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JWLI [CDUYT (Japanese Women's Leadership Initiative)

About JWLI

JWLI (A% iU -5 —BRZESE) &, BFLHzI/(0O—-L,. B5
MU= —EBOTHFHRICEE LA /R—2 3V ED BT IEZBNE
9370O0JSLTY,

2006 FICRIRENATOISALE. BERIA MY TAEBITEDN
FAUNDIEFNEFOEECEEDRANT ST T 4 RAZERICEBTHE
TYo JWLIHE, #HBEEEVLA/AN—Y3V0#E. BHEATRCRERDE
BY—F—ZBERTBDIC. BEDV—U vl Iy —TERIT DL MEZ
IVND—92BDTY, REEDTTO—(F. HETEZLDLHEPY—5—
NEBEZEVE. TNENORETEN LHBRZZEITITLENRFEINT
(AES-H

JWLI ®37/\Ua— Core Values:

Japanese Women's Leadership Intiative

The mission of the Japanese Women's Leadership Initiative (JWLI) is
to empower Japanese women to become leaders and to make positive

social change and innovation in Japan.

Founded in 2006 in Boston, JWLI is a Boston-based four-week
program for Japanese women that provides direct training on nonprofit
leadership and management with successful U.S. organizations. JWLI
empowers emerging women leaders of the Japanese social sector
to lead social change and innovation and fosters the next generation
of women leaders in Japanese society. After returning to Japan, each
Fellow is expected to make a difference in the community and to
share the knowledge and experience they gained with other women

and leaders.

JWLI Core Values:

© KDEVWI—F—ELBHICESERREEREZDITS
© MU ZRHTVDIEFIRUNSERICFU. AFILOAHEZSED
© VEVAKRZEDREDIHDEIEH) —F—2 v T[CHE5
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023V TSUEBETD

ETiRHER

TJq4wya - TJ7ZU—BIE

IN— o —iHEi

© Self-growth and confidence to be a better leader

© Skills and knowledge from hands-on training with successful
nonprofit organizations

© Learning from the Simmons College's Strategic Leadership for
Women course

© Development of an Action Plan based on a dream of social change
and innovation in Japan

Funding Organization

Fish Family Foundation

Partner Organization

The Center for Gender in Organizations (CGO)

at the School of Management, Simmons College

Facebook:

www.facebook.com/jwliboston

Website

2015 )wLI REPORT BOSTON

jwli.org



JWLI OF=
JWLI Association
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WLI

Japanese Women's Leadership Iiative

The JWLI fellows formed an alumni association (JWLIA) in 2012 with
a goal to share the learning and experience of JWLI to other women
leaders in Japan. JWLIA plays a central role in Japan to connect the
JWLI fellows who are in various locations geographically and in fields
such as domestic and international nonprofits, social welfare, educa-
tion and the private sector. JWLIA provides the fellows opportunities
for support and collaboration as well as mutual education through
workshops, symposiums and study sessions. Working closely with the
JWLI Boston team, JWLIA provides the fellows with crucial support in

Japan before and after the Boston program.

http://www.facebook.com/JWLIAssociation

jwli.boston@gmail.com

HRICELE
A/R—=23"BEHT
—45—7ZHIET
BAZMZRELVEX T,

Empowering Japanese women
to become leaders and
to make positive social change

and innovation in Japan.
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Messages from Boston
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When | am asked to give a message or a speech, | often talk about
“finding a purposeful life.” But today | would like to share with you all
the poem which recently touched my heart. It is called “There comes

a time” by José N. Harris.

There comes a time in your life,
when you walk away from all the drama

and people who create it.

You surround yourself

with people who make you laugh.
Forget the bad and focus on the good.
Love the people who treat you right,

pray for the ones who do not.

Life is too short to be anything but happy.

Falling down is a part of life,

getting back up is living.

This poem is powerful and inspires me a lot.
Congratulations on your successful completion of the 2015 JWLI
program and all the best for your leadership journey going forward to

empower women in Japan.

Atsuko Toko Fish

TJava-TJ7IU—EHESE
JWLI 7O 3 LRIRE
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Trustee, Fish Family Foundation

Co-founder, JWLI Fellows Program
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Japanese Women's Leadership Intiative

For each of the past nine years, September has marked not only the
beginning of the season of autumn in New England, and the opening
of our school year, but the time when four women from Japan will
travel to Boston to be part of the Japanese Women's Leadership
Initiative. September of 2015 opened with the arrivals of the four
Fellows who were carefully selected to this year’'s program. This year
we welcomed Yuko Nakaoka, Akiko Ishiyama, Junko Tsuda, and Kei
Yoshidome to the JWLI Program. As soon as they arrived they began

their busy four week schedule.

Once again this year, the JWLI program exceeded our expectations.
Through a carefully planned program covering many areas of lead-
ership and nonprofit management, working directly with some of the
best nonprofit leaders in the Boston area, and through a variety of
activities designed to enhance their learning experiences, the Fellows
engaged in a many unique and valuable experiences. They created a
new way to share their learning with each other through daily debrief-
ing sessions which they presented each week to the program leaders.
And, as in the other programs, they enjoyed several inspirational
events by speakers, and took part in a number of cultural events in the

Boston area.

At the end of the 2015 program, the four Fellows returned to Japan
with a new sense of commitment and purpose as leaders committed
to the improvement of Japanese society. For the first time this year,
the Fellows developed full action plans to support their dreams and

visions for changing Japanese society.

Once again, we at Simmons are proud of our role in the JWLI program,
and of our partnership with the Fish Family Foundation which makes
the program possible. And we celebrate the ongoing success of all
of the Fellows as we watch their progress and outreach in Japan. We

look forward to 2016, the tenth year of the JWLI Program.

Patricia Deyton

Associate Dean, Graduate Programs
Faculty Director, Center for Gender in Organization
Professor of Practice

Simmons School of Management
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JWLI Program Schedule

September 8th — October 6th, 2015

Sep 7

8

9

—
-

Org

Location

Schedule &
Learning Objectives

FFF, Host Orgs,

CGO, Cl

Goal Setting, Fellows' Introductions
3:30PM - 4:30PM

Presentation

by Gloria White-Hammond
5:30PM - 7:00PM

Welcome Dinner

at Fish Family Foundation
FFF, Host Orgs, CGO, Everyone

Administration
Lunch

Leadership / Staffing / Transition
Planning in a Nonprofit Organization
Shelter Visit

Program development: centered on
need

(agency, state, national trends), funding,
management

Lunch

Advocacy / Mission (sustainability and
viability) - MACRO

4:30PM - 7:30PM
Asian American Commission
Health Care Summit

. . . . ATASK
N Orientation Asian Task Force Against .
Arrivals Simmons Gollece Domestic Violence (ATASK) ATASK Patricia Deyton
Watermark Kendall West N . 9e ATASK AM: ATASK
Fish Family Foundation ATASK X
PM: Simmons College
4PM 10AM - 3PM 10AM - 5PM 10AM - 5PM 9AM - 10:30AM
Check-in at Watermark Kendall West Orientation Orientation and tour Integration of Programing ATASK
at Simmons School of Management ATASK History and Mission (Public Health Model) - MICRO

