPU—5F—y
T PARUNDBRICETDRIBEPREZ LS.

IV IRIF—EERY TPV IDAVFaAN=23 YT — MITP/\—/{—R
BFEIGRELUTHD. AEREEDICHDANR—A, ARV T—DRENSREINDHRLE
VIRDIPPHEEDM. Ry T —IEDDDDANY MEEZBU CREREE.
CEODIZU— - -SATIILhETANSIF. BERZEWVLWI«—ILRTLMED CEOC &LTIE
BERBEEBATERREDS., U= —EULTDIZT 25—y 3 PRy ND—2/D
ZE S

2016 JWLI REPORT BOSTON

8



JWLIBZR : 55 1 BHE [1stweek:Sep6-9]

JWLI 7O S LADZvYav BT HECHHND. 17AICEDIHMEDE
UbaEDIc, Tavya - EFEANSD THEAZMEF. EThi<M
TN, BIARZERTICESLEVDE. AUBRBFILESI DD TR
VN EVDEBDBICEV . TEZECT. cLDmb. JWLI TJOJ
SLDIRF CTHDEBIERLI,

BB, 7IPRZAUAANHELUIc L EFELEICED DV U/
J\—32$87#17D5 ATASK(Asian Task Force Against Domestic Vio-
lence) Z5FBL. ATASKAEZEULTWWSDVEEEDCHD—FHRED
DY T —ZHBETDEVWSEEFHRZDR[OIENTE L. 3 HE
DFFBAC, YTIVY—TORLEEFVDRED, VT —RERD
F/EZ4% (Transitional Housing 7O 35 L4). FELTICKDANZIE.
ESOL (English for speakers of Other Languages &EZETEL
FABEDHDEFETOTS L) BEBDODDVEIETOIS A <
UCOZaZT 4 COBRENEZIBLEE,. DVIEEEXIEICETHEDMEHC
DWCTEANICEITENTE . FT, YTV —THETDHRFENRE
LTTOYSLTIEF. MAMYTFEDDIZHNPOLL TEFITEEILTL
% Horizon" s for Homeless Children S1BEId 2758, fEIAEDERE
B TENZTNOBEFIMZEN L. IRNICHEE EIFTWLBTEA DD D
2o

SvYIVICHIHAVNEREMENFEBF. BOEVICHDDST
DV UI\AN—ZEITHEDDAICHBIDDDRLENSTLEZRL. BHD
AEICOVTCEBIRVEREEOfc. EFABDIREDEPYREEE. T
O—4AZNZNOREZHEL, BRETRDDCENTE e, LETV3Y
TAFT—DB T, RESADIICBANDIEE [hoAEI5—F—A) &
BALESD. NPO. B, BaBEEDIDOEIF—n5EFD
JEXVN—ZNZNDOREDRRICEDER DI #EimldE CTHRHMNTHD
%o RLEABEPHBICBICCITRUICCEZLRDDIMFEETNIENEN
SBULTLDIFVICEST,

VIV —DOH I TUA I —LDED, FEBIEBNTILUAEIE—%=
Z(FBDIcHITEDND,
There is a play room at the basement of ATASK shelter. Residents with chil-

dren can receive play therapy.

j. L S — r .-"l
HOVEUVIETRDEETRMESAEM TIEOICFEDR /—R—LF
SFSDIANTATVKDZRED ST EZED D,

Making a snow dome is a great tool for calming your mind.

2016 JwLI REPORT BOSTON

WE FLEBE
by Mami Kishigami

The most important learning at the Orientation was understanding the vision of
this program. | felt and understood the philosophy of JWLI when Atsuko Fish
told us that she thought Japanese women were a little bit selfish because they
would gain knowledge only for themselves, not use it for others or for their
communities.

Week 1 was a wonderful moment for me. ATASK (Asian Task Force Against
Domestic Violence) is a nonprofit organization which provides multilingual
service for Asian immigrants who have experienced domestic violence (DV).
We had a chance to visit the shelter and learned about many services. Through
this week we learned about Transitional Housing, Legal Advocacy, English
for Speakers of Other Languages (ESOL), Youth Empowerment Project and
Community Based Services. ATASK has partnerships with other organizations
for a big goal of social welfare for Asian-American communities as well. For
example, the Shelter Children’s Program collaborates with a number of organi-
zations such as Horizon's for Homeless Children and shows great success.

| saw many similarities between ATASK and Japanese nonprofit organiza-
tions with their focuses on women'’s issues. | have learned a lot and also it was a
good opportunity to reflect on my work and myself.

We, the fellows, had so much to discuss together as we were exposed to
new things and ideas everyday. Rie Sawanobori introduced us at the reception
as “a tri-sector team” with my background in the government, Rie in the busi-
ness sector, and Ibuki and Mio in the social sector. | learned so much from other

fellows. | could not wait to share my experience with my colleague and friends in

Japan.

