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JWLI Fellows Program Report 2014

About JWLI

About JWLI (Japanese Women’s Leadership Initiative)

JWLI Fellows program

The Japanese Women’s Leadership Initiative (JWLI) is a fellowship program for Japanese women, which was
founded by the Fish Family Foundation, in Boston, Massachusetts in the U.S. in 2006. The Center for Gender
in Organizations at the School of Management, Simmons College supports the operation as well. The JWLI
program is designed to develop women leaders who lead positive social change in Japanese society, and three
or four fellows are chosen from the public every year.

The program is carried out for four weeks in Boston and the fellows attend the “Strategic Leadership for
Women” course at Simmons College. They visit several successful nonprofit organizations in Boston to learn
nonprofit organization management and best practices of operation. After returning to Japan, fellows are
expected to make use of their learning from the program in their social change activities, and also to support
the development of like-minded junior fellows.

Funding Organization
Fish Family Foundation

Partner Organization
The Center for Gender in Organizations (CGO) at the School of Management, Simmons Colle

http://www.jwli.org

JWLI ASSOCIATION

The JWLI Association is a voluntary group which consists of JWLI Fellows alumnae and was established in
2012. JWLI Fellows alumnae play an active role in various fields such as NPO, international cooperation NGO,
social welfare, education, and the private enterprise. The JWLI Association gives them an opportunity to share
their activities and learn from each other. The association also makes a plan and carries out original workshops,
symposiums and study sessions in order to support women leaders and nonprofit activity.

The JWLI Association works closely with the JWLI Boston training secretary (the coordinator at the Center for
Gender in Organizations and the program manager at the Fish Family Foundation) in the U.S and supports the
administration of the JWLI program on the Japan side, such as publicity work in Japan, the selection of the
fellow, and fellow pre-departure orientation.

Facebook : http://www.facebook.com/JWLIAssociation
Contact:jwli.boston@gmail.com

Empowering Japanese women to become leaders and
to make positive social change.
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JWLI Fellows Program Report 2014
Messages from Boston

Message to the JWLI 2014 fellows
Atsuko Toko Fish / Fish Family Foundation

First of all, happy new year to you all. | would like to congratulate the 2014 Fellows on completing the JWLI program.
Your enthusiasm and energy to learn true American philanthropy and NGO management were superb. | am sure you were
inspired by many dedicated American NGO leaders. Now it is your time to contribute to making a difference in Japanese
society. Your mission is to motivate and empower other Japanese women and the next generation of leaders by sharing
your experience and knowledge that you gained in Boston.
In many societies, women's voice and participation are vital. | see it happen in America all the time. Recently even in
Japan, Prime Minister Abe announced that "Japan should be the country where women can shine." It is indeed a
historical moment for Japanese women. Why not take advantage of this opportunity? It is time for Japanese women to
take the initiative to show your passion, dedication and ability to support the society. For that, you need to have a clear
vision and an implementation plan for what you want to achieve. Do not be afraid to take action. Believe in your capacity
as an independent woman to make a difference.
JWLI Fellows learn from hands-on training and the best practices shown by nonprofit organizations in Boston. Like the
other years, the 2014 Fellows ware inspired by the true spirit of American philanthropy and acquired managerial skills to
effectively run a non-profit organization. JWLI helps its Fellows build self-confidence and widen their capacities to
remain open-minded to global views.
There are many types of leaders in different sectors, but what is most important is to have your own vision on what kind
of leader you want to be. For me, there are three important attributes to be a good leader:

1) Have a clear vision and believe in your ability to make a difference.

2) Have compassion to others who need help.

3) Do not be afraid to fail because a real leader learns from mistakes.
| was disturbed by the evil act of terrorism in Paris. The world is becoming vulnerable and a terrifying place. Terrorists
can attack innocent people and children anywhere, anytime. Yet, as | watched unity rallies in Paris on TV, | was
encouraged to see French people demonstrate solidarity and express their intolerance against violence. | am moved by
the power of individuals and their inner strength. What matters most is that each individual should stand up against
injustice.
Now, how does this translate to Japanese women? Japanese women must have a concrete vision and believe in their
potentials that they can make a difference in society. People in Paris showed their inner strength that they were not afraid
of terrorism. Japanese women must and can stand up against any challenges, whether it is a natural disaster, poverty, a
disease, or discrimination.

Finally, my message to all JWLI alumnae is as follows:

- It is powerful to believe in your dream vision.

- It is powerful to build self-confidence which will lead to more opportunities.

- It is powerful to believe in your own ability that you can make a difference.

- It is powerful to stand up against fear.

- It is powerful to demonstrate your inner strength.
If the French women can stand up against terrorism, so can Japanese women. Let's stand up against any challenges in
society. You can make a difference in 2015!

January 14, 2015

Atsuko Toko Fish
Trustee of Fish Family Foundation
Co-founderof JWLI Fellows Program FISH FAMILY FOUNDAI
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JWLI Fellows Program Report 2014
Messages from Boston

Message to JWLI for 2014 Fellows Program Report

Patricia Deyton / Simmons College

Each fall, the Boston based team of the JWLI program looks forward to the arrival of the new JWLI Fellows with great
anticipation, knowing that we have planned four weeks of intense learning and experience that will enrich their lives and

careers, as well as enrich the overall program and those of us who are fortunate enough to be part of the JWLI.