Breakfast with JWLI Fellow (off site)
Discussion: research, trends, client
data

12:30PM - 2:30PM
Lunch
@ Simmons School of Management

Weekly Lecture by Patricia
Action Plan, fundraising and
grantwriting

FREE

Women’s Lunch Place
The Boston Foundation

Women’s Lunch Place
The Boston Foundation

15

Management Sciences for Health
(MSH)

MSH

16

MSH

17

MSH
MSH

Simmons College
Fish Family Foundation

AM: Simmons College
PM: Fish Family Foundation

10AM - 12PM

Tour

Meeting with Elizabeth Keeley

12PM - 1PM

Lunch at Community Dining Space
1PM - 3PM

Meeting with departments fundraising,
finance, program

3:30PM -

The Boston Foundation

9AM - 5PM

Welcome, expectations and overview
Problems and challenges

Managing and leading as a set of
practices

Women and leadership — part 1

Lunch break

Tour of MSH
Advocacy for social change - part 1
Wrap up of the day

9AM - 5PM

Settling in and morning check in
Good governance for NGOs
Financial management in NGOs

Lunch break

Fundraising in the international arena
Women and leadership — part 2
Wrap up of the day

6PM - 8PM

Boys and Girls Club of Boston
Japan Program Class

9AM - 5PM

Settling in and morning check in
Advocacy for social change — part 2
A matter of style: knowing oneself

Lunch break

A tool for tackling challenges
Pulling it all together and taking it home
Wrap up, evaluation and closing

9AM - 11PM

Weekly Lecture by Patricia philanthropy
inthe U.S.

Check in on Action Plan

11AM - 11:30AM
Lunch

12:30PM - 2:30PM

Presentation by Tref Borden

Family foundations in the U.S.
Overview of Fish Family Foundation

FREE

Ellis
Ellis

Ellis
Ellis

Ellis
Ellis

Ellis
Ellis

9:30AM - 4:30PM

Meet with CEO

Establish objectives for the week
Tour the programs sites

Review and share Ellis's approach
to fundraising

Discuss strategy and approaches to
foundations and corporations that
support financial needs for nonprofits

Review the week's schedule

9:30AM - 4:30PM

Meeting with the Early Education
Program Director

Spend time with the children and
teaching staff

Daily meeting with Leo

After school programs
Meeting with the Director
Spend time with children and
counseling staff

9:30AM - 4:30PM

Meeting with the Adult Day

Health Center

Spend time with the Director and
meeting with clients

Meet with Ellis Chief Development
Officer

Review strategy for developing events

to raise $$$

9:30AM - 4:30PM

Daily meeting with Leo

Meeting with Family Justice Center
Project Place Site Visit

AM: Ellis
PM: Patricia Deyton
AM: Ellis
PM: Simmons College
9:30AM - 1PM
Meeting with Leo to review week
Wrap up and closing
2PM - 4:30PM
Weekly Lecture by Patricia

Sustaining nonprofit organizations
through funding and partnerships

Evaluations and impact measurements

Check in on Action Plan

Project Citizenship -
Citizenship Day

10AM-2PM
Timilty School in
Roxbury

28

Strategic Leadership for Women
i School of

Simmons College

29

sww

Simmons College

30

SLw

Simmons College

Oct 1

sww

Simmons College

2

AM: SLW
PM: Patricia Deyton

Simmons College

Action Plan Presentation
(presentation, feedback - 15min each)
Atsuko, Larry, Tref, Patricia, Mary

3:30PM - 4:30PM

Megan Costello, Executive Director,
Office of Women's Advancement
Boston Women's Commission

Closing Reception
Diploma Presentation at Simmons
College

2:30PM
Private Reception
FFF, CGO, Host Orgs

9:30AM -7 PM 8AM - 8:30PM 8AM - 6PM 8AM - 8PM 8AM - 1PM

Laying the Foundation Communication Strategies Leadership and Gender Leading Teams Strategic Paths to Leadership

Exploring Leadership Potential Faculty Coaching Faculty Coaching Power and Leadership Program Reflections

Peer Coaching Women and Vision Enhancing Your Strategic Network Reception Closing Lunch

Leadership Team Cor ! L p Support Teams Dinner and Graduation Ceremony 2PM - 4:30PM
Weekly Lecture by Patricia
FREE
Understanding external environment
for nonprofit organizations political,
economic, social and technological
strategic
Planning
Check in on Action Plan
Project Citizenship
Boston Women’s Commission Closing Departures
Fish Family Foundation Simmons College Watermark Kendall West
Boston City Hall

9AM- 12:30PM 9AM - 11AM 11AM

Veronica Serrato - Project Citizenship Closing Meeting with Patricia Check-out at Watermark Kendall West

g;iiiéudy of Business / Strategic 11AM - 1PM

(11:30AM - 12:30PM Q&A over lunch) | C'0¢ing Meeting with Atsuko

1PM - 3PM 1PM -2 PM

7 2015w ReporT BOSTON
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Host Organizations

Simmons College
www.simmons.edu/

Simmons School of Management
www.simmons.edu/som/

Center for Gender in Organizations (CGO)

www.simmons.edu/about-simmons/centers-organizations-and-
institutes/cgo

Strategic Leadership for Women (SLW)

www.simmons.edu/academics/schools/school-of-management/
executive-education

Asian Task Force Against Domestic Violence (ATASK)
www.atask.org

Women'’s Lunch Place
womenslunchplace.org/

The Boston Foundation
www.tbf.org

Management Sciences for Health (MSH)
www.msh.org/

Ellis
www.ellismemorial.org

Family Justice Center of Boston (FJC)
www.cityofboston.gov/fjc/

Project Citizenship
projectcitizenship.org

Office of Women’s Advancement
www.cityofboston.gov/women/

1899 F /I, VEVAKRZF ELHOKRFTRILRLZFRE REFKZROHZ,
RRXIAVRRAT=)VIE. ZHEDHD MBA I—2A%=HFE. HBEBOY T VI—HRPE
HDOU—5—2 v TRFEDHE CEEND D, [ZEDIHDEENY—5—2vTTO
J3L] (SLW) TlF. KEEMNSEF oM 30 BOBEBI SADLMcEE—1E
IS, O=WI VAV IT—=LOFARAAYYaVEEZBLT, ERNEERRRE UEH
S, DR TLERY =5 —2 v TZHBI DICHDEIEHNIEE R FPLTEHICOVNT 1
BEDFTES, OEDOEDDU—5—2wTZ5A)VIF [The Leadership Practice
Inventory 360 EFHlID —XA] [CTEERNEDTHIN, BEFARED 111 v 3
VTEMERFERICT—RN\wIEDHSSITENTED,

1986 F5RZ, ATASK [F. ECTPITRBEZEHRICRART v I\AF LV XD
BEEEZDFEBBZEMSHITER . —MREKEAY TIVI—CTEXIEPSEDE
WO SHESND BT IPADRLDLTCTESD LD, 21 SBECHR—hZREH. KEED
EFETDINDY )V —PEEI SAIGEBUEY—EADEFZR]E, HlMAERE
FUH. FHEETOISLZEETHEFARAY vIPEMFIDEHEL SEEZ S