ATASKDO=EHFIE. I—ATOVIIMDIERTHSN TS,

Youth Empowerment Project

LETYarF =Tl BHFE—EHREC D DAL T IRRES.
With Mr. Michii, Consul General of Japan in Boston



JWLI E*ﬁ . % 2 EE [ 2nd week : Sep 12 - 16 ]

[TUX - XEUZIL] @Fn [TUXR] O CEOC DUF - FaLA Z—EAld.
S0%FHIIC CEO ICRAEL. MEMHDHDU—5F—vTICkD, Bz T
BL. S0FEBREDN TICII5DIFTCEL, LATABSD. BETE
BOOSESHENTCEBEZRS. RN, EFEVCRENCHDFE
BleBh. MECEEEFZEREL. BRRNEFRR CTESERIZEDNDC
EDIEVKD. empower, engage, educate D=v¥3a>Dit. FEBC
BSAEELCVD OS2/ ([CHRVEEDNIENT D EZBH L. HiE0
ABEEAHS, BREFOCEBURITTULS.

T7EV— I AT A X EVF—(&, RANTOREBEEBHEETD.
FEBDER. )\ —ICLDER. MNRTZERIFICWEEZEDT Ay
TTUR—NTDHEHAT. 14 D NPO BlifbE. HDHFB. ERMN—DD
BYICEFOCVD, I—TUR—F—hH\ I5A4F7bDOYR—~zL. 18
HKFHERIT, FERDTETDTET. SRREHREIMERKL T WEEIZEDT
WD, SHED. BRAFPREDE. EFETEDETERUIEVIRE
ZED TG, ZREZ TR T DIcHDEHFHEISNTHED, mED
TR EBBZEE—(CEZDHHICRREEZZ T T,

MRANEEDSU— - TavIyaThHhEZEDEFIAICKDT 1999 F
[CRIY SN Tava - Tr=U—ETIE. BEROSU— - Jrviad
NEEFESANS. J457v0OE—, U—F =T CDVNTRARE. Tav
VARDZENZND, T4 SVVOERNTHD, H=REICRE@AICEDHE
ATWce EFSAD. [UF—VFBIBLTVSEFICEOTHISEND
Y—ERZHEDFELRL. CORIGMABERIFTETC, BRILERETD
FEUTEDEERUD] EVSEENETHEIRNCOfc. T45VOE—
[CDWVT. ZULCTAEMEEF TN BRSLW—5 =& AHEH TE
ABDETCHEEN 1 HfZoft,

TPEU— IvRATAR - NAT—C, WNIAEIE—DNEEDTA A3

Discussion with the Boston police department at Family Justice Center

I L

M D GE L\SE
by Ibuki Ozawa

Ellis Memorial provides early education for low-income families and day care
services for the elderly and handicapped in the community. Leo Delaney, Pres-
ident of 30 years, strategically led the nearly-bankrupt organization to what it is
today. Leo grew up in a tough environment and had a mission to provide every
child with access to education regardless of his or her financial circumstance.
This mission is very much in line with the mission of Ellis. He does not do this
alone, but with everyone in the community where Ellis’s services are offered.
Providing comprehensive services to victims of domestic violence, child-
abuse, human trafficking and sexual assault, Family Justice Center of Boston is
a collaboration among 14 nonprofit organizations, a municipal health commis-
sion and the Boston Police Department. This model enables the collaboration
to provide comprehensive care to the abused. A coordinator supports clients.
The consultation and childcare are provided free, so that anyone can receive
their services.The manager of each organization collaborates and periodically
conducts case meetings to share information and work together smoothly.
There is a system of preventing secondary damage. We were impressed by the
staff and how much they valued victims’ rights and dignity over anything else.
The Fish Family Foundation was established in 1999 by Larry and Atsuko
Fish. We learned about philanthropy and leadership a lot from Larry and also
from Atsuko. They said the return of their giving was “happiness of those
whom they helped.” Every board member is a philanthropist and they act for
social change. We were so impressed by this message and philosophy. Their

message encouraged us to think further about our own leadership.

T7EU— IVRATARX - BVF =T, NSBEFEDBELDDZE™RET

Play space for infants at Family Justice Center

|

||
|

=
=
=
m
m
X
=~
.Y
m
U
O
X
-

TUX®D CEO DLAEANS. U—F—2w I TDNTES
Discussion and learning with Mr. Leo Delaney, CEO at ELLIS

SU—SREEFEADDIF. —HRIICESTEZHR SN

Mr. and Mrs. Fish encouraged us to keep moving forward
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FRNDB ALK SIS OfCRAR Y TO 3BEICE. Y EVAREREKXR
ZEAMMEHT D (LDl DEENY—45 —2vTTOIS L] (Strate-
gic Leadership for Women/SLW) ([C&NUIc. JWLI JT0O0—01h, 77
XUBERNDOEENSTESNCHE - Y ZP7BOI M B EHICE IR
Zo