The year 2014 was a year in which our high expectations for the JWLI Fellows and another successful program were
exceeded. From the first moment of arrival when we welcomed Mito Ikemizu, Megumi Ishimoto, Yuka Matsushima, and
Yumiko Nagai, the program was full of energy and enthusiasm. A large variety of learning experiences took place—some
the same as previous years and some new opportunities. The Fellows took full advantage of each experience in the

program and their time in Boston to immerse themselves in its culture.

It continues to be an honor to be part of the JWLI program, which is truly a team effort of the Fish Family Foundation,
Simmons College, and the JWLI Association. We know that we are making a difference in the lives of the women who
take part in the program, who in turn are working in Japan on behalf of social change. We look forward to reuniting with

the JWLI Fellows in Japan in 2015 and to share in the success of the impact of the program.

Patricia Deyton

Associate Dean, Graduate Programs

Faculty Director, Center for Gender in Organization
Professor of Practice

Simmons School of Management

CENTER FOR GENDER IN

ORGANIZATIONS e

SIMMONS

SCHOOL OF MANAGEMENT
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JWLI Fellows Program

Report 2014

JWLI Program Schedule [Sseptember 8 - October 3, 2014]

9/8
Orientation
10AM - 3PM
ORIENTATION
FISH FAMILY FDN, HOST

CWE
9AM - 4PM
Visioning at CWE

10
ATASK

9AM -5PM
Orientation and tour of office
ATASK history & overview of

11
ATASK

9AM - 5PM
Management Meeting
Observe Life Skills/English for

12

9AM-10AM
Meeting with Atsuko, at Fish
Family Foundation

ORGS, CGO, CI evolution from grassroots to non- | Speakers of Other Languages class 10AM-11:30AM
at Simmons School of 5:30-630PM profit Business plans for current Fundraising Session by
Management WELCOME DINNER Lunch with ED and Board program management and Elizabeth Keeley and
Goal Setting, Fellows' FISH FAMILY FDN, HOST Members development and future Lorraine Levine of Women's
Introductions ORGS, CGO, CI Review of Budget innovations Lunch Place at Fish Family
Location: Fish Family Review of Development Plan | Lunch and tour of ATASK shelter Foundation
Foundation How clarifying mission, vision, Further discussion & wrap-up 12:30PM
3:30 - 4:30 PM values has helped ATASK succeed | How has ATASK been influenced Wgekly Lecu_lre by Palric_ia at
Presentation by Gloria White- in the past five years; by being predominandy women- Slmmo_ns:Hlstory, overview
Hammeond at Simmons Baldridge Quality Improvement led and Asian culwral values! and importance of the
College Framework nonprofit
sector in the U.S ;
The importance and roles of
mission statements
for nonprofit organizations
15 16 17 18 19
Strategic Leadership for
Women
Simmons School of Mgmt SLW SLW SLW SLW
9:30AM -7 PM 8AM - 8:30PM 8AM - 6PM 8AM - 8PM 8AM - 1PM
Laying the Foundation Communication Strategies Leadership and Gender Leading Teams Strategic Paths to
Exploring Leadership Faculty Coaching Faculty Coaching Power and Leadership Leadership
Potential Women and Vision Enhancing Your Strategic Reception Program Reflections and
Peer Coaching Leadership Team Network Dinner and Graduation Closing Lunch
Conversations Leadership Support Teams Ceremony 2PM - 4:30PM
Weekly Lecture by Patricia at
Simmons:
Understanding the external
environment for nonprofit
organizations — political,
economic, social and
technological;
Strategic Planning
22 23 24 25 26
Ellis Memoaorial Ellis Memorial Ellis Memorial Ellis Memorial Ellis Memorial
9:30AM - 4:30PM 9:30AM - 4:30PM 9:30AM - 4:30PM 9:30AM - 4:30PM 9:30AM - 1PM

Meer with CEQ
Establish objectives for the week
Tour the programs sites
Review and share Ellis Memorial's
approach to fund raising
Discuss strategy and approaches
o Foundatiens and Corporations
that support financial needs for
non-profits

Review the week's schedule

Early Education Program meeting
with the Director
Spend tme with the children and
teaching staff
Daily meeting with Leo
12:00-2:00pm
After school programs
Meeting with the Director
Spend time with children and

counseling staff

Meeting with the Adult Day Health
Center
Spend time with the Director and
meeting with clients
Meet with Ellis Chief Development
Officer
Review strategy for developing

events to raise $5%

Daily meeting with Leo
Meeting with Family Justice Center
Project Place Site Visit

Meeting with CEO to review
week and answer any
outstanding questions etc.