1982 5% 1. Women’s Lunch Place (&, M—AUXPEMBEDLZMEDICHDFRE
MOENRE, REERBRAN—R, HEPARBANY R, )XY IYPP—rDISRIL
EREH, RANOBLPNBEAIIUTICHDMEEBZICE,. 2BEOAZ1—hH
SENDTVFEREB, TPV RUAIVIEBENSF,. KINSFIELEANY ~ESE
[EDVWTOEBANLE/ DI\DZZE,

1916 /I, ST 100 AFZDR foRA MV R BB #E. IS21=557 1.
XAL=MD 5 DEFZEFOICBIRZTOCHED. EFIERLK 1000 ZEE92. F=EFE
BEANDOBIR DA, 2/ Sl 5t - BE. 7 RRAY—BEBTV. BEPAOF
MEODIFICEFBFCARILAA—RET(S2VOE= - VYL T 4V I ZREL TN D,

1971 8. BEETIDIVERZRRETDICHDRVERI AT LZEDNL,
EBIREID—FI—PANIVAYR—TIv—, D227 DBRIEICMDHTEESR
NGO, HIVEAIDS. #&#% YSU7. BMR. RIEETE. 8FFREZHROC, HRE
EFRRECT O—/ULICEOED, RANAHETIF—F— v T#EZERMICE S,

1885 &1, ELLIS (&, THY—EANMTEESHEWEREEEORKDISC. &
FHADERDIORRHBELT 7. BLAFAITOBBRRFAR. MABITTAT7T—ER
FEDKIEZEITD. MANV/FHET(E 5 BHE%Z ELLIS TECUL. BERREFPESECY
U2 2J0ftlc. CEOC hSIFE@ES YU —9—Y v ESHEELEBLVRE/ D/\D
ZZ3\. ELLIS DB AEFELT. MAN Y RREFEZERDTOISL%ZIBS NPO I7
SU— - IvRTA R BYH— (FJC) BFAl.

Tavya -7 —MEDMERN 5 EUTCRIEMEERIGIED 14 M ZR1T.
HICEEEELTU B LS e, XKEEZRSENS, RFNIBHEE THRERFOFHR
EORNBEVWBRDACEZXET D, MABCHGZIL5 LT eFEPU—F—2 v
TAUNDBEICEHT DRIEPHRBEZZS.

RANYHREEDHEB. TK - £F - FENFFCOBRET. HESM. BA R
REDBLBEZMHIDLZBIET. RANYTOXMICEIDRE - D, BaM
EEBEDHEHE. DV- BRNDEREECEHBATVD, B E - IFEFDH LR
ETI. U= =2y T=Z23,
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MEDFYIFTE. BEF - T4vradAd 140 FHRICEICHRMEARA
DLZMDBEICDOVNTE>CWLcEWD. BERIDZ B Z4EEHE DK
LB DFENSIRE Ofc. [BARICIEFZMEEIFEF DT HRRDNE,
ETARRTDARICKELEDO>TVDTLLD. ] EVWSEEICHFETLY
Vv—ERAI.

Fle. BREBHEABVT —SDHIHEENZRT My Sister's Keep-
er DEB/R CTH2HIOVUT - IKTA b - \EVRTAD [FOUSZEHICH
AT, RABDIENBEE]. [ZELCBICEEFICHNDD. £h5. U
FOBBWER e EFZRDG AL EALEBHIIET!] ELWDRE
UF a7 )UigXvE—IIC, BREND—ZIBEV .

BHDHBLETHHLEFEICKD DV T/ /)\—*XEZ#1T5. Asian
Task Force Against Domestic Violence(ATASK) (&, BEZ(IFAN
[CEBIEDS. BERNESERDTDICTEVTXUNT, RLAEESDS
MEZEIPTV P IPRBRICHUCECHEELREZRCLTHD.
PITPRBREIZAZTAOFUEVDIRELEN DD BEEE DI E
LTWz, DV EBEBRRODIEHICEDT. BETHO>THHARMIC
MIEEEND DV Z, SEHXLHODSEVEEDM TRERLTVDY
JIAN—DFFESICRHEEZIDZ THED. TOXIEFABICKETH DR
§IB. ULDL. 2 A\OXMEHBRAEULTEN. TORHDEVE
BICTIO0——RAHL. BOORBBUVEEEL <N )\A/)\—DT5D5E
[C. EAREDEEREROBES. ZOXEDHRERRTDIENTE .

COKIIC, BB, PHTIVIEAE. V-5 —2vTXF)VEERH
[CERDEERIFAEBEETHD. EOD 3 BREICKWVICHRFDRFCI.

* ) )= — ROHDEEDSESLEOTEICA,

BEAROIZOUY - kDA~ - \NEVRSADA—3(CBFEND
With Ms. Gloria White-Hammond in the middle.

B TIO—PMTolcLE1—ZRTRE TS, ATASK D 2 ADEHFER
Two Executive Directors of ATASK being impressed at our daily debriefings.

2015 )wLI REPORT BOSTON

#E Al EicTF
by Akiko Ishiyama

The first day of the program kicked off with Ms. Atsuko Fish's remark on Sutem-
atsu Ohyama who was the first Japanese woman to graduate from an American
university and envisioned women'’s participation in the nonprofit sector 140
years ago. Atsuko put gentle pressure on us saying “Japan needs women'’s point
of views for its nonprofit sector, and you will definitely change yourself after a
month of training on nonprofits and strategic leadership for women.”

Also, Ms. Gloria White-Hammond, a social activist who has an aura of
warmth shared her personal story. Her spiritual message gave us power and
courage. “All women have wings to fly so that we can make any dreams come
true with our sisters who can share same visions.”

ATASK (Asian Task Force Against Domestic Violence) is a nonprofit orga-
nization which provides multilingual service for Asian immigrants who have
experienced domestic violence (DV). ATASK plays a great role in the U.S. which
accepts many immigrants without any support. ATASK has partnerships with
other organizations for a big goal of social welfare for Asian-American communi-
ties as well.

From my experience of counseling women with DV issues, | can imagine
how difficult situations of survivors are as well as providing support with them
can be. Even in their own countries, experiencing DV causes social isolation.
Experiencing DV in a foreign country where they don't understand the language
and the culture with no reliable network is even more serious. However, ATASK
always welcomes people with warmth and high professionalism. This organi-
zational culture seems to be mostly created by two female Executive Directors.
Survivors who have recovered from effect of violence shared their stories with
us. We felt that there was strong trust between ATASK and their clients, which
is a result from positive impact of their support for clients.

We appreciate ATASK for this great opportunity to openly show us its field
work, academic knowledge and leadership skills. We could not have asked for

a better organization to start our program.

SUTFHRBEBEDTFVRUA IV ITDEREICOVTHLED. ATASK EER

DA —RU—-)\TEh

ATASK Board Chair, Ms. Audrey Paek, passionately explaining the important role of

board members for fundraising over lunch.