TMERRICUTEU—5 =y TTHEREAE L TIEHIHTT. BHUORER
fEofce HTH [RASNIEVWI—F—2wT | EVWDIBRHDICHE DT
BUERZRBBRNICYBEHLED D, LD EEVY A TDU—5F -y
TICHL. EY3VEHBETELZBUCAEZETACHLLU -5 -2y
7. BICZNETEMTIBAEICE. ZNHREADRNEBHSNICKVT
ENBBEVNSIBDIE, EONFCU—F—IvTZFHBIDELTH., TN
ZEEICL, ORETETE. WFITDTEZBNIEVNTEDKRYIS ZRE
TESN.

HEZBLC. BXREIROZFEENHDCECHTTV . KETIEFER
EERTDCEDARMITHINTVDEVSEIGERF > CTLIEH. LI
BAUTIIEAREEDSIEVWIVYRZBATED., KL BEINTTDRE
BORT—DFDOEALCHIA LZER WMo CEfcDEEHSTcd TR
Nl TDFER. BICRXSEANFFRFELLEOTELIICERSD
DD, U—F—wTDFRBOLEHICDOWNC(E. BXREREICHEREDE
HO. BEUCHEMNICED>TVEVWERUc—B/EIE STz,

JWLI E*ﬁ . % 4 BB [4th week:Sep26-30]

4 BBIE. Management Sciences for Health (MSH) ~§hif. %L
ho 45 F, INFTHER 40 HEMULETREV T LADEEICEDEAT
WBEERBIINGO & YRIAVNEY—F—2wTBIEDIcHDEERX
FIVED—02avTRITEY. CO0 PTOTILNR—Iv—DAHIE
MSTINEFTDFvUT ) RZFVEHLS, B#EEESHRLTEhZERBA
DAR=U—D5ZUWS 3 B, 3EEDEYY3VZEBHULZDIE. N
AT FPIATSLEDVILET - TU—BUR—TEh. 30 LU EMSHT
DEEZBLTEONTE I AMBRIOI S L. Leadership Develop-
ment Program DTyt AZT—0Y3yv IEATEEL. [REX—Tv—]
& U=~ O2DDEZRZERD [U—TAVIYR—TIv—] ([CHEF9
DDATVT BRETAANYYIAVTER . Fle. MSHHOERBLTE
e/ DN\DPRHENK 1,000 BEDVZa7 LY HARSA . LiR—h
X ELTRBETNTWVDA —T VY —RICIF, EEDHZROIERTE
BUY—2ANE L Dolc. TOUET I ZHIVIEETHNSDERTENEHD
feh, B#ZEZ(FIcDF. HBOREDIREILoTHIvyay - Y3y
M CEO SIRIBDRYYIEXTERELTCWSIEE DI A T4 ADWVD
ETBIT. MSH BYAZE(ICT BfEEEHDMBIFSN. CFO DIAvF—- 05
AVEAREBEH, COMBHENECSNR—ROFIC, —ABZBAUT. &
HCEDTEBDHEENMSH DZvyay - EI3VC@h o> TV 2Dh EEE
MCEDHTNDZDRE, RRUCVLERRDE®. RIREDFrvTPZEN
ZEIRDH DD DL A EIEZE L OEDEHWVNTHRAITRL TV fehD Y
A VREYRNEEEAEDE VNEDWIe LS 3 HEIEofc.
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by Rie Sawanobori

[ 3rd week : Sep 19 - 23]

The fellows participated in the “Strategic Leadership for Women” course at
Simmons School of Management. We joined other classmates who were mid
to senior-level female leaders from various companies in the U.S. Personally,
the week was a very special experience, being my first leadership course
intended for women. The learning from the “Disappearing Leadership” section
was particularly meaningful, making me realize the importance of using the
“leadership language.” The section also taught me to not be afraid of negotia-
tion regardless of which area | would need to exhibit my leadership.

| noticed that there were some common issues shared by both women in
Japan and the U.S. such as the dilemma of women'’s assertiveness occasionally
being taken as aggressiveness, not as a socially accepted leadership style.

While we no longer encounter obvious signs of discrimination in the U.S., there

are still a lot to be learned from effective practices and new types of leadership.