2PM - 4:30PM
Weekly Lecture by Patricia at
Simmons:
Sustaining nonprofit
organizations through
funding and partnerships;
Evaluations and impact

measurements
29 30 101 4 3
Italian Home
MSH MSH for Children CWE Closing Day
9AM -5PM 9AM-12PM 10AM - 3PM 9AM-4PM 9AM-11AM
Managing and Leading as a |Maintaining harmony at work- Welcome/Introductions Step-by-Step Closing Meetng with Patricia
Set of Practices a closer look at conflict | lealian Home History and Current | Business Planning Training 11AM-12PM
How MSH strengthens Applications of the Challange Programs/Services Building/working with a board| Closing Meeting with Atsuko
leaderhips and confidence of Model Tour of Italian Home campus and bylaws 12 PM-1PM
women in developing Wrap up and Closing ltalian Heme Fundraising Building on evolving vision | CLOSING CEREMONY,
countries Italian Home and Women in Gender awareness FELLOWS
Tools for Change 1:30 PM Leadership Pesitions Identifying and nurturing PRESENTATION and
Tour of MSH Women's Lunch Place ltalian Home Financials stakeholders DIPLOMA
Advocacy for social change Tour Conclusion Leadership and followership PRESENTATION
Financial managementin | Meeting with ED and Staff Measurement, impact & at Simmons College
NGOs viability 1:30 PM
Fundrasising in the Mssion lifecycle Private Luncheon at
international arena Operations & strategy Pelit Robert

Selling versus
fundraising/development
Social value or solution
oriented
Thinking global acting local

FISH FAMILY FDN, HOST
ORGS, CGO, FELLOWS

JWLI Fellows Program Report 2014 2014 JWLI R A+ U HHE 7 17 T M52

JWLI Program Hosting Organization /&% - sk v

SIMMONS COLLEGE

http://www.simmons.edu/

SIMMONS SCHOOL OF MANAGEMENT
http://www.simmons.edu/som/

CENTER FOR GENDER IN ORGANIZATIONS (CGO)
www.simmons.edu/about-simmons/centers-organizations-and-institutes/cgo
STRATEGIC LEADERSHIP FOR WOMEN (SLW)
www.simmons.edu/academics/schools/school-of-management/executive-education

SIMMONS

O0L OF MANAGEMENT

CENTER FOR WOMEN & ENTERPRISE (CWE)
www.cweonline.org

C] Center for Women & Enterprise

ASIAN TASK FORCE AGAINST DOMESTIC VIOLENCE (ATASK)
www.atask.org

« ASIAN TASK FORCE

Against Domestic Violence

Ellis
www.ellismemorial.org

=

Family Justice Center of Boston (FJC)
www.cityofboston.gov/fjc/

The Children's Art Centre
http://www.uses.org

Women’ s Lunch Place
http://womenslunchplace.org/

Italian Home For Children
www.italianhome.org

Italian Home
for Children

Management Sciences for Health (MSH)
http://www.msh.org/

(»msh

Presentation by Rev. Gloria White- Hammond M.D.

Co-Pastor of Bethel AME Church, Boston, MA,
Executive Director ofMy Sister ‘s Keeper, www.mskeeper.org
and a retired pediatrician from the South End Community Health Center.
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JWLI Fellows Program Report 2014
Messages from Boston

2014 Strategic Leadership for Women
Dr. Cynthia Ingols / Simmons College

For one week in September 2014, twenty-one women, including four outstanding JWLI participants, attended an
executive education program called Strategic Leadership for Women (SLW). This program is sponsored by Simmons
College’s School of Management (SOM) and attracts participants from a wide variety of for profit and nonprofit
organizations. Many participants work and live close-by in Boston while others traveled from distant lands to attend the

program.

While the 2014 participants came from a variety of backgrounds, they quickly united in their goals to learn about
leadership and to energetically participate in all of the SLW activities. The goals of SLW are threefold: to expand
participants’ knowledge about leadership; to have participants gain awareness of their strengths and weaknesses as
leaders; and to practice leadership skills, such as leading a team, in a safe environment. To undertake the difficult task
of developing into more effective leaders, the faculty began by asking participants to map their leadership journey,
answering such questions as what have been the high and low points in their leadership journey to date. After a lecture
on leadership, participants received 360 degree feedback on five areas of leadership behaviors. For some participants
this feedback came as a surprise, whereas for other people it verified information that the participant already knew. A
powerful part of SLW for many participants was the coaching session that they had with SOM faculty: this one-on-one
session with a trained coach helped participants see and understand the 360 degree feedback in new and important

ways.

On the second through fourth days of SLW, faculty lectured, took participants through communication and team
exercises; had them watch a film titled Pray the Devil Back to Hell and think about their own vision; invited them to
analyze their networks; and had them role-play with professional actors on the important topic of gender. From these
various activities and concepts, participants added to their understanding of how women think about and behave as
leaders. On the fifth day of the program, the faculty challenged the participants to map the next stage of their leadership
journeys by putting in writing how they were planning to move their careers forward. The faculty director also asked
participants to write a letter to themselves, asking participants to remind themselves about the important concepts that

they wanted to remember in three months when they would receive their letters from the SOM.

By the end of the week, it was clear that something special had happened among the 21 SLW participants. The
specialness of this group crystallized on Graduation Night. On that evening SLW members are invited to articulate and
share something distinctive about leadership that they learned that week. And, wow, did this group of SLW participants
communicate what they learned!!! The gifts from the leadership teams to the other SLW teams ranged from rocks to hip
hop music. The energy was wonderfully high that night. It was truly an amazing group of SLW women and the JWLI
participants added wonderful dimensions of wisdom, insightfulness and sensitivity. Thank you Japanese Women Leaders
for participating in the 2014 Strategic Leadership for Women Program. And, thank you for even more for being leaders

when you returned to Japan!