DIWAL - TAF—CTDEF - T4vYatADAE—FITINT—ZH5D

Being inspired by Ms. Atsuko Fish's speech at welcome dinner.
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9 A 14 BO4R14(E Women's Lunch Place Z55f8. SR JTvoh
WSFEICHDHET. h—LAVAPEABEDLZHDIDDRE/INSY
2ADBMNCHB-BR., REBR. Y rT—/b—LA, BEZIE. REDENT—
EREZRHL TV D,

Tl #BN [TRAN ELTURS5ND, B#ERRICWDLME
BSOEENTFON. RETROTEDHBERMTDEVNDIZVYaVITaoNi
EENZL TV TE®IC, 1982 FMRIILER. EPMNOBINZE —t)Z(FF
[EEL TS,

COHDF#(F. 2015 F(C 100 AFZDA TR ANV B E7Z5h [
MANTMERDSEMCIDEENK 10 BN, 2014 FEDRAZEN 2
B4 FHRILEVWSEKRTOREIEDELEREEERZRDIZ2= T
Hig. RANYMRODZ—XICTeX. MRICOREFHEZRF>TLD,

9B 15 B8NS 17HZETIFE. 1971 55 150 hEM ETHRE
VAT LERMEICERDEA TVSERFH I NGO, Management Sciences
for Health (MSH) T 3 HE. YRIAVIEU—F—2wT@{bDicsHD
RENIMZD 03y ITERTEAR. BVSPIEERBICEDERE
BT TU—MEEN. REDSBOHESFRLIEERECTIICTH, TR
WICERDY—ILPUY—AZHBLTHSD,

D—ovavIid. BOBEDRE - BN SAY NI DEEEHIDIC
HEHOHNIZe KADT TICROTLD AP RBEZRARER I DA
BEDHENAVSNTWLC, MSH TOZUT—&HRICEOIZDIE,
[U—8—2wIERRIAVNER. “Leading” (U—RF2) & "‘Managing”
(RR—IF%) £V [178) - RBK] THO., ZTOHEZEHMOREI NS
FEICTHTED] LWLWDTETHD,

DBAT—FEBRKOY S, BEDODAZ1—(BIRTE. BRYDRS
TRHSINDBRNLREL. SOV ERA T BEDLEICREES
A CTWd, Women’s Lunch Place [CCo

One of the lunch menus was tofu stake with rice salad. The guests can choose
a dish from the daily menu, and the nutritious meals are served with china plates
and silverwares. The meals nourish bodies and warm up hearts of the women

who are suffering from traumatic experiences. @Women'’s Lunch Place

Women’s Lunch Place DEHBR CHHTUTNR - F—U—T Al
BREHBHEO 1 KEZZEENODILOERICH T, BEEFHOIFHS
LA TS,

Ms. Elizabeth Keeley, Executive Director of Women'’s Lunch Place allocates

1 hour to directly thank their supporters by telephone everyday.

W= 58
by Kei Yoshidome

The fellows visited Women's Lunch Place (WLP) on the morning of September
14. WLP is located within a church which stands along the street with luxu-
rious boutiques. WLP serves balanced nutritious breakfast and lunch for
women living on the street and with low income. WLP also provides these
women with napping rooms, shower rooms, supporting services for job
searches as well as health and legal services.

Anyone who visits WLP is welcomed as “a guest.” WLP provides a safe
and comfortable space by treating women with dignity and respect based
on its mission. WLP has been implementing its activities without getting any
government funding since its foundation in 1982.

In the afternoon of the same day, we visited The Boston Foundation (TBF),
which celebrated the 100th anniversary in 2015. TBF is one of the oldest and
biggest community foundations in the U.S. with the assets of 1 billion USD with
240 million USD in its revenue in 2014. TBF has been playing major roles to
respond to the needs of people in Boston, and they also have policy influence
over the Boston city government.

From September 15 to 17, the fellows learned about management and lead-
ership through a 3-day workshop at Management Sciences for Health (MSH),
one of the largest international nonprofit organizations working in the field of
public health in developing countries. MSH has been strengthening health
systems in over 150 countries since 1971. Evidence-based professional works
and experiences have been translated into various templates, which can be
used universally for capacity building on management and leadership not only
for health, but also in other fields of works as well. Many tools and templates
were shared during the workshop as take-home materials. The workshop
was undertaken by applying the teaching method called “Andragogy.” Unlike
children, adults have accumulated experiences and knowledge, and MSH's
training programs have been designed by fully utilizing these experiences and
knowledge of the participants.

The most impressive learning at MSH was “Leadership and management are
behaviours / practices of ‘leading’ and ‘managing,’ and if people know the ways

of leading and managing, anyone can practice them.”

[BRICVBDAT, IRIAVREY—F =2y
TZERDOMENTLSERD AL FZzL
TWBNH] EVSEMICHULT. WA vk
[CEEHL. 8 DDEFRICHIE, FNREFT
NRIAVDEY—F 2w TEESZI TV
ZEICR DD SNz, MSHITT,
“Think one person around you who is good
at management and leadership. Write down
what he/she does” Following this instruction, the fellows listed down “what the
person does” on post-its, and categorized them into 8 practices. This exercise
made me realize how narrowly | had been thinking of “management” and “lead-
ership.” @VMSH
[PEODETEBEESDHDINECTIEE
Lo JEENE. Z—XICED<<HDTY ] &
MSHDF—=T8#HA T4 —FREIEZRD
EvF—-)O— 731> he
“Activities should not be planned by money.
Activities should be based on the needs.” Ms.
Vickie Barrow-Klein, Chief Finance Officer &
Vice President, MSH.
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JWLI B%R : 55 3 BHE [3rd week:Sep 21-25]

1885 FICEYILAVN\DX (BERIFANGERR ) CU T Ty
AXEUPVFIRE. 2iE [TUR] OTSUF«VIICREHLT,. &R
FEOITICYHRORRAE. BHVDHIRAPEMREDT A 772l
[CIRFLTND. 30 FCOMEBDOMYTEUTREICEZDUA - ToLA
Al BN =TT AT ETPURUA IV IICRDT. AR
[OR&2 EFhEsR7ZHRL. BEMRERINAZ 400% [CRRE BT, ki
ERNEEFREZT BTV, EARBEZEFEULD, A NVMTHICH
RDANLZRLIEE, WEICEMIT DRIV TCOMBEDIITZERL LD,
FHEBPHRERERODANLEZEDCTDRIERZERS. FICRANICHE
BREREDFEDDHBRBZZEDENLIICTD. EOTURADERR
R <H5HITTVD,.