~

[ZHEDIcDHDEEENU—
F—2wTTOTSL] &IE
HIC, 2NZzNosmaEH
Xy —IZERAH oI,

On the last day of “Strategic
Leadership for Women”,
each participant delivered a

message to each other.

e S
by Mio Kojima

The host organization of Week 4 was MSH, a nonprofit organization estab-
lishing strong health care systems in more than 40 developing countries for 45
years. The three-day session was consisted by various workshops on manage-
ment and leadership skills, as well as discussions with managers and the CFO.
Sylvia Vriesendorp, a senior officer of their health care division, spent the whole
three days with us. The “Leadership Development Program” was one of the
most prominent professional developing programs at MSH and was offered to
us, as well. We learned important elements as a “leading manager,” a leader
with both management and leading skills. Also, the fellows learned MSH's 45
years of work and their successes and challenges. Luckily, this wealth of knowl-
edge has been translated into textbooks and utilized for capacity building not
only by public health practitioners, but also by field workers as well. In addition
to learning these technical approaches, we were impressed by how MSH's
mission and vision were understood and practiced throughout the organization
despite its size and the number of staff members. We also touched on the
key to leadership, which was all about getting the followers and supporters

on board with the mission, vision and value to together address various social

issues in the world.

MSH TEZZURDfcW\WHhZEZ
neEnoO7zO-—hosHEEL. 3H
DyravOHaEENEZHH
Ul

The three days at MSH were catered

for interests of each of the fellows.
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A discussion about effective leadership styles by picking up elements from an
“ideal leadership style around you" and breaking down them into eight represen-

tative elements.

JWLIB%R : 55 58

BEIE. 4 BEDIHMEZZITTSHREDIIITHERLTLKDD, HE
HEBBO7IY3Y - TSVET(wya - TPZU—HEITHREKRUC, HRLE
FARERICHEEDT O3V TIVICDVWTER T4—R)\wozLLf2E>
fel&lS, ETHhRFSN. BTSN, &feo 10 B 4 BISiIThnc
JWLI OS54 10 BFEDQORETIE, JWLI ZZZEEDK BEIT AL L
HERSADREDEEICOVTCORRZELILDHTE, IRANYTDZE
U7, HFE(ITEDSEDDTIIEL, EEDTEICOEIFITVNDILITHHF
SNz, TUTC, RHEBORMERHDREL, YEVARZEREKRERTD
SLW (Strategic Leadership for Women) fHETHERLI [BELD
RIZETAED] £WDDU—0ZT7 00—/ TiTofc,

BRZHRICL. BHOKIIC, T4ANDvyaveL, TNETNOBEETEREK
[COVWTHBEVERZSL. IVN\D—-UE>TEcT7IO0—-DFED. O
DIHETHEIZEYW TH S,

7O23avISVDIVEYT -3,
T4v2aT77ZU—FREPRANEEDR
KEDSTA—R/I\WIPT7RINA R7ZWe
12<6

Each fellow shared action plan at the final
presentation and received feedback from

participants from a panel of experts.

ABBEBICBTLIE T TO—, BE THL
NPO D3R EFHSERofc 7TO—EFMR
ANV TDIHRBZBLC—E£DRAE
Fofce

One of the most valuable gift of JWLI is to
meet and built wonderful relationship with
fellows, who came from “tri-sector”, corpora-

tion, government, and NPOs.

MEI—F— fBfEErU—F—vT,
NRIAVNCEIDEEDS. SINEFHEF
PEDODROERF . SEDOREERCE
9T = TVIETRLEWVNS A Vv

Library space filled with a number of interesting

uis
"

and useful books on leadership management,
participatory development and data on health
care systems from over 50 developing coun-

tries

AEBEDO®REHICERE U Greentown
Labs [&. 2KERODIU—2Fo/09—
[CEIEUSCRER PRI —h Py T REDK
EHf. KFEERED/I\—hF—2vTHNE
EEBO—DELOTHD., BFDEZIR
HETIFEL FHUWT A T 7 P23
BUED/IN—hF—TbHD,

Greentown Labs is the largest green technology incubator in the US. Their
corporate partners are more than just a name on the wall. They invest, are the
first customers, pilot technologies and share ideas, expertise and connections

which shorten tech-to-market lead times.

ME GE VL\IE - WS EE
by Ibuki Ozawa * Mio Kojima

[ 5th week : Sep 28 - Oct 2 ]

Week 5, the last week of JWLI, was an important day with an action plan
presentation by each fellow at the Fish Family Foundation. After the presenta-
tion, a panel of experts gave practical feedback to the fellows. On the very last
day, the JWLI 10th Anniversary was held at Simmons College, where two of the
past JWLI fellows presented their achievements after JWLI. On the final night
in Boston, we gathered and had a workshop similar to a session from Simmons
College's Strategic Leadership for Women. lts solo purpose was to identify
and share others’ compliments; we went over all of our strengths, potentials,
and capacity recognized through the four weeks. One of the gifts from JWLI

was lifelong friendship we made here in Boston.