Dr. Cynthia Ingols

CENTER FOR GENDER IN

ORGANIZATIONS °

SIMMONS

SCHOOL OF MANAGEMENT

Faculty Director of SLW & Professor of Practice

Simmons College
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JWLI Fellows Program Report 2014
Messages from Boston

Message for JWLI 2014 Report
Leo Delaney / Ellis

The nonprofit community plays a significant role in American society. The nonprofit community is the mechanism for

creating a safety net for members of society that have limited resources to succeed in the United States.

The Chief Executive Officer or Executive Director of a nonprofit must be committed to both the mission and the vision of
the agency. This commitment is critical to the success of the organization and its ability to support those in need. The
following statements are the guiding principles | follow that have contributed to Ellis’ success.

» It is crucial to have a true passion for the mission of the organization. You must be able to visualize strategies to
achieve positive outcomes for the community the organization supports.

It is important to have an understanding that raising money is actually getting funders to believe in your vision in
supporting the community. The more visual you are in your presentation the better. Drive home the idea that by investing
in this project, their financial support will have direct impact and will achieve real results in solving a problem.

» An effective leader needs to reflect on their treatment and communication with staff, colleagues, and supporters.
Always remember to treat and communicate with people in the same manner you would like to be treated.

» A leader needs to be able to take on calculated risks. You must continue to review and evaluate your strategy and be

willing to make changes as you move towards achieving your organization’s goals.

In closing, | want to express my deepest appreciation to the JWLI Fellows of 2014. Megumi, Yumiko, Yuka and Mito, the
four of you were extremely committed to your mission and | wish you all great success. Please know you are always
welcome to reach out to me to share ideas or ask questions. | was honored to be part of your experience in the JWLI

Program.
Thank you,
Leo J. Delaney

Chief Executive Officer
Ellis
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JWLI Fellows Program Report 2014
Messages from Boston

Dear Wonder Women ~Leadership and Future of Nonprofits~
Linda Chin /Asian Task Force

Each year | participate in the JWLI, my thoughts about leadership become more clear. Perhaps because | have been a
female executive for nearly thirty years, or because carrying out our organization’s mission relies on the cooperation of
many sectors, or because | have had the opportunity at ATASK to work with a predominantly female staff, | am a strong
believer in the power of collaborative leadership. This means having shared vision and values, shared information and
decision-making, and sharing the credit. ATASK’s mission is to prevent domestic violence in Asian families and
communities, and to give hope to survivors. Since | joined ATASK as its President six years ago, our continuum of
services has expanded: first and foremost we guide our clients’ safety, support their stabilization, and foster their
self-sufficiency/empowerment. ATASK’s value of empowerment extends to staff. Staff who are empowered to take risks,

voice their concerns, and celebrate the diversity of ideas and perspectives are more effective leaders.

A big challenge that all nonprofits face is the need to demonstrate the impact of their work. The days of supporters
supporting an organization on mission alone, without evidence of clear impact, are also likely behind us. To many staff,
the process of collecting data is a cumbersome exercise done to satisfy funders. However, the benefits of demonstrating
a program’s impact is important for several other reasons: it raises the self-esteem of staff to see the contributions their
work is making to helping others; the process of developing outcomes is a part of defining what you do, what you do
well, and what needs to be improved, and; as mentioned above, sharing data to inform shared decision-making is a key
organizational success factor and an element of effective leadership. Like hospitals, where success is defined by a
patient no longer needing their service, our world would be best off if we did not need domestic violence organizations.
Similarly, survivors who are able to move forward from domestic violence being the central part of their identity, and who
gratefully pay it forward are among ATASK’s best success stories.

Leaders shape the success of an organization, whether profit or nonprofit. There are few things that are as satisfying as
seeing people who you helped support/coach take the opportunities you helped create for them. It is with that idea that
Il inform you that | am stepping down from my position as President/ED at the end of February 2015. Our program director
Dawn Sauma, LICSW, and transitional housing founder, Cristina Ayala will serve as interim-co-directors while a search
is underway. | could not be more proud of what | have accomplished for ATASK and the community and the fact that the

organization is in the best of hands.

Best wishes,

Linda Chin
President
Asian Task Force

+« ASIAN TASK FORCE

Against Domestic Violence
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'If you want to go fast, go alone. If you want to go far, go together.

W *1  ESOL=English for Speakers of Other Languages

*2 AWE=Asian Women’s Empowerment
*3 EXCEL=Expanding Computer and English Literacy
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The Possibility of Nonprofit ~Make a Difference!~

Mito IKEMIZU (freelance editor, gallery curator)

Spent approximately 10 years abroad (the Phillippinnes and Brazil) in total including high school life. Received BA
in Art History, from University of Tokyo. Worked at Recruit Co., Ltd., (2002-2014) experienced in communication
industry, especially engaged in editing and planning for various information magazines, websites, and starting up
new business. Also, supported young artists as a curator of corporate philanthropy gallery Guardian Garden; a
gallery focusing on providing opportunity and venue where young artists can grow their creative talents. Through
several experience of organizing charity projects for the East Japan Great Earthquake disaster reconstruction aids
after 2011, developed interest in social contribution.