T7EU— IvRATA R - BVF—F WRANRORREEZERDE
29D, DVPFEODER. ABFTE. MHNRTORSEBEMNPEEZ
—TCICIRE I DHEERE . AT —VICEITHEZTOIFEN B 14
HfF. mDHB[. ERLVEDDEILAITHRBESNTLD,

ER(CLDEMRENSEFIDIFEFEFICRDTR—NMEHISEPH(C
EETEDHHDRESLL, MEBUFETERT, HERITCRDICHICHES
FERT—EABDER TRESNDELE, BELCHREY—EXDMTEDNT
W\,

RANEEDOO—LYR - Tavyas AEEDEFSAICEDOT 1999
FICRY N Tvvya - TPIU—MEIR. & JWLIFHMEZ EEET D,
BROMEENSIE. EMEBOTFEDICMEDSHEPEEXLZHA.
BFECHEOERZRMTDEE, BINEDOWLIZ T TEEEDEE
PERECHHICSEL. BONEEHZRITTND. EIRATHILED
[CIFDfe T4 v aARDIFTLD. BRORMEITTHFLBESHEL CHERE
DEERDIZHICEDETZDABEDRS(C. TT1O0——RAREZEZ I,

FNEDORRZLH T R—3 Y —

Donors' names are inscribed in the metal leaves of the tree shaped ornament (Ellis)

TURDHICHFBURE TESRIECBERT YT
Children and staff in the Ellis park, donated to the community

2015 )wLI REPORT BOSTON

¥ | EH IBF
by Junko Tsuda

Started as a settlement house in 1885, Ellis Memorial is now rebranded as
“ Ellis,” they provide early education for low-income families and day care
services for the elderly and handicapped in the community. Mr. Leo Delaney
who spearheads this organization for nearly 30 years has a successful track
record of marketing and fundraising. He expanded its revenue by 400% since
he came on board. In order for a good relationship with local residents, they
closely communicate with the residents association and contribute to the
neighborhood. They once donated a park as a gift to the community. Leo has
a strong belief that Ellis’s early education enriches lives of children forever. He
is also committed to making a difference in society by offering education for
low-income families.

Providing comprehensive services to victims of domestic violence, child
abuse, human trafficking and sexual assault, Family Justice Center of Boston is
a collaboration among 14 nonprofit organizations, a municipal health commis-
sion and the police department collocated in the same building. We found it
a wonderful model to provide consistent services to victims throughout the
process from the investigation by the police to the individual support by the
specialized nonprofits. We were impressed by the holistic approach including
free childcare services for women who visit the organization for consultations.

Fish Family Foundation, established in 1999 by Mr. & Mrs. Larry and Atsuko
Fish, organizes and sponsors the JWLI program as well as supports citizenship
programs for immigrants, and provides education opportunities for low-income
family students by offering language classes and rewarding high performing
students with a trip overseas. They not only give grants but also deeply involve
themselves in the planning and organizing the programs. We were deeply
impressed by their philosophy to take initiatives to proactively work to solve

tough social challenges, providing financial resources.

FEOEFREEDAVYE1—
I—L (T7=U—  JvRTAX -
try—)

Interview room for children at Family

Justice Center

TREIFTEICT B DR DSEEE
NAVS (O7EU—Iv AT AR
try—)

Colorful wall painting at Family

Justice Center

Tavya - JPIU-HEEBEBEROMN T - R—FVEAE

Meeting with Ms. Tref Borden of Executive Director, Fish Family Foundation



JWLIB%FR : 55 4 jJBHE 14th week : Sep 28 - Oct 2]

VEVAKRZRERZG [ZEDICHDEIEHNIE—5 -2y THHE] T2
e JWLI Z7TO0—0DMIC, T4FTUT«. YAZ2—F277)b. NASA, &—
IWATH—RA, R¥E. MNBUGEEB LV OIcRLCFERD S, F -V Z7L
NIVBDLZMAET. MBI ROSIETHofc. LN EISPHEBICH
WTHEIRNICU—5 =2 TZERETDIcHD /DN, TIV—T - T4 X
Hvyave, F—Ah JEBEZEBLT, SMERLTRUZRDTNL
A TITIEDTVT, BADSIMHRWNCKOHSNDIEETIHofc, FHRIR
#EUT, LPI 360 (The Leadership Practices Inventory., 360 &
FHI) ~DEENSDD. T4—RN\voED—F I %E— NFDOZIFTHEED
ARSNTCVc, JIb—TTTA4F—ICTHIDIEE, TTRERDDTIT A
ET4BHHO. RERE—BEBIEo.

[ZEDIH DB —5 —2w THME] RIEDKT
On the last day of “Strategic Leadership for Women”

JWLIB%R : 25 5 8AH [5th week: Oct5

ABEBEOEZRZT, SHEDRIITEHLTVKDD, Poryay-
TS50 T4vvaT7IU—HEITHRRUIC. ERIFSEDSDHFUWVEH
T, CTCTHRRUCD, 2EDNMEREABZR OTHKRIT DN R,
FITF—=IN—DHFLHSTr—RN\woE, TZFAREL!] ERMFLDOXvTE—
IzIEVC, REDBFRERDMIC, Project Citizenship DEHBEE.
NOZH - BES—hSALD. HEOBE. BREZhREBRUICFvLIICD0
TOHE=ZED. o, MANYERAANGHREL, RANVTRAILE £
[FleaWEREEZEDIICIT 4T - TALIF— X—H> - OXF70O&
ED. BRE. NPO OE#EICLDLMDMIE EDIHDEEREICDON
THAZEZ (T,

FOY3VTSUDHEKETSHIIO—

A fellow presents her action plan

ML : PE BT
by Yuko Nakaoka

[ZHEDIcHDEIEHEU—5 —2 v THHE ] SEfc5E
With “Strategic Leadership for Women” participants

The fellows participated in the intensive course “Strategic Leadership for
Women" at Simmons School of Management. There were 31 middle to senior
management level female participants from companies and organizations such
as Fidelity, MassMutual, NASA, SalesForce, universities, and state government
agencies besides the JWLI fellows. Through group discussions, games, skits,
and exercises, participants learned how women exercise their leadership in a
strategic way at the workplace. Participants were also expected to share their
own experiences and learn from each other. As part of pre-work, each partic-
ipant conducted the Leadership Practices Inventory 360 (LPI 360), and each
received one-on-one feedback and coaching from a faculty member during
the course. It was a very exciting week to meet many working women and get
to know each other not only through group activities during the class but also

outside the class.

-6]

As a summary to the month-long JWLI program, each of the fellows presented
their Action Plans to a group of experts at the Fish Family Foundation. The
presentations were added to the program from this year since it has been a
challenge in the past for fellows to complete their Action Plans after returning
to Japan. The fellows were nervous at first but were able to present their Action
Plans with confidence and passion. The experts provided feedback and an
encouraging message, “Think big!”

During the last week, besides the presentations, the fellows met Ms.
Veronica Serrato, Executive Director of Project Citizenship, and learned about
the work of the organization and its challenges. The fellows also visited the
Boston City offices and met Ms. Megan Costello, Executive Director of the
Boston Women's Commission who spoke about the collaboration between the
public sector and nonprofit organizations in efforts to make Boston a better city

for women to live.
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BEXMR - F KERHESBE LI USABBERE

EERLS. RE)ZQFAFREEEREZE, PETEXSR. KEXERETRETN (U —Z&8&&. FEFH
HTHDEEREB LRFHER (ACCJ) BAXENCTANL—Y3y  YR—Iv—Z7F#HHD. JWLI THER(ITIRE(CIR
BUEDD, ACCJ DFvUT (EE7ZBU CR#ZIIR 2 EEFEBDRRZEAD, BENSY—TvIL - FTIIC
BOSEE =T TCVEVNEB TN,

ShnEnis

ACCJ EFDMRERIER). Walk-A-Thon(D#—AYVY=FrUT« - ANVH) D 2015 FT 10 BFZMR fo. ZMERHEEELVSTUEDH., &
EZBE<TEDRRNEDLDDFHLEITTIEL, R ZRIDGEEZDFEDBNDIZEHITOCTERD. ESARY FSINEDBNDZBHOKHDEL
TWc, €ZT Walk-A-Thon D&, BIEDHIC NPO DEE. T77Y RUAIVIDFEZRGZAUN - IRARYTROTcWEEBofe, Ffeo BF
AZEDY—F -y TERZENETDM—R_DOTOITSAICSMIDIET. BRHEDDIENHENFERL. BWFEUI.