JWLINO BFEEZZANYhEEBICHRESNIZ 1 OBREDETH. JWLIE
FEPRIASEG, RANVHES, BED JWLI ZEELERLEVSNE
MB08L EEFofe

Graduation ceremony was held together with the JWLI 10th anniversary event.
Over 50 participants joined from many organizations including the host organiza-

tions and the Boston consulate general.
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MEHHS. SRECEFRRATECT, BAZRAAHEZMEEER. KRFIIAZHSRZMARHELREET (X
{E2FH), 2001 FRIRMBLHBASEDESRIERE (BRRHLMERBR) (CAB. KBRMISZEFSEEY5—
DEEELT. DI VN\OXVEDcdDTOTZLRFE. AR, BEMREFEES,

ShnEnis

BLHBSEERDEEFEZITOIEET I SFRHBIHE T DD, TOERFELFECIDNADKEZUDDRRZHR L. FRIEEEEICAICANTE
DHZUVVERV. BEU FIC, RKAUXVN—EEBICHEFZETDIHRT. BPEEDRBUNHZRUTVEEBATESD., COTOJSLNSH
LW =5 -2y TDHDHEEINCENTEDEER e,

WA BRI TOREY

JWLI ZOJSLZBUTHRLIECEZRED, ZL<ZEZARH, RDiRDE, —BLTIYYavEEYIVDEERICDODVWTEASNTLELSICED. &
AOBICITONIEINNIYT - FARVEBREDOEY Y3V TlEF, VY avhEBICE>TOFERRZDODTHDHIEVWSTEEZH A SN, SHELET
NCOEKICIFBEES Y aY AT — XY MiHofc, ZUT, U—F—DEELREID—DELT, AVN—EZvYavEETYIVEVDICHETD
MNEVSTERDVWTEAR, TUAAEUZIVDF—TIRIv—DFIU— - T7—TJ)L - IYU—TADSHI SN [ZTvyavyoU—T] EVWSHEER.
BICRRBICE o, SyyavoU—TJERk DEBEENRLICEDD. FZROBENSRBELUCULESKE] DT ETHD, [HKETIYVaVICER
[CEB]. EVWSTEZEWHTHZASN, BT [P5EVN] EVWSHIliZET DI LN, HBFEROLDICIFETHEETHDIEEHRA SN

U—5—DHRNE—E

VEVARFRERE R [ZEDHDEEHNY —SF -2 v THHE] TOIYYIT - AV TIVABEICKDRELE T3V ICDVTOFEEDECEL TE
VaFU—ERNZEDD] EVWS—ENETHHRNE DI, U—F—EULTEHBESDENZACGATVLKEDICE. BHETEIESEZRHNIC
BCEDRBRREVNDS CEZZAR,

S OEbiEH

INFTHBLTCEHFTLDD. U—F—HIIBICHOTHEEREOCTVDEMED. Z5TRHLLMED. BEVZEEL. BIFEL. ZUHADBZEOTV
TVERLTWVD. RARYTOHEWVW®, BEDT1 yBICEDHBEILEFEZBLUT. REDMERDALFET. BRIDIENSIZE. FicERADE
FNBEVSLICHIEEZER ol IRARMYTOREUZLH LT, BFEETHIBLHEASE LY F—[CHBHRBEADEV. BRZBULHEN TEDHLE
FPTOTSLZEOTVETLY,

Patricia Dayton REDDA—0U—LIFv—, ATASKTE, HEXRDOD_-AD=ZvIavEEysyEHBLTU—5 -2y IZFBL T,
Weekly lecture with Ms.Patricia Dayton. Ms.Cristina Ayala and Ms.Dawn Sauma ,Co-Executive Directors at ATASK build strong partnerships based

on a shared mission and vision.|
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Stick to the Mission

Mami Kishigami

Program Officer, Osaka City Women's Foundation

Born in Kobe, grew up in Tokyo. Received BA in Sociology from Kwansei Gakuin University, and M.Phil from Osaka Prefecture University. Joined the Joined

the Osaka City Women's Foundation in 2001. As a program officer, manage programming for women’s empowerment.

Reason for Applying to JWLI

| have been working at the Osaka City Women's Foundation for 15 years. Most of our budget comes from the Osaka city government and is therefore subject to
political and economic changes. One of the reasons why | applied to JWLI was to learn how to secure a stable, financial income source for the foundation for future
growth. Recently, | felt that my programs at the Foundation could do more but was not sure how to. | needed a breakthrough to bring my programs to the next level

and | thought the JWLI would give me the chance to enhance my ability to be a better leader with new approaches and new strategies.

Key Learning in Boston

JWLI taught me a lot about the importance of the mission and the vision. On the first week, Patricia Dayton at Simmons College taught us that the mission was the
reason why the organization would exist. Every organization we visited had a strong and clear mission statement. We learned that one of the most important practices
as a leader was to “inspire through a shared vision.” Nathalie Favre-Gilly at Ellis Memorial taught me the word, “Mission Creep.” It means an expansion of the original
objective beyond its initial success and is often times considered undesirable.This new concept helped me to think about my weakness as a grant writer. Nathalie told

me to “stick to the mission to avoid the mission creep.” | have learned that there were times for us to say no for the sake of organizational sustainability.