@Participation motive
| left the office in the spring of 2014 and came across with JWLI program during a time when | was considering my future plans.

Of course, | was interested in making use of my past career experience in art and design field, to make a contribution for social
change. But at that point, | did not have any knowledge and experience to think about a future career in nonprofit sector, but
| was very much interested in learning about the possibilities. | learned about nonprofit organization and management from
zero through this program in Boston. The program was unique and full of valuable opportunity; join the Strategic Leadership
Program for Women at Simmons College and visit successful nonprofit organizations. My goal was to get as many hints and
insights as possible to build up my future career plan through the four-week program.

@ What | learned in Boston

What impressed me the most about nonprofit organizations in the U.S. was the maturity. The preconception | had about
nonprofit (grass-root level activity, small management, high aspiration and good cause but sacrificial) was overturned while |
was in Boston. The nonprofit organization "was not run in a commercial purpose," but there was no difference with for-profit
business including the management, administration, human resources development, etc. Here | want to mention two nonprofit
organizations and their leaders.

1) Make a Difference: challenging with new strategy

ATASK (Asian Task Force against Domestic Violence) is a nonprofit organization specializing in supporting Asian domestic
violence victims as clients. Started out as a small grassroots organization 22 years ago, ATASK grew and now provides a wide
range of service including multilingual 24-hour hot line service, shelter and housing support.

Among many of the support programs ATASK provides, | was especially attracted to their "ESOL program," a support program
to enable clients to become independent, including English and life skill lessons (how to net serf and research job information
online, how to use a bank ATM, etc.). When | visited Boston in the autumn of 2014, ATASK has developed “EXCEL program,"
which incorporated online class with one-to-one "AWE session" with the client receiving coaching support and maintaining
motivation. With this, ATASK was able to accelerate the learning speed of their clients. President Linda Chin was always willing
to be “Innovative,” and she had a bigger picture of spreading this learning package outside of ATASK in the future. | was
impressed by her perspective, wanting to develop the program by differentiating from others overwhelmingly, but not
exclusively.

To push the clients to become socially independent, ATASK strengthened the tie-up with work places like supermarkets and
local companies. ATASK customized English training programs according to the work contents of the employer, and clients
were sent to work places well prepared enough to feel at ease and easily build up confidence and be successful. Ms. Chin said
she wanted the clients to be ambitious, to challenge for sophisticated jobs such as hotels and medical sites. | was moved when
she said she wanted the clients to work hard, especially with the spirit of self-advancement and not to stick together and spend
an easy life where they are comfortable with the native language speaking friends.

After the economy aggravation of the U.S., it is said that the fund acquisition competition of nonprofit added to relentlessness.
With the sense of impending crisis, ATASK made academy partnership with several well-known universities which became an

important pipeline to acquire excellent staff and good reputation. Both the program and the organization administration were
always under improvement. There were continuous challenges to solve a social issues with new methods.

2) Make a difference: continuous growth of staff and organization

ELLIS supports low-income working parents and families by providing a range of programs, such as early education and cares
for infants, after-school programs for below middle school age children, and day health programs for frail, elderly and disabled
adults. Once the agency was in bankruptcy but made a wonderful recovery, and now known for its high quality early education
program. Ellis celebrates its 130th anniversary in 2015, and the greatest contributor is Mr. Leo J. Delaney who has been the
CEO for 28 years.

Mr. Delaney, a "visionary” leader by himself, is a great leader who demands high performance to both sponsor and staff, but at
the same time, excelled in getting trust from them. He asks the Board members to commit deeply on fundraising, and gives
severe advice even to long-duty-members who do not perform well enough. But at the same time, women staff stated that
ELLIS is a great workplace with flexibility and opportunity; many of the leaders acquired a degree while working at Ellis. The
trust for fair evaluation and treatment seems to keep the motivation high for staff to improve skills, and this is one of the driving
force of the organization’s success.

"Make a Difference" is the most important motto for Mr. Delaney. "Doing a good thing” is not enough, he said. Organization
and staff must continue to grow and required to prove the impact of the social activity with persuasive numbers and data,
otherwise not able to survive severe financial support acquisition competition. A steady tactics development, personnel
training, unity of the organization; all the aspects should be improved slowly but surely. To turn ideal into reality, there is no
shortcut.

@In conclusion

| do not have enough space to write about all the learnings | gained in Boston, but it was a great inspiration to see the real role
model of nonprofit organizations and great leaders, and gained an ideal reference value. All nonprofit organizations were
putting strong effort to survive and improve, and | realized there is no such difference between for-profit and nonprofit sector.
In the near future in Japan, both sector will be required to work together more, and there will be an increase in the mobility of
human resources between the two. | still have to decide which field to focus, but for sure, | will utilize my learning in Boston
while considering my future plan to move forward.

At the end, | want to share my favorite quote from the “Strategic Leadership for Women” class at Simmons School of
Management.

“-If you want to go fast, go alone. If you want to go far, go together.”