MAMTOREY

EOHFED FBESLLWIZ 25—y 3y Y—)LZFH > THED . Zvyav-EVaVEHE2A. ZOEFDFEETEN (D) E5FDD (BEbof) DH.
EBEANELBATVWKTENERLEERRUfc, T7YRUAI VTP NPO BEICDVTD/DI\DIEEHEDADIE. IXDERELZVE. TOHFHETS
Z2VIE—A—ADHDERIEBADMTEZERECL. ZOTBHEADZERL. HEEEZDRLSITEVWSITLZHOHEDICUcZ &S, U—F -y T
EREBEBETEELTHTHDEVNSIZUN, BEVLEALDTHEERTRDIEN MK, ZLT, #HHDENZENDRAYA(ILEDHIEU—F—THD.
BRBU—F—LBDE. EVWSTEERZITIN,

St OmbiHEH

Walk-A-Thon B’ D 10 FTHRES U B VNI M, MFRIFTIHEL B TO0ISLDOSMEBEREDAEICEDREE(LD HofcDHENDZ
F—U—ZRZ. FDOPTVEICLUTBEATVELVWEEBOTWVD, ZLUTRD 10 ETEETHRZAX—ILITHIET, BAFEZEPLEL, D
e®ICH. RSVTATRBEHTCEBELEFECTHD. KEDHDTOTSLEEZITCND. BEFEADSVERWEEE. [SEFREL KBEDNT. Bk
HEENT. MEZECLEIT. Yv———H<.d T7VRVAIVIDEARTSHS [A] ZREIC. FERBZRRSE. LIFTLERLL,

MREEDAYSZHATSTUR CEO DA - ToLA=—Ch 55 ERDZV7Z)\ND7 - FA R VBIRICHR. B1R7/(—hCITO0—FLZDOADFUEEESHLHAEUILIE
Mr. Leo Delaney, CEO of Ellis explains the importance of early childhood education. DARZARICII ofco
Presenting what we learned that week to Professor Patricia Deyton. Comments that the fellows wrote every night to share

thoughts and leanings helped a lot.
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Social Change from Kansai

Yuko Nakaoka

SelectUSA Commercial Specialist, U.S. Consulate General, Osaka-Kobe

Born and raised in Hyogo Prefecture. Graduate of Mukogawa Women's University. Worked in corporate and academic environments, followed by seven years
at the American Chamber of Commerce in Japan (ACCJ), a nonprofit organization. After completing the JWLI program, started work at the U.S. Consulate in
Osaka. Through coordinating the ACCJ Kansai Walk-A-Thon, was confronted with the reality facing Japanese women and their children in need, especially in

the Kansai area. Want to continue engaging with the community to create positive social change from Kansai.

Participation Motive

To increase the social impact of the ACCJ Kansai Walk-A-Thon by learning from successful Boston based nonprofit organizations. Since
2006, the ACCJ Kansai has supported working women/mothers and their children, especially those in need. However, the key message of the
event needs to be clearer and stronger, which will also support fundraising efforts. Through the JWLI fellowship, | wanted to learn techniques
and tools to apply in these important areas. | also wanted to gain confidence and become more self-aware through participating in the one

and only leadership program developed for Japanese women.

Learning from Boston
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Every organization we visited had developed strong tools to communicate their mission and vision. | recognized that to increase supporters

and donors, it is critical to use stories that stick and resonate emotionally as a means of sharing what the organization stands for and how
donations impact lives. In addition to learning about fundraising and nonprofit management, the biggest impact on me was seeing the strong
belief and passion of each person | met through the program. They had no doubt in their ability to take action and trusted that their actions
would empower followers and supporters to make positive social change. Through people we met in this program, we learned that leader-
ship is not a gift, but a set of learnable behaviors. Each person can develop his/her own approach to leadership and JWLI was a tremendous

source of inspiration and information for my development as a leader.

Future Plans

| want to show the impact the Walk-A-Thon has had on society during its first 10 years. To do this successfully, we need to focus on more than
numbers, we need to share stories of how the lives of participants and their families were improved through the fund recipient organization’s
programs. Next | will work to increase supporters of the event by creating strong images of how the goals of the Walk-A-Thon can positively
change society over the next 10 years. To achieve this, we also need to create a program for volunteers, who are an indispensable part of the
event. Ms. Fish gave us many encouraging messages such as, “'Think big, don't be afraid of mistakes’; ‘never give up, stay with people who
treat you right’; and ‘your journey continues’.” | will remember what | learned and the messages | received in Boston as | continue my journey.

The fundamental of fundraising is that “people give to people.” | will put people first to build engagement as we develop our activities.

Women'’s Lunch Place DE#HF/R. TUYRR - F—U—FADBFEZM<TITO—E MSH TO7 o7 1ET«

Ms. Keeley, Executive Director of Women's Lunch Place and the fellows. Activity at MSH
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INEFRZES TKELAIC

#H IBF

RBHRENNTUYIUY—REE TOISLFT4H—
LBRES. RRPAFERBERIREE, RNLEHERHZRT. T4 A=—. bbby, PAIXI—, GEEESN

BREECER  LMBIOANEZIEE e, HADLZEHEFERSIBER CENE, 2014 ENSRSYTA7ELTER
HEFEPHREERIEDEECHEDD, 2015 F 5 ANSHEBTIZVRUAIVT. [LHRICHEDOTLS,

ShEn

KODBZLDALCHHEFREICDOVNTHID., BAFLULCEHEZRS. THTORIBHRZEEULFENEII—ICHEIZ L, BE. BAICHMXIE
ZRMDEHETDEZI Yy Y aVICTIARKICPRELCED. MEVHEFIHRICLDURES. T7VRLAIVIDHERT—EEATVDITXUAD
BhZR<HDET, HEICZENZEDKLSITEN DN ZER cKLINFE LI,

RAMTORY

HEEHFEBICEHRFULDDET 7Y RUAIVIICHIILTED. KRELESZEZNZENOHEICLOTEFLTV . BT DD ERERDES
T, B BEMDSOBEEEREARHA VNI MEHFMECEOEDET—RN\wITBHTLET, HENEDRBEZRD. RDOZIEICERIF TV, FlclE
BEFEICIF. FNECALSZRFOTESLWHAREENDALELTEETADILICEBN TV, BNEDZAN, R—IVIRFETHMEZARIEL
REDBRRTZTDILE, IICEMOANDEOLRDIEHNZZ LA,

PITPRZAVAADIAZAZT A TlE NVRTPEFDICHICEX. thigiEBEF. ZRIEE® DV IHEEZED NPO 5% <OEFDHELKR
EHENITEE U CV\ DB ZRIc. BETHILTEHDFEZERL. VIR TVDELFARSEICE DT,