Inspiration from Leaders

At the “Strategic Leadership for Women” course, Cynthia Ingols of Simmons School of Management taught us the importance of “developing visionary vocabulary” as

one of the key strategies to promote the shared vision. | realized that as a leader | needed to use clear and proper language to make my vision visible.

Future Plans

My vision is to create a society where everyone, regardless men or women, will be treated equally with respect and dignity. My experience in Boston taught me that
none of us may not think exactly the same but candid dialogue would bring us together and make us stronger. The dialogue brings us unity, not division, and can be

the key to the empowerment of women in Japan. To achieve this first in my city, Osaka, | will turn the Osaka City Women's Foundation into a hub of dialogue.

TUR - AEUZILDF—IYR—Iv—D Nathalie Favre-Gilly Th LHDICHDEBEN—5 —2 W TFHETDY V27 - A VD)V ABR DR,

Ms Nathalie Favre-Gilly, chief development manager at Ellis Memorial Lecture by Prof.Cynthia Ingols at Strategic Leadership for Women.
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HEREEOFRICKkOEINBDY—F -y TEIE
~ Leading Manager DIEif & Eik~

IMNe K

(FEFEFEIEN) I XHEZENGO - PLAS =BERES

ICU REERER  DAVINERM. TAXRNE<ESTHE TERES(CHEDD, JP EILAVALSIC 3 FREHBEDE.
2011 £LDRHE, REWBRRENSERNERTI -2, BEEE. AMBERZROCHEDD, RANYTEHRER
BOBRZEET NPO [CKkHENBDU—F—2vTZ2ZE5, 6 meE 1 ROBFZEXRICFEUTEM. INSHEFEENVDL
ECTHF P ITERCEZILLIBATE L,

SmEn

RIUNSI0FERZAR LT SADEH/REFLLUC, RO10FCHIF THECED ZRESEDIDDY—F -2 v TOEREREZZIHICSH
Ulco TZPEDAVITEDBICERZRFAT DR/ (—hF— NGO EDHREWY. TEEXRDA /NI bOFHE - RiEZELLEERRE. BFAEATOM
RESMEE. Fageis NPO DML EENSERDF U7 T—Y,

RARTORY

Rt THBUICZ <OEFEDOFRTH. BEETOREY AT LABREICEROET MSH TOZU(F. BREXEESSHEAFPEIBEEDEDHICHAT
TRERICHENTV, HBZEVT, HERRBEOBRICBVWTHRESITBICE. [WRr—I VT (FBRUCERZEHFHITHIC. BEFEOERZEME
MICESTEESEL. ZNERKTDIE)] & [U—F1V T (ELKDRBVEKRREREE, RIBTDHICALZEEDIFELTE)] D2 D0 TEIRIH
MEBETHDIIEZT—UY3av TP, BEBEDTAANYYaVEBUTCEAR. Fe. U—F—EUTAELERD—DIC. BHBSORHMEPMIESR.
TEHRRNZERLHD. EVWSTEDH DI, WEZZBIDRICEDKLSCREUMOTVDDON. AEEDIZT2=S—YavyAyA()b. ZLT U—F—&
LCHOBESDRELBHIZRERLTVNDIDESHD, BHZEN. SREF—LAVN—DBHIZENTTEICENDENDITEEZALR,

U—5—DHRNIE—E

MSH THFEZfA2lc 7 =—%-ES5—ZCh. TSADEBTDVAVIEEOTOI I MR R—Iv—CHHIBRIOEE [BIC—AVEDHHEBOI Y
23V -EVIVICERTHORHRIFDIE, [BEDFIEZDFEEZIRDIcDON ? BEHEICFFETDON ?HEFETICANBESELTVNDDN?],
CNZEBVERIFIEE . ]

St Ombifd

SEOETOZVZBEFDEEICTENTLEIFTTEL, BRDIEFEIF—ICHETLIEVWEEI TS, BADIEEFN IS5 —TERTILMEIE
DHRICF. SATRAT—IDELICEUTF Y UTPZEDKSICHEIFTVTFDIMMUTBABMELEN. BEDREBRY. P7AUNDFHEFEIS—TERT D
Y- BEH SZAERDEG PR EDOFEZLLEADHEFNRFICHEITVERW, Fie. BEFZHAD NGO £R0OO0—)LETIVE
BEUTHREE, XESXORROLEDE2ADIE, HBTEETDHS5DDAVIN— (XELEIFTTIEL, BED) NETESLEHZRETCEDE
BIDhZERERELIL,