LEFT: Ms. Atsuko Fish and Ms. Linda Chin. [ respect these two stong leaders
RIGHT: Having fun watching Red Sox baseball game with Mr. Leo Delaney at Fenway Park.
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Women's leadership in nonprofit sector

Yuka MATSUSHIMA (Co-founder and COO, CROSS FIELDS)

While majoring in development economics at the University of Tokyo, Yuka engaged herself in expansion of
nonprofit organization, named Kamonohashi-project. Consequently she had worked for Boston Consulting Group
for three years, and is now offering the opportunities for people to work on various social issues by founding
CROSS FIELDS.

@Background

| have two reasons for applying to the “Japanese Woman's Leadership Initiative.” First, | want to enhance my understanding of
the philosophy and mindset needed to lead our organization to have inherently greater impact on the society. Second, | would
like to develop better leadership skills as a woman manager. My friend and | founded our own NPO four years ago and we have
been running programs to connect the social and business sectors. Now we have almost 10 members in our organization and
we need to expand the scope of our work and expectations.

As to the first reason, since this is the time to expand the scope of our organization activities, we have realized that there is a
big difference between creating an entirely new program and developing a program. Since we would like to stay at the frontier
as an organization which creates new value to the society, we always have to think creatively and lead the way. Therefore, |
would like to learn more from the organizations of the United States as to how they maximize their social impact since | believe
that social sector is more sophisticated in the United States than Japan.

As to second reason, | fully realize that | have to develop my leadership skills not only to lead our organization but also to create
more collaboration with other organizations in various sectors. As | founded our organization with my male friend and manage
together with him, | have found out that there are some differences between the male and female leadership styles. | would like
to develop a greater understanding of these differences in order to enhance my own leadership skills.

In this report, I'd like to focus on the second point and write about what | learned in Boston about women’s leadership in
nonprofit sector.

@®What | learned

Before leaping into the topic of what | learned in Boston, I’d like to share the situation of non-profit organizations in Japan. A
survey of the people who are working or willing to work in nonprofit organizations (conducted by ETIC.(2013)), showed that
these people have similar characteristics, such as activeness or independence. Through my experience of working with various
people in the nonprofit sector, | agree with the results of this survey. So, | would like to share what | learned in Boston about
leadership skills required to work with and manage such people.

1. Personal vision and organization vision

Every single person who decided to join a non-profit organization has his or her own interest, dream and vision. In order to
maximize their potential, | learned the importance of the alignment of personal vision and organization business. An alignment
between our own personal vision and our current job makes us more motivated to work.

For example, | found that ATASK which was one of our host organizations in Boston have tried to make sure their employee’s
personal vision are aligned with their work as much as possible. One employee who is interested in women’s empowerment is
in charge of counseling division for survivors from domestic violence. Another employee who is interested in youth activities is
in charge of enlightenment domestic violence in the youth. In this way, ATASK has created a team in which each member can
keep bringing themselves closer to their personal fulfillment while contributing to the organization. (Pic1)

In order to achieve such alignment, we need to understand each member’s “personal vision”, but it’s not easy to describe it in
words. Fortunately, we also learned the way to describe our personal vision through drawing in CWE. With these drawings, we

can express our own vision and understand others in an intuitive way. (Pic 2)
I’d like to try to make sure our member’s personal vision are aligned with work in my own organization as much as possible in
order to create the organization in which each member can work with passion.

2. Diversity of communication style will bring good team work

When we work together with people with diverse values, we are sometimes troubled by conflicts which occur due to differences
in ways of thinking. Japanese people tend to avoid conflicts, but | learned in Boston that we can respect, learn and create
greater value from the differences and through conflict resolution.

For example, we learned from a diagram which shows four different work styles of people in the class of Simmons College.
(Chart 1) There is an axis of people oriented and task oriented. And there is another axis of present oriented and future oriented.
In the class, | realized it was easy to communicate with people who belong to the same category as compared to the people
from the other categories. However, | also realized that we have to collaborate with people from all categories to maximize our
organization potential, because there are pros and cons in each category and we can complement each other. So | learned we
have to improve the balance by ourselves and respect each other. Also | realized that it’s important to understand and respect
people from each personality type and make the most of the diversity of members in a nonprofit organization.

As described above, | learned a lot about leadership in non-profit organizations. In addition to do that, | also learned two types
of leadership styles. One is old one, which is heroic, utilizing command and control. And second one is new one, which is
relational, collaborative, and team focused. In light of nonprofit organization’s characteristics which | learned as | shared, new
leadership model which optimizes individuality and uniqueness have higher affinity is more appropriate. And | would say that
women have potential to have leadership through capitalizing on their own strengths, which are being collaborative and
team-work oriented. | believe that not only in the U.S., but also in Japan, women can open a lot of doors by taking leadership
in non-profit sector.

@Future plan

In Boston, | could meet a lot of female leaders who took leadership in their own unique and special way. (Pic 3) What was most
impressive point was that they were not leader by nature. At first they might have been shy or lacked confidence, but they
gained leadership through the experience of overcoming their challenges or taking risks and challenging responsibilities. |
learned that we can learn or acquire leadership. I've just started to walk on the way to becoming a leader, and I'd like to better
contribute to our organization and society with my experiences in Boston.