DD

b

IPRFZAUAADIZ AT A DEEEHCE Y T, RETIRREHNSIEENDSLTDLMEEZIETSD NPO (5 - B%XE. FBC. DV. AH
Bi5E) ZEETIRERZBIELCVNEZEITND. DD THSRENFCINEED ICREBTEDHRICTDILZESATT—YELeh ol eD
5. ZZED NPO DERRXBFHBIZHEBIDLZERELRV. HAILT, BREBP. 7RRAY—. T7VRUAIVIEERETNL TNE
NSNS EEFETH, EEGITDIETRELGHNICHEETEDDTIFEVDEEZIDNSTH Do

St N

TURDT7YRUA IV I RBENECEICERRERELCT IO—F LTS TURTIFREDIAPHERDEUEDEICAIRIRIE T 7 RUA X(CAHIILTE

Ellis conducts strategic fundraising by setting goals of potential donors. Ellis has a track record of successful fundraising for their expansion or facility renovation.
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Combine small voices to a big movement

Junko Tsuda

Program Officer, Public Resources Foundation
Born and raised in Hiroshima Prefecture. Received BA from Tsuda College in International Studies. Worked for Walt Disney Co., Hilton International, ING and

GE at communications and human resources functions. Led the initiatives of women's career advancement at GE and ING. Started volunteer work for Tohoku

reconstruction and supporting social entrepreneurs in 2014. Assumed the current position in May 2015, in charge of fundraising and communications.

Participation Motive

| changed my career from the business sector to a nonprofit with hope to make more people aware of social challenges and start taking
actions on their own. Currently | am with an organization to promote the culture of donation. | wanted to see the most advanced practices of
philanthropy from the United States where the people and nonprofits are deeply involved in social matters and successful fundraising cases.

| joined JWLI to think how we could apply the learning to Japanese society.

Learning from Boston

All the host organizations were successful in fundraising (although they say they have big challenges), and in securing large grants and donations
through each individual strategy. The common practice is that they all create reports for donors to share outcomes and impacts made by their finan-
cial support. By this practice, these organizations make the donors satisfied and encouraged to continue their support. These organizations appeal
to donors with the dreams they have, and both the agency and the donor work together on the social change. Visibility is also a key for some compa-
nies and individuals. Putting donors’ logos, branding and naming facilities after donors are examples we can immediately apply in Japan.

We also visited a meeting of a collaboration group among several agencies working in efforts to promote healthcare awareness in the Asian
American community. They convene meetings with medical universities, community associations, healthcare organizations and domestic vio-

lence (DV) prevention agencies to make a larger impact collectively.

Future Plans

Inspired by the collective effort we saw in the Asian American community, | am seeking to make an association based on alliances among
agencies supporting women in tough situations (employment, starting up businesses, childcare, DV, human trafficking, etc.). | made my life
mission to make this association where all women can maximize their abilities. Collectivelly, we could do events, advocacy or fundraising

through the association. Combining small voices, we can make a big movement in society.

MSH DI7YRUA IV IBHATY - Y LIS AICENDIRFRICOVTENRS ERZER DI TRSY = IZR VAT v— VAU =D

Asking questions to Ms. Anne Adams, MSH, how to explore new donors. Enjoyed running by the Charles River.
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EREEICKDY—IvIL - FxVIZHELT

Al EReF

RBHEENERTBLHBASEHERE ASHFHES

BT R COPHZR T HPVEDRFER (BHKREFEZEEL. RO EHE) (LI 5RD, IV —FEHEERFI N
FAICCITVI—ERRAELE T THHNHEITDIFEFREGECTD. DV BRPRZELBEBDT—h DV FHIEEHRS
X, BBOVRIAVNEBDORRD S, MAN CTRECHRY —ERZTIIFEFHBOMROTES LATHZEESIA
NIEY =)L FIVIDIEDICHEFFEZEF A TE,

ShnEnis

» AADFHRATREGEE R OHIC. HRDIYYaVICIIBRCEERMECT7 VRUA I VT DRERZRUIc. 7 XUNDIFEFRIFES DRIIEFIH
SEVNESRL.
* RXOEFEEZESEFHELHBDOY—F —vTZH(CEITTW,

WARYTOREY

o N\=YFIb « A—=U—DFaE
My Sister's Keeper ®£0OU7 - iKTA b - NEVREAN Ellis D CEO THDLUA - TaLA Z—FADKIE/NT T IViEU—F —([CHBLTL T EF.
BARFEERD SR ENEDNFELD, V—Uv)l - FIVINDBOKBIPRIBZREO>TLDEVDIT LR, Fe. KRS - BElcBEOESHET DL
EBICHICHLKEBEB CRIOIEVIBRICREB UL, T7YRLAIVIICBVTH, TOIN—=VYF)L - Ab=U—DAIFKEL, U—F—BEENOHBEF
EEBIC TEER I CAEENEEIEDOWRELTADEVIRK CETHEETHDHERU,

o HARBNEBOBEEERE/IN\—MEF—FITHAD
DV #EREBRBDHDIE. ATASK DFRRT—F—EEDNBISA T URERICEASAIYIDEED—D—DIC. 547 VNIH T DWEPEE
PRNTVDERU. Ry THRADRICEFEBRTRIEABZRTVDEIBICHFED YR IAVNDRES U ZRUTc. BIFIC. BICEDEWEERFHR®.
FOXWS—ERREDHICISA T INDEBDT —IN—REHBELTNDTERRESE(CE ol

e EREBICEBY—V v - FIVIDIHIT
IEFRRDE—TT 1 RYEFEOTVB T XUANICHL. BETRANEHSEUOHEHDHZDHT. BPTRIEHREDOETHMOHE=—XICHZDIE
EFIEEICHUT, 2EN  HENCRAXIEITOICENNETHD, ZTICFRAN Y MREBZMEERIEES T+ ADXHY - ARATOTADKIICHE
DEVIVTHEL. REDTII—ZDESU—F—DEENTARTH D, hBFBHRLZDELIFU—F—ZBEIEL. HEEEBICITERLTLERL,

S&OEIbiEH

LEROREICMA. hD7I2arTSVELT, DV EE - BRBEORRD SHICEKEDNEVNSELNSBEEDRELDODZRE. BSERL. RET
EDROEBROBOKRYEZRL. BECEODTEIEBAN— NIV EBUIcSATTSVEEIDIeF v U7 THA VICEHAT DBERERD. BLHES
EHt Y5 —DRELHEKNDT7 I RZAHEICT D7 TURRICHZEANTVERL,

FARDIESeHRARNI—DEIC. Women' s Lunch Place EBERDIUTARR - F—U—EA(C IS4V VNDEEET —IN—ADEEICDVNTAY—NIED. FhdO—ILEFTILD ATASK
WROEFERELMERED T vV ZEE HERBBROR— - V-

Gave a t-shirt, created to support unemployed single women in Yokohama, to Ms. Elizabeth Keeley, Executive My role model, Ms. Dawn Sauma, Co-Executive Director of ATASK spoke about a database on
Director of Women's Lunch Place in front of a tapestry made by their guest. clients’ progress.
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Public-private coalition for social change

Akiko Ishiyama

Personnel Management, Yokohama Association for Promoting Gender Equality

After working for the government and companies, reflected on my personal experience in my childhood that my mother got divorced in order to pursue the
right to have a separate surname from my father and decided to specialize in gender. Received a Master of Science in Gender and Development Studies from
Asian Institute of Technology in Thailand. In Boston, focused on learning strategies of public-private partnership for social change to supplement my previous
experiences of counseling women who are suffering from domestic violence (DV); providing awareness raising on intimate partner violence prevention with

university students, and leading organizational management in the municipality-funded agency.