MSH W' &S Z &9 5 L TAEIICU TV MERIFBRDAZIDNRRLLEOTND, Hithbith SLW THITBTUEF—LXAMeh. BESFEFHFRECREEPHBNESEERY HREITE
BERCHSDEENPHERZEL. DZBUKULTHBITHIE. COXSRFIVNSVAZIFUD 5D RHSNBU—5—wTBRIFHET DBDH B,

EDFICTBIFON. BRSETRIZELTVD, With SLW classmates. Although challenges in regard of management and building organizational capacity are
MSH's operational philosophy has been the 3,500 year old Tao (Way) of Leadership, working shoulder-to- slightly different between corporate and nonprofits, there are certainly common aspects in expected leader-
shoulder with their local colleagues and partners and empowering them for success. ship styles.
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Theory and Practices as a “Leading Manager”

Mio Kojima

Executive Director and Board Member, Aids Orphan Support NGO PLAS

As playing a leading role for planning and managing strategies, fundraising, and human resources development at PLAS, working to solve problems of children
affected by HIV/AIDS in Uganda and Kenya. After 3 years at J.P. Morgan, joined in PLAS to lead the organization.

Reason for Applying to JWLI

| came to Boston expecting to learn successful cases of nonprofit organizations in the U.S. with hope to grow my organization as one of the most successful nonprofits
in Japan. Participating in JWLI seemed to be the first step toward my vision to create a society where everyone would be empowered to realize their full potentials.
My first learning goal was to evaluate social impact of the projects and improve accountability to our supporters and efficiency of the projects in Africa. The second

goal was to sustain our financial stability in order to continue our projects with limited human resources.

Key Learning in Boston

The sessions and workshops during the 3-day visit at MSH were filled with information and inspiration that | could easily apply to my organization in Japan. One of the

important messages was that either management skills or leading skills alone would not be enough for a leader to bring expected social change. Instead, a leader needs both.
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Leading is to mobilize others to envision and realize a better future for all, while managing is planning for and using resources efficiently to produce intended results. Exploring
several examples of an ideal leader that may fit to each fellow’s leadership style, we chose specific features and elements of a “leading manager.” Those specific features and
elements were not only behavioral patterns toward external conditions, but also knowing who we were. The various sessions at MSH to identify our learning styles, communi-

cation styles, and strengths and challenges as a leader have been useful for myself as a leader at PLAS and will be effective for my further career development.

Inspiration from Leaders

Be always true to your mission and vision. Keep asking yourself “why did you start your organization?” “what are we here for?” and “where do we move forward?”

-Anita Pirani, program manager of MSH

Future Plans

| plan to share lessons and learning from JWLI with other organizations in the Japanese social sector, especially women working in nonprofits. | have seen many
women having to quit due to a concern about whether they can continue to work taking leadership regardless changes of life stages, and quite a lot of them reluctantly
give up due to overwork, unsupportive environment within and outside of the organization, and lack of role models or mentors. | would like to grow own organization,
PLAS, as a model for other Japanese nonprofit organizations. | hope PLAS to be a place where its staff, regardless men and women, will continue to work with a

log-term career and personal vision.

Fo2avISVDRKIVEYT—avTlE. TSVDOREMROMESE. RRAELELCONT REFLEDT IN—bXAVEDELISHEND T v—ILA|. WEDREBZHRDEDSBERS Y=V UIE
HOEMHROR . 5. FHETRARTEZSERDBRICESENTNER T,

At the final action plan presentation, a number of insightful questions were provided to each fellows such Charles River near by the apartment. Running along the the river was one of the meaningful times to think
as asking investment efficacy, efficiency, and evaluating outcomes. about how to apply learning through JWLI into my organization.
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Great time with diverse leaders at Simmons College Participated in intensive management program at the Simmons College School of Management.
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Co-create a Diverse Society

Ibuki Ozawa

CEO & Board Member, NPO PIECES/Researcher, Research Center for Advanced Science and Technology/Child Psychiatrist

Working with many children who lived in difficult environments like abuse and poverty, | thought, “What if not only specialists but also others participate in
creating a society safe for all children?” So | founded PIECES, a nonprofit organization that addresses issues surrounding children. We also offer training
programs to foster more practitioners who work with children professionally. We also collaborate with individuals and organizations from various backgrounds

beyond the social sector to provide comprehensive services and to build safety nets for children.

Reason for Applying to JWLI

| wanted to learn successful leadership to make social change collectively, and to create a healthy community model for children with various
people and organizations. Also | wanted to see how U.S. nonprofits were making systems and programs to educate the general public to be more

vigilant in well-being of all children in their own communities.

Key learning in Boston

| learned various types of leadership during my stay in Boston. Especially, “Strategic Leadership for Women” by Simmons College and MSH's
workshop taught me that leadership was a behavior, and could be practiced in multiple behavioral types. To identify which behavioral type to
practice is important and can start from knowing who we are and who our colleagues are. Then, our own strength as well as others’ can be lever-

aged to lead organizations successfully. Any organization, even a diverse one, can produce positive impact. It is also important to foster a culture
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where employees are encouraged to leverage and share their knowledge and resources for collaboration. | will apply this learning to my organiza-

tion in Japan.