Connector Seeker

Fresent Future
Planner Driver
Pic3 Inspiring female leaders
RIGHT: Atsuko Fish
LEFT: Gloria White-Harmmond
Task Y T T
Chart1

Four different work styles of people
From Simmons school of Management “Strategy leadership of women”

. Pic2 JWLI Fellow’ s future vision drawing
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Nonprofit Fundraising in the U.S. ~from act of donation to social action~

Meguimi ISHIMOTO (Executive Director, Specified Nonprofit Corporation Women's Eye)

Born in Wakayama. Received B.A. in literature from Waseda University and M.A. in international contribution from
the “Human Security Program,” the graduate school of the Tokyo University. Worked 10 years in financial
companies at GE Capital and Shinsei as an executive assistant to CEO with some CSR experience. Quit the job
after the Great East Japan Earthquake and started to support women in shelters and temporary houses in the
Tsunami affected area of the Sanriku coast side in Miyagi. Established a support organization for women in June
2011 then incorporated the organization in June 2013. Has been tackling against the issues women face in the front
line of devastated area with the local women since May 2011 for the last three and half years. Has studied Nonprofit
fundraising and accountability for three years in graduate school, so in Boston, focused on exploring how the
Japanese fundraising and organizational strategy could be improved.

@Participation motive
(MOrganizational Change  @Leadership  ®Tool for Visualizing the Change

-My organization was in the transition period from the project based activities started by volunteers in the disaster stricken area
to a Non- profit organization with clear mission.

-My team had high aspirations for what we do, but was simply exhausted after non-stop projects for more than few years since
the Tsunami, which exceeded the team’s limit and also with non-stop worries on fundraising.

-1 had no time and no room in me taking initiative on organizational change or leadership because of too many issues to be
taken care of.

@Introduction

| was desperate to find a way to solve the issues of the sustainable nonprofit management, so | needed right-away solution for
fundraising than an armchair theory like “what fundraising really means?” However, in Boston | was able to acquire several skills
that are feasible to nonprofit management and leadership at the same time | was able to learn the basic theory and think the
mechanism, then actually see the social actions designed for people to be able to take a part lead by the nonprofits in Boston.

@Japan-US Comparison on Fundraising

From a conclusion, what | have found in the US is fundraising is a means for social change by citizen’s participation rather than
an act of donating money to a support organization. There are similar ideas in Japan too, but it is not sophisticated enough to
let the people feel that they can change the society by donating to certain organization. When compare the donation
environment in Japan and the U.S., the Japanese donation is only one thirtieth of the U.S., and there are big differences on the
tax system and donation culture as repeatedly pointed out by scholars and nonprofits; the Japanese donate only
880,400,000,000yen (Approx. US$880,400M) when American donate 25,524,500,000,000yen (US$25,524,500M) annually. In
the U.S., 81% of the donation is by individual while the donation by individual in Japan is only 19% and 81% is by corporation.
What | was most surprised was the word “fundraising” was not used as a name for a position who was in charge of fundraising
or a department in the U.S., and instead, “development” or “advancement” were used. Again, the fundraising in the U.S. is a
mechanism for people to participate on changing the society for a better place and a social investment to a nonprofit that
challenges to solve issues by cutting edge solution that no one has tried before.

@Best Practice

One actual case that | saw in Boston was the program by ELLIS to cut off the poverty cycle through an early education. First
of all, the children from poor family are already far behind in learning when they enroll in elementary school. And the difference
only gets bigger and they have no other way but go directly into the poverty cycle. The based on the cutting edge study that
shows the children’s learning ability is determined by the education from zero to three years old, ELLIS provides the best early
education for the children from low income family in low price calculated on their income range, and also provide to rich layer
who want to educate their children by the best early education that ELLIS provides by paying suitable price. As a result, a
sustainable income system, a challenge on stopping the poverty cycle, and a diverse educational environment are realized. The

fundraising on this program is not meant just a donation to support the children from poor family but a social investment by
people by the latest and creative challenge.

@How about in Japan?

In the U.S. even a nonprofit of long standing with a history of a hundred year starts the fundraising activity every year from zero
dollars in the account. In other words, a sustainable management of nonprofit does not just mean a steady income but rather
it means if a nonprofit has a clear vision and mission that persuade and encourage investment on the issue solving and social
change. Thinking possible Japanese way of fundraising, first, we could create many and diverse doors to the participation
opportunities for people with different interests. | also strongly felt that the Japanese society is being questioned if we really
have an intention to bring up nonprofits to represent a public sector since the only nonprofits are struggling while there are not
much support or progress on individual interests on donation, tax system, board of director’s commitment, and the partnership
of corporation.