Participation Motive

= To gain essential knowhow through real case studies of successful American nonprofits on organizational reform as my organization is currently
undergoing a transition in terms of organizational framework, projects, and funding.

= To acquire leadership skills for collaborative leadership models to help nurture the next generation of a management team for our organization’s
continued growth.

Learning from Boston

= Power of Personal Story
Powerful leaders like Ms. Gloria. White-Hammond at My Sister's Keeper and Mr. Leo Delaney, CEO of Ellis give credits to their personal stories
as a source of their strong passion and deep senses of responsibility for social change. Also, visionary leaders have passion to help them
and others grow. A personal story is also a very powerful tool in fundraising when trying to inspire people to give and share impacts made by
their support.

* Showcasing the Quality and Impact of Services with Passion and Data
From my experience of counseling women with DV issues, | was impressed by how respectful and compassionate ATASK advocates are to
their clients. This is thanks to ATASK's management and recruitment practices that focus much more on who they are than their qualifications
or education. Also, ATASK's database was eye-opening. It tracks clients’ progress and shows the impact of their advocates’ work for continued
customization of services based on individual needs.

= Toward Public-Private Partnership for Social Change
Compared with the role of nonprofits as a safety net in American society, Japan still has a fairly functioning public mechanism for social welfare
overall. However, the Japanese government should give financial as well as social support to nonprofits that meet various needs of people. Their
services may be smaller, but because of their nimbleness, they understand their populations and reach people in needs more quickly. We need

leaders like Ms Megan Costello of the City of Boston's Office of Women's Advancement in Japan to connect people based on shared visions.

Future Plans

As in my Action Plan, | plan to make social change through developing a smart phone application as a tool to provide information on career
visions and life planning. This application will help university students and professionals in their 20's realize their work-life balance focusing on
career and life planning.

WOBN D)Xy E— I ERBIFSE CEPZRL CLEEBU—5—, Trvya - BFEh TODIVISURRKDASARKD

Inspiring leader Ms. Atsuko Fish always cheers us up with strong messages and a smile. My ideal cycle of social change (from a slide of my Action Plan presentation).
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StOmbidH

IBPRECEADSTY—F -V vy TZRETEDI\NF | D leaders” Zlc K TABCREEZ. HEAERER EETEHTVERLL. AFD—RELT
Kt DERHNTOIHESE®, -5 KEETOHRBEOERIC. REDYU—F—Y v TERICOBED DXy E—IBiHIHAANTHEEL. i JWLI
BRSZROETIEFEDORY NT—IZBUTHICMDOBOHEZIZE®CL. FUEL. BRTEDRRZEOTVEVLEEITWVD,

HREZMTY—I—BHIHBLTCETVDVILET - TU—EBVR—TEh, BRELDLI(C, BLVRER 1 sBOFED. BETS RRZHED BRZHENS - KETIHE, FIREN<TASBD, I=T2=5—3VF
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| would like to be a trainer like Ms. Sylvia Vriesendorp, MSH, who has been engaged in capacity building and Had a lot of chances to talk, such as asking questions, sharing experiences, describing my own ideas, and introducing myself

leadership all over the world with her rich experience and warm encouraging heart. through the whole program period. This experience told me how important to open the communication channels by myself.
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Let’s develop a lot of small ‘I’ leaders!

Kei Yoshidome

Senior Program Officer, Human Resource Development Group, JOICFP

Born in Tokyo. Encountered with the field of international cooperation while studying at Tokyo Woman's Christian University. Continued study at Tsukuba
University and taught English at a junior high school for 3 years. My interest in international development work kept growing, and decided to change my
carrier, then studied at the International and Comparative Education Program in Indiana University. Interned at World Education Nepal for 2 months, and
decided that this was my field of work. Since joining JOICFP in 2001, working to realize sexual and reproductive health and rights for all people living in
developing countries.

Participation Motive

| joined the Human Resource Development Group at JOICFP in April 2015, and sought for new skills for capacity building for women'’s leader-
ship through this program. | also thought that JWLI would be a great opportunity to review what | have been doing as well as to plan my dream

in the next 10 to 20 years.

Learning from Boston

The JWLI program gave me a lot of power and courage to change myself from the inside. It helped me realize my inner strength, guided me how
to pull it out, and showed me ways to think how | could use my strength for the organization and society. The program also encouraged me to
move forward to take practical actions. | had thought that a leader had to be born as a leader. However, the 5-day course “Strategic Leadership
for Women" by Simmons College and the 3-day workshop by MSH proved me wrong. Leadership is, thanks to the academic studies across
the world and over the years, scientifically divided into multiple “behaviors” which anyone can learn and acquire by practicing. The fellows were
given a rare opportunity to experience 360 degree evaluation and executive coaching on leadership based on five types of leadership practices
by Kouzes and Posner, which are commonly observed in leaders. This was one of the highlighted events of the JWLI program.

By learning “leadership” as “behaviors,” | am feeling changes in myself when communicating with my colleagues by consciously thinking
of “communication/learning styles” in my daily works, and thinking how we can achieve good works as a team. A lot of inspiring words were
given to us by the leaders we met. In particular, | was very inspired by the word of Ms. Sylvia Vriesendorp, MSH, “the Leaders with big ‘L, like
Gandhi and Mandela, rarely appear. Let's develop a lot of small ‘' leaders at different levels and different places.” This word showed me the

direction to go for the second half of my life as my mission.

Future Plans

| plan to undertake the actions for developing a lot of small ‘I' leaders in Japan and developing countries. As part of my work, | am going to
integrate and disseminate the messages on leadership in the trainings as well as lectures undertaken for junior, high and university students.
| am also going to look for people who can work together, and create opportunities to learn from and inspire each other by using existing net-

works, such as the JWLI Alumni, believing in inner strength and power within each and every person.

JEVZRZDEYYIVDOHRT, BIHENSMUT, ZEHEBTERISIL/RICOVT, REHHRL  YEYIRZOYYavh, BEESMENSBNSNcLtE) -5 -2y TICRI M DER.

FH5ERL CO<KEKRRVRT BB O, SIEZNENOERDTHEDEZZH TV TEZRREUI.
One of the sessions at Simmons College with using theater group was very interesting. The training participants During the session at Simmons College, many reference materials on women'’s leadership were introduced.
simulated dilemma which women face at work through a skit. | learned how the contribution of each participant could increase the quality of this kind of seminar.
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JWLI Program Report Conference WLI

Japanese Women's Leadership Intiative
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JWLI Program Report Conference 2015 was held on November 7", 2015 at Tokyo
Women's Plaza. Some 100 people gathered to learn about JWLI and its 2015 program.
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2016 F£E JWLI KRR bUIHEESEESE

Japanese Women's Leadership Initiative 2016
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