Inspiration from Leaders

We belong to various communities. Knowing the needs of each community and having flexibility to respond to the needs are important in creating
a collaboration. —message from Vickie Barrow-Klein, Chief Finance Officer &. Vice President, MSH.

Future Plan

In addition to the existing programs, | will expand the training program by duplicating it in other cities in Japan. | will first modify our current training
program to be versatile and applicable to any town and city in Japan. The new model should help children be safer and happier, but also increase
the well-being of the community itself. Through the model, | plan to empower people to leverage each other's strength and expand their roles in
their communities, which will ultimately make the society better.

SEANNING

MSH TD. BHB&5%ZMST—0avT MSH DU+ =054 VEADEENSZ DR IEZEFIC.

One of the workshops of leadership to know who we are at MSH Inspired by Vickie Barrow-Klein, Chief Finance Officer and Vice President at MSH.
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Graduation ceremony at “Strategic Leadership for Women." Multiple professors held enthusiastic, interactive JWLI offered a unique experience for us to be away from our regular lives and to focus on our vision. Diverse
and inspirational sessions. views shared by other fellows were valuable.
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A Starfish at a Time

Rie Sawanobori

Public Affairs Manager, Dow Chemical Japan
Born in Chiba Prefecture, raised in Malaysia and the U.S. Received BA in Political Science from Waseda University. Joined Dow Chemical Japan, a U.S.

based chemical company. Held commercial representative positions of various material sciences before accepting the current position in 2011. Raising funds
for the under-privileged Pilipino children for over 10 years on my free time.

Reason for Applying to JWLI

To acquire leadership skills to enable more effective implementation of Dow’s global citizenship programs.

Learning from Boston

= A new leadership style
| met with many women leaders in the U.S. where seemingly more female professionals were taking on leadership roles at various sectors.
However, | realized that they were also working extra hard, in fact in conditions similar to Japanese women'’s to some extent, so that they would
succeed in their own leadership styles. | learned that the skill to be inclusive of diverse values to deliver result as a team was becoming more
important than ever.

= Getting out of the comfort zone
Successful leaders we met in Boston candidly shared their personal stories about how they needed all of their courage and strength to make
the very first step forward to be a leader. It was inspirational to know that the first step was scary for all of us, and that setting a higher goal to
be out of the comfort zone was important to anyone including myself.

= What the private sector could do, more
JWLI offered an opportunity to learn from other fellows from different sectors with great visions. The four of us had so many conversations day
and night about lessons learned, and issues and societal goals to address throughout the program. | learned that there resources, systems and
technologies of the private sector could contribute so much to the social sector. At the same time, making a collective social impact by part-

nering with nonprofit organizations and government agencies became more real, not just a concept.

Inspiration from Leaders

One of us asked if the world could really be changed and Sylvia Vriesendrop at Management Sciences for Health answered, “Even if you cannot
solve all issues in the world, what is important is that you continue by doing what you can do, like helping a starfish back to the ocean. You may
not save all the starfishes but you will make a world of difference to the starfish.” This was a true word of commitment from the leader who has
worked tirelessly for many years on issues in developing countries.

Future Plans

If the private sector can make profits through making positive impact to society, then it should be able to allocate more effort to bring about posi-
tive change in society. | started to believe that this model may be more sustainable with a larger impact than simply making a donation. Identifying
local issues and solutions as well as promoting Dow’s global corporate vision, | would like myself and Dow Japan to be agents of social change
in Japan.
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MSH's presentation included Dow as a success case of corporate-NPO collaboration, which was a nice Greatly inspired by a female leader in the science field, incubating innovation in the clean energy industry with
surprise to know that the advanced case study could be found within my organization. strong yet flexible leadership style.
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The JWLI Program Report Conference was held on November 12th, 2016 at the
Tokyo Women's Plaza auditorium. Over 100 participants attended for the 2016

fellows’ presentations.
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*Women Leading Social Cahnge in Japan”
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Japanese Women's Leadership Iiative

In celebrating the 10th anniversary, JWLI held the Tokyo
Summit on October 18,2016 in Tokyo.

Exploring the theme of “Women Leading Social Change in Japan,” the
Summit was joined by over 30 speakers and included presentations by 10
JWLI fellows. Gathered from both Japan and the U.S., the speakers are all
women leaders working at the frontline of the social sectors. The JWLI fellows
hosted interactive discussion sessions sharing their experience and learning
in Boston and achievements made after JWLI. The Summit was attended over
300 participants gathered from the private, government and social sectors of

Japan. This event was made possible by the generous funding from the U.S.

Japan Foundation.
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jwli@fishfamilyfoundation.org
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