@In conclusion

Through a fundraising point of view, | learned that the successful key to the fundraising is to have a convincing and concrete
vision and mission, and in addition, the leader continuously to show a respectable action and results. At last, | would like to
show my sincere appreciation to JWLI for providing me such an opportunity to meet incredible nonprofit leaders in Boston and
to acquire the fellows who truly understand the value of our experience together. We are now ready to our next action!
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Left: At Ellis, playing Word Bingo game with children and teacher. Many of the children was African American.
Middle: Many of the host organization leaders and the teachers gathered for the last day lunch. Yuka, me, and Ms. Cynthia Ingols.
Right: So glad to have a homemade apple pie! One of the Simmons staff baked this for me.
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Yumiko NAGAI (Executive Director, Japan Philanthroic Association)

Born and raised in Kyoto. Received BS in Sociology from Kansai University and Master of
Industrial and Labor Relations from Cornell University. After grauduating from university,
started career at Fuji Xerox and worked in sales, HR development, and HR planning. Then
moved to a foreign company and worked as the head of HR at an affiliate company of GE
capital, Hermes & Abbott, in Japan. Made efforts on the development of female managers,
employement of disabled people, and organizational development toward a great place to
work. Last spring, switched jobs and entered the non profit sector. Now, working at the
Japan philanthropic association; | coordinate among companies, nonprofit organizaitions,
and the govenement to promote volunteer work and donations in Japan.

@Participation motive

| participated in JWLI because | had just changed my job from a profit organization to a nonprofit organization and
wanted to learn the management method from a successful American. In addition, as | paid attention to the nonprofit
organization as a new work place in Japan, | thought having a detailed picture of employment, HR management, and
working environment of a US nonprofit organization may give us a hint for the development of non profit organizations
in Japan.

@Preamble

The training of JWLI was well structured, which consists of participation in a “Strategic leadership course for women” at
the Simmons College business school and visiting successful non profit organizations in Boston. | was able to learn
about both academic theory and business practices through the JWLI course. | would like to introduce the most
impressive point here from many learnings.

@ Importance of the mission in the nonprofit

The mission is important in the profit organization, but is “The root of the existence” for the nonprofit organization. The
mission is “A motivator/energizer for staff, board and volunteers.”, “Define who is served; what products and services
are offered.” and "Recruitment tool and development tool for staff, board and volunteers. “For example, it is very
important to have the people who contribute, understand their own mission and have sympathy for their donation. It is
also important to hire staff who have the skills and competency which meet with the mission of the organization. When
providing a new service, it is essential to check whether the service meets their mission, and whether the advantage of
the organization is utilized for the service or not, then execute it. When | visited them, | found that the CEO of the
nonprofit organization always returns to the mission during their speech. | realized that mission is not a simple dream or
a just ideal, but it is a guideline to draw a concrete result. The mission influenced many aspects of activity, and it
penetrated for daily activity.

@Persistence to quality and result

The nonprofit organization we visited provided the programs such as “Preschool education to poor child” or “Providing
lunch to homeless women” etc, but the program contents were all of high quality. We tend to have an idea of “Minimum
service for more people”, however , the superior program achieves not only the minimum aim like “An offer of the
education”, but also greatly contribute to the next stage, which is “Academic development”. This gives a donor the
feeling of satisfaction and this leads to the next support. | thought that we must never forget the words of Mr. Leo
Delaney, CEO of Ellis, “It is duty for us, who received the donation, to use the donation for not only something good, but
for something to have a bigger effect” in working in the nonprofit organization. It is not easy to offer a high-quality

program with a limited budget, but | was very encouraged to see that aiming for a high standard of program may

contribute to the motivation and skill improvement of the staff.

@ Role of board of directors -governance of organization

The role of the director of the nonprofit organization extends over many aspects; “Advice to management”, “Expert
advice on legal, finance etc.” as well as “Donation” “Fund-raising” and “The pulling in customers for events”. In addition,
directors take time out from their busy schedule to attend at monthly director meeting. We asked a question why
directors could commit to the organization in this way and the answer was that the board of directors feel they can learn
from other board of directors, not just contribute to the nonprofit organization. They believe they can learn from the
discussion with people of a different industry and different type of job. Directors perform a critical check of the
management of the nonprofit organization, the financing situation, the event plan, and the administration of the
organization, which enforces proper governance of the organization. In Japan, it is said that not many people are
interested in being on the board of a nonprofit organization. But | believe that it is benefitial for a company’s senior staff
to have been a director of a nonprofit organization for their development, as well as the development of the nonprofit
organization. | would like to coordinate not only volunteer work or donation, but people-to-people coordination between

companies and nonprofit organizations.

@ Marketing communication with a number and the heart

Looking their annual report, the logo formulated the image of the organization very well and there are many impactful
numbers to express the result of their activities. Such a communication technique is apt to be regarded as a simple
appeal, but | determined it is to have others understand activities easily, which is a consideration to others instead of
coming from “An ego”. | think that the logos of the butterfly flying away from ATASK and of the growth of the flower of
the women’s lunch program may repsesent the goals of the organizations and they would be encouraging to a person
receiving support. | was very impressed their marketing way, which uses data and logic, but also cares about people’s
feeling.

@ What | felt and learned

We may look at the difference of tax system or culture between the U.S. and Japan when we think about donations or
philanthropic activities, but | found that successful nonprofit organizations in the U.S. made great efforts for their
fundraising, program development, and organizational management. | feel there are many similarities to leading and
managing an organization in the U.S. and Japan, and profit and nonprofit organizations. “Cool Head, but Warm Heart” is
my motto and | would like to be a leader who has a good balance of logic and passion/heart. | was very happy to meet
role models of great leaders who have represented “Cool head, but Warm Heart” through the JWLI program. Keeping
“doing good thing is not enough for social change” firmly in mind, | would like to make use of my experience, knowledge
and network from JWLI for my future activities.
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